
MEMORANDUM 

TO: Transportation & Environment (T&E) Committee 

f,o 
FROM: Glenn Orlin, Deputy Director 

SUBJECT: FYI 9 Savings Plan 

T&E COMMITTEE #1 
January 22, 2019 

January 18, 2019 

PURPOSE: Review and make recommendations on the proposed FY19 Savings Plan 

The Committee is to review elements of the Executive's recommended FY19 Savings Plan that 
are under its jurisdiction. See © 1-12 for the Executive's January 7 transmittal memo and relevant 
background information. The Council is scheduled to consider the recommendations on the Savings Plan 
from all six Committees on January 29. 1 

The Committee will focus on the Executive's recommendations for the following budgets: 

Exccuti, e's Percentage of 
Recommended ~pprmed 

Budget ( Reduction ~flfl ro priation Council ~nal~ st 
Environmental Protection 7 -$33,944 -1.23% Keith Levchenko 
Utilities NDA 7 -$455,000 -1.73% Linda Price 
Transportation - General Fund 9 -$547,711 -1.20% Glenn Orlin 
Transportation - Mass Transit Fund 10 -$788,756 -0.60% Glenn Orlin 

Department of Environmental Protection (DEP). The $33,944 reduction is associated with 
lapsing the Manager II position in the Water & Wastewater Policy Group (Reduction #24). This 
position was vacated when the aptly named David Lake retired in December 2018. Environmental 
Policy & Compliance Division Chief Stan Edwards has handed Mr. Lake's responsibilities since then. 

In the FY19 DEP budget, the position was lapsed through September 30, 2018. The position is 
still vacant; hence the additional budget savings. Once the new Director is installed, DEP expects to 
review the position and consider whether to fill it or reorganize its responsibilities. Council staff 
concurs with the Executive. 

1 Key words: #MoCoSavingsPlan2019, plus search terms environmental protection, utilities, transportation, 
and mass transit. 



Utilities nondepartmental account (NDA). The proposed savings plan includes a reduction of 
$455,000; while the item was grouped into the reductions with the Department of General Services 
(DOS), the cut is to the Utilities NDA, which falls under the T &E Committee's portfolio. The other 
Savings Plan items for DOS will be reviewed by the GO Committee on January 24. 

Executive Branch staff provided the following explanation for the two items that generate the 
savings to the Utilities NDA (Reduction #26): 

• $355,000: Savings are based on electricity contract negotiations resulting in a reduced rate for 
electricity. 

• $100,000: Energy savings will be realized from ESCO projects already completed. The full 
impact of these initiatives was not known when the original budget was submitted. 

Council staff concurs with the Executive. 

Department of Transportation (DOT) General Fund. There are five reductions proposed: 

• $203,211 reduction for emergency tree pruning (Reduction #54, part I). This budget funds the 
removal of limbs that either block the view of traffic signs or sight distance around comers, or 
trees that are dead and pose a threat to persons or property. This proposal would represent a 10% 
reduction of the FY19 budget of$2,032,l 10. So far this fiscal year, $1,462,500 has been spent or 
encumbered, leaving $569,610 for the rest of the year. The proposed Savings Plan reduction 
would bring the balance down to only $366,399 for the last 5 months of the year. Council staff 
recommendation: Do not take this reduction. 

• $134,500 reduction for removal of street tree stumps (Reduction #54, part 2). This would 
represent a reduction of half of the FYI 9 budget of $279,000. So far, no funds have been spent 
in stump removals in FYI 9. The Council had added these funds over the Executive's 
recommendation last spring to begin to address the substantial backlog. While stump removals 
address a nuisance, they should not be as high a priority as other reductions that are related to 
public safety, providing alternative transportation, and other important objectives that are 
affected by the Savings Plan. Council staff concurs with the Executive. 

• $35,000 for new and replacement traffic signs and pavement markings (Reduction #55). This 
represents 7.8% of the FY19 budget of$445,330. However, 75% of the budget has already been 
spent, leaving a balance of $113,833. If the reduction is taken, there would only be $78,833 left 
for the remaining five months of the year. Council staff recommendation: Do not take this 
reduction. Replacing worn out signs and markings is important to maintaining traffic and 
pedestrian safety. 

