Community Reinvestment and Repair Fund
Commission

January 14, 2026, 6:30 p.m. to 8:30 p.m.
Hybrid (In-Person/Virtual)
401 Hungerford Drive, 1st Floor Conference Room
Rockville, MD 20850

CRRFC Virtual Meeting Link

Agenda

Call to Order, Protocols, and Code of Conduct
Welcome and Introductions
Review and Approval of Minutes (October 2025)
Chair and Vice Chair Report and Updates
Treasurer Position Discussion and Vote
Secretary Position Discussion and Vote
NOFO Development

a. Goal Summary/Statement

b. Project Eligibility

c. Key Priorities and Program Dates
8. Staffreport
9. Public comments
10. Other business
11. Adjournment and next meeting update

Noak~owd:=

Alternate timed agenda format

Time Item Speaker

6:30 p.m. | Call to order Welcome and Introductions Colin Fraser, Chair

6:40 p.m. | Review and Approval of October 2025 Minutes Colin Fraser, Chair



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmQ3NGZiYTUtN2VlOC00NmIyLTk3YzktZGQ5OTk2OGNhYjEy%40thread.v2/0?context=%7b%22Tid%22%3a%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2c%22Oid%22%3a%2284552df6-a8c2-466c-818e-b43992244b75%22%7d

6:45 p.m. | Discussion of Chair and Vice Chair updates, Colin Fraser, Chair
including Commission “Code of Conduct”, stipend | Venice Mundle-Harvey, Vice
processing and discussion and voting of Treasurer Chair
and Secretary positions within the commission

7:05 p.m. | NOFO Development; Colin Fraser, Chair

Briana Hunter, Staff Liaison,
Rafael Murphy, OGM and
Commission members
7:15 p.m. | Commissioner Activity and Exercise Colin Fraser, Chair
Briana Hunter, Staff Liaison
7:45 p.m. | Staff Reports and Updates Briana Hunter, Staff Liaison
7:55 p.m. | Other business (Revisit meeting schedule) Colin Fraser, Chair and Venice
Mundle Harvey Vice Chair
8:15 p.m. | Public Comments Open to the Public
8:30 p.m. | Adjournment Colin Fraser, Chair

ADA Meeting Accessibility Notice: Sign language interpreter services and other auxiliary aids or
services will be provided upon request with as much advance notice as possible, preferably at least
three (3) full business days before the meeting/event.

To request the above or any other reasonable accommodation, please contact Briana Hunter at
240-777- 1404 (V) orvia MD Relay at 711 or send a request to
Briana.Hunter@MontgomeryCountymd.gov.

For more information about using sign language interpreters, contact Anil Saini, ADA Compliance
Program Manager, at 240-777-5362 or Anil.Saini@MontgomeryCountyMD.gov.
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