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[EXTERNAL EMAIL]

Ms. Byrne, with everything evolving and with trying to figure out costs and how to get all of the
work done at or under budget, Mike Hines and I have decided to use his crews to get the work
done, rather than relying on contractor companies that don’t want to show up or see blood to
break the budget.
 
Since the last meeting, we have done the following:

a. Removed the damaged paving base and subgrade and reset the base.
b. Removed six damaged 10’ curb sections and replace them with concrete matching the

existing curb and gutter.
c. The paving contractor finally finished his hospital contract and has told me that he will

be onsite next Tuesday to top coat the road, beginning at 7:30 am.  I have notified the
HOA liaison about Tuesday closing the court for three to four hours, but will reiterate it
tomorrow and Monday so that the neighbors can plans their movement.

d. I have received the determination from MCDOT that the two street lights on Garrett Road
must be the 16’ freestanding colonial posts, not lights hung on the existing poles.  I have
spoken with PEPCO and they will be pursuing the work order I set up to install the lights
and let me know when they will be ready to commence the work.

e. I received a response from PEPCO regarding the meter pedestal, where they need me to
hire an electrician to install the JBox meter base and circuit breaker.  We have hired the
electrician and he has ordered the material and will be installing the hookups as soon as
the parts arrive.  Once everything is in place and passes county inspection from the
permit issued, PEPCO will energize the box and set the meter.  I have been figuring out
the process as I go and it seems that with the electrician engaged, it is all in place to turn
the lights on soon.

f. After staking out the second entrance, Mike has rented a Bobcat and I have been helping
him move about 15’ of the stockpile.  He is trying to finish this work today and they we
will seed the disturbed grade on the stockpile

g. I have been informed by Mark Etheridge that I need to file a revision to the sediment
control plan for the second entrance.  I have been working on that and plan to finish the
plan and submit it this weekend.

h. When three of the curb sections were removed, it disturbed some pervious pavers.  We
went to builders supply and purchased a pallet of stone, per spec, and Mike’s crew
finished resetting the pavers yesterday.
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		Cashell Estates Site Work to Complete

		PRIORITY		ITEM								DESCRIPTION														QUANTITY				SIZE				UNIT COST				COST						BEGIN				FINISH				CONTRACTOR						NOTES

				STREET LIGHTS

		1		Street Light Conduit								Install 1" conduit in grass, under street and under driveways																						20000				20000										Completed				Curt & Sons

		1		Street Lights								Install 5 interior LED street lights 														5				EA				3000				15000										Completed				Street Lighting Maintenance

		1		Street light meter								Install private electric meets to connect separately to the street lights														1				EA				2500				2500						2-Jun				2-Jul				PEPCO estimated time						$2700 paid for 3/28.  PEPCO has responded requesting we hire an electrician to 

																																																										obtain a plumbing permit to install the meter Jbox, meter pedistal and a 125 amp

																																																										breaker.  The permit has been issued and forwarded to PEPCO for release to 

				Total																																						37500																install the work.  Once the pedistal is in place PEPCO will energize it from the transformer

				WORK TO PAVE INTERIOR ROAD

		1		Watering connection								Install metered free standing hose bib to water planter beds.  Tap WSSC																						5000				5000						25-Mar				Completed				Curt & Sons						Final inspection signed off on.

												Water main under existing paving																																														Waiting for $22,000 bond release

		1		Repair paving spots								Cut out base, stabilize subgrade and patch base along Universal Court																						4000				4000						20-May				Completed				Cromwell Paving coming back to finish repairs

		1		Replace damaged								Patch or repair curb in r/w per inspector and onsite as needed																						3000				3000						15-May				Completed				Cerorico Construction

				Repair disturbed pervious pavers at curb																																								2-Jun				Completed

		1		Pave interior road								Install 1 1/2" top coat of paving on Universal Court														950				SY				16				15200						10-Jun				10-Jun				Cromwell Paving

				Total																																						22200

				WORK TO PAVE GARRETT ROAD AND SATISFY PUBLIC RIGHT OF WAY BOND - EXCLUDING SECONDARY ENTRANCE

		2		Repair or replace any damaged curb																														0				0										Completed				Celorico Construction						Patching to chipped spots to be done by 6/30

		2		Repair or replace any damaged sidewalk																														3000				3000						6/9/25				6/12/25				Celorico Construction

		2		Public Street Lights								Install 2 public LED street lights along Garrett Road on the primary PEPCO feed														2				EA				3000				6000						30-Jun				1-Jul				PEPCO						Work order filed with PEPCO to install the public street lights 5/15 after decision by MCDOT

		2		Paving								Pave top 1 1/2" if directed by the inspector														385				SY				16				6160						1-Jul				1-Jul				Cromwell Paving

		2		Public Street Trees

												Bur Oak														5				2" Cal				300				1500						20-Jun				20-Jun				Chapel Valley Landscaping

												American Hornbeam														3				2" Cal				300				900						20-Jun				20-Jun				Chapel Valley Landscaping

		2		No parking signs																						4				EA				200				800						1-Jul				1-Jul				Dinesh Patel

				Total																																						21360

				WORK TO CLOSE SEDIMENT CONTROL BOND

		2		Restabilize any disturbed area per the inspector																														3000				3000														Curt & Sons

		2		Remove filter cloth from the SWM facilities and re-rake media																														2000				2000										Completed				Curt & Sons

		2		Plant landscaping in SWM facilities

												Annabelle Hydrangea														34				2 gal				80				2720						24-Jun				24-Jun				Chapel Valley Landscaping

												Virginia Sweetspire														26				2 gal				80				2080						24-Jun				24-Jun				Chapel Valley Landscaping