• $25,000 for supplies and equipment for the bikeshare program (Reduction #56). This represents 
76.6% of the FY!9 budget of $32,627. Only $4,049 has been spent or encumbered to date, 
leaving a balance of $28,578. With the proposed reduction, the balance would be reduced to 
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$3,578 for the remaining five months of the fiscal year, which is comparable to the $4,049 spent 
in the first seven months. Council staff concurs with the Executive. 

• $150,000 in lapse and turnover savings (Reduction #57). The General Fund's budgeted 
personnel costs for FY19 total $22,651,361. $150,000 represents only 0.66% of this amount. 
While the reduction would have to occur with only five months remaining in the fiscal year, this 
still represents only 1.58% of personnel costs spent during that period. Council staff concurs 
with the Executive. 

DOT Mass Transit Fund. There are four reductions proposed: 

• $166,000 for Ride On service reductions (Reduction #72). The Executive is proposing 
increasing the headways (i.e., the time between bus arrivals) during the weekday on seven routes 
and on Sunday on one route, as follows: 

• Route 12 (see route map on ©13): from 15 to 20 minutes during weekday peak periods 
• Route 15 (©14): from 15 to 20 minutes all day on Sundays 
• Route 16 (©15): from 12 to 15 minutes during weekday peak periods, and from 20 to 25 

minutes during the midday on weekdays 
• Route 17 (©16): from 20 to 30 minutes during the midday on weekdays 
• Route 49 (© 17): from 15 to 20 minutes during weekday mornings 
• Route 55 (©18): from 15 to 20 minutes during the midday on weekdays 
• Route 57 (©19): from 15 to 20 minutes during weekday mornings, and from 20 to 25 minutes 

during the midday on weekdays 
• Route 59 (©20): from 15 to 20 minutes during weekday peak periods 

Ride On service changes are implemented three times each year, in "picks" four months apart. 
The next pick is in early May, so these service changes would be in effect during only seven 
weeks during FY19. DOT reports the operating cost savings would be $172,458, and the 
foregone revenue from the reduced service is estimated to be $6,458, resulting in a net savings of 
$166,000. These changes would not be made unless it was assumed that they would be sustained 
indefinitely, or at least through FY20. Extending them through the following fiscal year would 
save $1,233,143. 

The problem with these cuts is that they would be taken from among Ride On's most productive 
and cost-effective routes. The chart on ©21-23 shows the number of riders per hour of service, 
arranged from most to least productive. The routes proposed for reduction are annotated with an 
--+. All 8 routes proposed/or service reductions are among the top third most productive. One 
of these routes, Route 55, is the most productive route in the system. 

Council staff recommendation: Do not take this reduction with this set of routes. If the 
Executive and DOT are looking to make a comparably sized cut to reduce spending in FY20, 
they should look at scaling back or eliminating some of the routes towards the bottom of the list 
on ©23. If planning is begun now, those reductions could be identified for the May 2019 pick. 
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• $29,756 in savings from the end of the Lyttonsville Place bridge detour (Reduction #73). Not all 
the funds set aside to handle traffic operations during the detour-which was implemented while 
the bridge was replaced to accommodate the Purple Line-were expended. Council staff 
concurs with the Executive. 

• $443,000 to eliminate the free shuttle that currently runs during weekday peak periods between 
the Grosvenor Metro Station and Rock Spring Park (Reduction #74). This is a contract service 
that was implemented in the last few years to promote the viability of office uses in Rock Spring 
Park. The $443,000 cost is an annual cost; the current contract runs out on June I, so not re­
upping the service would eliminate the full annual cost of the encumbrance. 

