MONTGOMERY COUNTY BOARD of SOCIAL SERVICES
November 3, 2025 | 4:00 PM — 6:00 PM
HELD IN-PERSON (401 HUNGERFORD DRIVE)

MEETING AGENDA

Board Members HHS and Council Staff
Name Title Present Name Title Present
Yuma Tomes Chair Oscar Mensah HHS Staff
Frances Marshall Vice Chair Hannah Shaw HHS Staff
Larniece McKoy Moore Secretary Kristine Cummings | Council Staff
Jewel Butler Member Caroline Davenport| Council Staff
VACANT Member Djenam Jacon HHS Staff
Michele Levy Member
Dawn Luedtke Member
VACANT Member
VACANT Member
Zackary Richards Member
Maria Schwermer Member
VACANT Member
VACANT Member

I. CALL TO ORDER -

11 PUBLIC PARTICIPATION (if warranted)

111. READING/REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES
e QOctober

IV. REPORTS OF OFFICERS, BOARDS, AND STANDING COMMITTEES
e  Chair, Vice-Chair, and Secretary (if warranted)
e  QOutreach Committee (if warranted)
o Legislation Committee (if warranted)

V. NEW BUSINESS
e Discussion with Child Welfare Services Administrator Lisa Merkin
e Discussion: In-person Meetings

e Review of the 10/22/25 meeting with the Montgomery County Council’s Health and Human Services

(HHS) Committee
e Recruitment and Retention of Board Members
e Discussion with HHS Staff

VI. COMMITTEE BREAKOUT SESSION & DISCUSSION

VII. ADJOURNMENT

Next meeting: Virtual - Monday, December 1*, 2025, 4:00PM — 6:00PM