												Siberian Iris														28				1 gal				60				1680						24-Jun				24-Jun				Chapel Valley Landscaping

												Black Eyed Susan														34				1 gal				60				2040						24-Jun				24-Jun				Chapel Valley Landscaping

		2		Mulch SWM facilities								3" Min														170				SY				50				8500						24-Jun				24-Jun				Chapel Valley Landscaping

		2		Remove filter cloth from inlets and Fire Hose storm drain

				Total																																						22020

				OTHER SITE WORK TO FINISH

		3		Install pervious sidewalks and base								Pallates of pavers on adjoining property														120				SY				100				12000						13-Jun				20-Jun				Celorico Construction

		3		Lighting bollards								Solar														17				EA				200				3400						15-May				15-May

		3		No parking signs																						18				EA				200				3600						1-Jul				1-Jul

		3		Crosswalk striping								At T intersection																						800				800						1-Jul				1-Jul				Cromwell Paving

		3		Crosswalk at planters																														2000				2000						1-Jul				7/1/25				Cromwell Paving

		3		Striped stop bars																						2				EA				600				600						1-Jul				1-Jul				Cromwell Paving

		3		Modular playground structure																						1				EA				8000				8000						10-Jul				14-Jul				Little Tikes Playground

		3		Aluminum spring rider																						2				EA				1200				2400						10-Jul				14-Jul				Little Tikes Playground

		3		Aluminum benches																						2				EA				1000				2000						10-Jul				14-Jul				Little Tikes Playground

		3		Climbing boulder																						1				EA				4000				4000						10-Jul				14-Jul				Little Tikes Playground

		3		Curved wooden trellice								20' long														1				EA				5000				5000						10-Jul				14-Jul				LIG Group

		3		Monument Sign																														4000				4000						10-Jul				14-Jul				Celorico Construction 

		3		Mulch																						100				SY				50				5000						10-Jul				14-Jul				Chapel Valley Landscaping

						SITE LANDSCAPING

		3				Black Gum																				11				3"				320				3850						26-Jun				30-Jun				Chapel Valley Landscaping

		3				Black Gum																				2				2"				300				600						26-Jun				30-Jun				Chapel Valley Landscaping

		3				Scarlet Oak																				5				2"				300				1500						26-Jun				30-Jun				Chapel Valley Landscaping

		3				Sweetbay Magnolia																				3				2"				300				900						26-Jun				30-Jun				Chapel Valley Landscaping

		3				White Dogwood																				4				1 1/2"				260				1040						26-Jun				30-Jun				Chapel Valley Landscaping

		3				Eastern Redbud																				3				1 1/2"				260				780						26-Jun				30-Jun				Chapel Valley Landscaping

		3				Leyland Cyprus																				13				8' Ht				260				3380						26-Jun				30-Jun				Chapel Valley Landscaping

		3				Densiformis Yew																				77				3 Gal				80				6160						26-Jun				30-Jun				Chapel Valley Landscaping

		3				Arrowwood Viburnum																				42				3 Gal				60				2520						26-Jun				30-Jun				Chapel Valley Landscaping

				Total																																						73530

				Total  permitted and bonded work																																						176610

				SECONDARY ENTRANCE - Approved with the site plan

						Move a portion of the stockpile out of the way and lay back the slopes																																						20-May				10-Jun

		4				Curb & Gutter																				318				LF				25				7950						20-Jun				25-Jun				Celorico Construction

		4				6" Paving																				408				SY				30				12240						26-Jun				27-Jun				Cromwell Paving

						LANDSCAPING

		4				Scarlet Oak																				2				2"				300				600						30-Jun				1-Jul

		4				Black Gum																				2				2"				300				600						30-Jun				1-Jul				Chapel Valley Landscaping

		4				Leyland Cyprus																				2				8' Ht				260				520						30-Jun				1-Jul				Chapel Valley Landscaping

		4				Densiformis Yew																				11				3 Gal				80				880						30-Jun				1-Jul				Chapel Valley Landscaping

		4				Arrowwood Virburnum																				10				3 Gal				60				600						30-Jun				1-Jul				Chapel Valley Landscaping

																																										23390

																																										$200,000







i. As soon as I get confirmation as to when Mike’s crew will be onsite next week to remove
and replace the sidewalk in the public right of way, I will notify Josh, Greg, the inspector
and the neighbors.

j. Once the sidewalk is finished, Mike’s crew is set up to excavate for the pervious paving
installation in the circle around the playground, completing the walkway up to and
around the planter box where the mailboxes are located.

k. Next week Mike and I will begin shopping for the landscaping to be installed, where we
will start planting inside of the stormwater facilities.  We will need to purchase mulch,
rake the bottom, plant the plants, coordinating with Jack the sediment control
inspector.  This effort will be to complete the stormwater management asbuilts and get
steps closer to closing the permit and releasing the bond.

l. Once the sediment control revised is updated, Mike will cut the base grade in the
second entrance and his crew will install the curb and gutter.  We will then test the
compaction, lay stone, pave the base and top coat the second entrance and Garrett
Road.  This work will be all be coordinated with Josh, Greg and the county inspectors.

 
Mike and I have been concerned that we will exceed the budget proposed for the work.  The
best way we can control costs and rely more on timing is to use Mike’s crews to do as much of
the work as possible.  Mike is hands on running equipment and I have been onsite many times
with shovel in hand working.  There is a plan to execute the rest of the work with me, Mike and
his crews and we will be moving through the list until done.  I have learned that no contractor
wants to do these little jobs or wants double to show up on their schedule.  This is why we are
using Mike’s paving company and his contractors to complete the work, because they will
show up, cost less and it helps that I am there sweating with them.
 
Dean Packard, PE