The free shuttle and Ride On Route 96 both leave the Grosvenor Metro station, and then follow 
Tuckerman Lane to Old Georgetown Road and onto Rock Spring Drive. Route 96 runs every 15 
minutes during peak periods and every 20 minutes during the midday (see the route map on 
©24). Route 96 has several stops along the way, while the shuttle has none. However, the 
presence of the shuttle has resulted in only 35 additional riders (+7.5%), despite that it is free and 
non-stop: 

Route 96 
Free Shuttle 
Total 
Difference 

Average Daily Riders prior to 
Initiation of the Shuttle 

465 

Council staff concurs with the Executive. 

Average Daily Riders after 
Initiation of the Shuttle 

204 
296 
500 

+35 (+7.5%) 

• $150,000 reduction in Fare Share program subsidies (Reduction #75). The FYI 9 budget set 
aside $500,000 for programs that help buy down transit fares for employees if there is a further 
buy-down by their employers. This is one of the primary tools that DOT's Commuter Services 
section has in its toolkit to incentivize transit use. However, only $350,000 of this amount has 
been claimed this year. Council staff concurs with the Executive. 

The three items not recommended for reduction in FY19-tree pruning, signing and marking 
materials, and Ride On service-total $404,211. Council staff suggests looking to a Current Revenue 
funded project in the CIP to find offsetting reductions. If the Council concurs, it could approve the 
Savings Plan on January 29 with the understanding that the CIP would be amended to reflect such cuts. 
A CIP amendment would be introduced on January 29 and approved three weeks later, on February 19. 

• Street Tree Preservation (©25-26). This is the program that funds block street tree pruning, 
neighborhood by neighborhood. The funding level has been kept at $3 million annually for many 
years. This is an important program, as street trees should be pruned periodically to maintain 
their health. Nevertheless, Council staff believes that this is not as critical as three items noted 
above. Of the $3 million budgeted for FY!9, $1,832,124 has been spent or encumbered to date, 
so $1,167,776 has yet to be committed. Council staff recommendation: Amend the CIP to 
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reduce the Street Tree Preservation project by $600,000 in FY19, but to add $200,000 each 
year in FYs 22-24 (©27-28). This would still leave $567,776 more to commit in to block 
pruning in FYI 9 and would make up the difference in the level of effort a few years later. It 
would also "pay for" the $404,211 in proposed cuts not taken, and nearly $200,000 to offset 
some cuts that other committees recommend not taking. 

f:\orlin\fyl 9\savings plan\190!22te.doc 
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Marc Eirich 
County Erecutive 

To: 

From: 

Subject: 

., 
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OFFICE OF THE COUNTY EXECUTIVE 
ROCKVILLE, MAR\1.__AND 20850 

MEMORANDUM 

January 7, 2019 

FYl9 Recommended Savings Plan 
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The pwpose ofthis memorandum is to ttansmit my Recommended Fiscal Year Savings 
Plan for Montgomery County Government departments and other tax-supported County agencies to 
help close the approximately $44.1 million gap we are facing in our FY 2019 Operating Budget. The 
attached plan identifies savings of approximately $16.8 million from the County Government's 
Operating Budget. When the outside agencies are included, the savings plan totals $46.5 million. 
Without these actions, our budget gap for FY2020 would exceed $105 million. 

In my memorandum dated December 7, 2018, I mentioned that this is not the way I 
would have chosen to begin my tenure as County Executive. However, it is imperative that I 
recommend a FYI 9 Savings Plan to begin to correct the shortfall in available resources for the FY20 
Budget. Based on updated estimates from the Depmtment of Finance, the FYI8 year-end results, 
along with the set aside for snow removal costs for the current fiscal year, leaves a shortfall in 
available resources for the FY20 Operating Budget. The proposed savings plan will reduce costs in 
the current fiscal year and will keep our budget balanced going into the next fiscal year. 

To develop this plan, I directed all Executive Branch Depmtments to identify savings 
of I .5 percent against their approved FYI 9 tax-supported operating budget. The Cable Fund, which 
contributes to the General Fund, will also take a 1.5 percent reduction. I appreciated the willingness of 
the Legislative and Judicial Branch departments in identifying savings as well. Additionally, I 
requested outside agencies to participate in this effort, identify savings, and reduce spending in the 
current fiscal year. 

