
 
 

ANIMAL SERVICES ADVISORY COMMITTEE 

 

Marc Elrich 

County Executive 

 

AGENDA 
Animal Services Advisory Committee (ASAC) 
                Thursday, August 1, 2024  

   7:00 p.m. to 8:30 p.m. ET 
 

Office of Animal Services 
7315 Muncaster Mill Road, 2nd Flr. Conf. Rm. 

Derwood, Maryland 20855 

Caroline Hairfield  

 Executive Director 

To join virtually via Teams Meeting click on the link: Click here to join the meeting 

Or Call: Conf. Ph: 1.443.692.5768, ID: 936055171# 

 
1. Call to Order  

  
2. Vote to Approve June 6, 2024 Minutes  

  
3. Director Hairfield –OAS Updates   

➢ Statistics 

➢ 2025 Budget Update on Council’s Final Appropriation  

➢ Updates on ASAC Vacancies   

  
4. Dr. Lawrence 

➢ CIV 

➢ Progress of Spay and Neuter Program 

  
5. Spencer Kelly, Shelter Manager 

➢ Maddie’s Fund Recommendations Update 

➢ Current Capacity for Care at the Shelter 

  
6. State of the Facility 

➢ HVAC System 

➢ Sewer System 

➢ Other Facility 

1. Outside Lights 

2. Fencing 

3. Ventilation 

4. Decibel Level Testing 

                         

7. New Business 

 

8. Public Comment  

  
9. Adjournment  

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjU1MTM0ZWYtYWEzNC00MWQ4LWJkNzItY2MwNjY1Y2IyNjE1%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%220fe2b311-8e0f-41e3-a294-513cb9672653%22%7d