Furthennore, the position exemption process for all County Government departments 
and the existing procurement exemption process are cost containment measures that will remain in 
effect. These collaborative efforts will help mitigate negative impacts to the FY20 Budget. 

montgomerya,untymd.gov/311 @311 Maryland Relay 711 



Nancy Navarro, CoW1Cil President 
January 7, 2019 
Page2 

As outlined in the attached plan, I am recommending a reduction in County 
government expenditures of approximately $16.8 million. The attached savings plan recommends 
total savings of about $29. 7 million from the FYI 9 Operating Budget for the outside agencies. My 
goal is to retain the most critical and basic services for County residents, therefore, the savings 
initiatives identified for County Government departments reflects minimized reductions to services. 

I have provided a general savings plan target for the outside County agencies as 
follows: 

Montgomery County Public Schools: 
Montgomery College: 
Maryland-National Capital Park and Planning Commission: 
Housing Opportunities Commission: 

$25 million 
$2.8 million 
$1.8 million 
$100,204 

The board for each of these respective agencies are in the best position to identify the 
budget actions that would have the least service impact. 

Although these reductions will be challenging and present some difficult choices, given 
the projected shortfalls, this savings plan and the upcoming budget will allow us to reach the critical 
milestone of a IO percent reserves target by the year 2020 and achieve a more sustainable fiscal future. 

1 greatly appreciate the Council's willingness to expedite scheduling the deliberation 
and approval of the savings plan. At the time of Council approval, there will be less than five months 
remaining in the fiscal year. Therefore, prompt action to approve and implement the savings plan will 
allow us to maximae the savings that can be achieved. Executive Branch staff is available to assist the 
Council in its review of the attached proposal. 

EXECUTNE RECOMMENDED FYl9 SA VJNGS PLAN 

FYI 9 APPROVED FYI 9 SAVINGS PLAN 
BUDGET REDUCTION 

MCG $1,627,194,600 $16,832,083 

MCPS $2,444,080,162 $25,000,000 

COLLEGE $265,549,TIJ $2,810,448 

M-NCPPC $134,880,068 $1,803,868 

HOC $6,680,270 $100,204 

TOTAL ~,478.384.1123 $46.546.603 



Nancy Navarro, Council President 
January 7, 2019 
Page 3 

Thank you for your continued partnership as we work toward the best outcomes for our 
residents. 

ME:rsm 

c: County Council Members 
Marlene Michelson, Executive Director, Montgomery County Council 
Andrew Kleine, Chief Administrative Officer 
Richard S. Madaleno, Jr., Director, Office of Management and Budget 
Alexandre Espinosa, Director, Depa11ment of Finance 

Attachment: 
Recommended FYI 9 Savings Plan for Montgomery County Government and Outside Tax-Supported 
County Agencies 



FY19 Savings Plan Analysis 
Department/Fund FY19 Original CE Savlngau % 

Budget Recom.,,.,,_ Rtvenue of Orig. Bud 

Tax-luppo,"fed 
Ae,,,,., Fund 

Agricullure 972,187 -14,583 0 -1.50 
Board of Appeals 579,230 -8,688 0 -1.50 
Board of Elections 8,073,422 -121,101 0 -1.50 
Community Engagement Cluster 3,781,762 -56,726 0 -1.50 
Consumer P1olection 2,337,140 -35,057 0 -1.50 
Co"9<11on and Rehabilitation 88,278,818 -229,480 0 -0.35 
County Council 11,646,525 -175,000 0 -1.50 
County Executive 5,797,922 -66,970 0 -1.50 
Emeigency Management and Homeland Security 1,343,368 -20, 151 0 -1.50 
Envtronment>ol Poolllctiu,, 2,762,901 -33,944 0 -1.23 
Finance 14,498,017 -217,470 0 -1.50 
General SeMces 29,983,204 -552,868 0 -1.64 
-•ndHumanSetVlces 240,097,744 -3,891,160 0 -1.62 
Housing and Community Affairs 7,519,410 -112,791 0 -1.50 
Human Resources 8,755,692 -131,335 0 -1.50 
HumanRlglrta 1,247,047 -18,706 0 -1.50 
Inspector General 1,140,590 -17,109 0 -1.50 
Intergovernmental Relations 1,221,489 -18,322 0 -1.50 
Management and Budge! 4,920,305 -73,805 0 -1.50 
NOA· lna,balor Programs - Economic Development 3,584,971 -750,000 0 -20.92 Parlnenlhip 
NOA • Montgomery County Economic Development 5,007,750 -75,118 0 •1.50 
Corporation 
NOA. Worldng F-Income Supplement 23,305,090 -500,000 0 -2.15 
Police 279,873,331 -3,673,931 0 -1.31 
Proanement 4,445,369 -66,681 0 -1.50 
Public Information 5,361,431 -90,031 0 -1.68 
Public Llbrarles 42,554,536 -1,276,635 0 -3.00 
State's Atlomey 17,643,310 -31,357 0 -0.18 
Technology Sennces 42,171,965 -632,788 0 -1.50 
TranoponaUon 45,814,082 -547,711 0 -1.20 
Zoning and Adminl- Hearings 704,059 -10,562 0 -1.50 

General Fund Total: 183,822,188 -13,470,058 0 -1.52 

Sptclalfypdf 
Are 217,411,217 -1,898,873 0 -0.78 
Recreation 38,705,979 -581,064 0 -1.50 
MaaaTransH 132,517,047 -788,756 0 -0.60 
Belhasda Urban Diatrict 3,313,905 -12,005 0 -0.38 
Silver Spring Urban Dislrict 3,853,430 -6,095 0 -0.21 
Wheaton Urban Dlstrlct 1,989,070 -30,334 0 -1.53 

Special Funci. Total: 3117,790,148 -3,119,127 0 ,Q,78 

i'nn\ed: 1/1iz0i§ S:4§:BK4 Page 1 012 
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FY19 Savings Plan Analysis 

Depa.-nt/Fund FY19 Orlglllll CE Savings as% 
Budget -- Rewnw ofOrfg. lucl 

Tu-Supporlllcl Total: 1,281,413,317 ·18,589, 115 0 •1.29 

Non-Tax Supported 
aa.c1a1 EYDSII 

CebleTV 16,193,212 ·242.898 0 -1.50 

Special Funds Tolal: 16,193,212 -242,818 0 -1.50 

Non-Tu lupparlild Total: 16,193,212 -242,818 0 ·1.50 

IICG Total: 1,297,-,521 -18,832,083 0 -1.30 

UMB_Savingisummary(;oun&ikepon Pnnted: illd61§ 3:49:99PM Page 2 Of 2 



Ref. No Tltte 

Tll:9ypported 
General Fund 

Agriculture 
Software Licenses 

2 Reduce Office Supplies 

3 Marketing 

Board of Appeals 
4 Printing • Central Duplicating Services 

5 Matl • Central Duplicating Services 

Board of Electlons 

FY19 Savings Plan 

Agriculture Total: 

Board of""-• Total: 

6 Deferral of lntergovemmental Payments for Voting System 

Community Engagement Cluster 
7 Marketing 

8 General Office SUppliea 

9 EducationNocation Suppfies 

10 01her Central Duplication Services • Printing 

11 MelrOpOlilan Area Travel 

12 Other Misc. Operating Expenses 

13 CeHular Phone Line Charges 

Consumer Protection 

Board of Elections Total: 

Community Eng191ment Clulter Total: 

14 Lapse Fun-Tome Executive Administrative Aide 

Consurn« Protection Total: 

Correction and Rehabilitation 
15 Abolish Vacant Security Officer Position at Pre-Trial Services 

16 Abolish Vacant Maintenanoe Officer Position 

17 Realign pham,acy budget based on current use trands 

18 Lapse Administrative Specialist II 

Cornction and Rohabllltatlon Total: 

County Council 
19 Cost reduction from staff changes 

20 Decrease operating expenses 

County Council Total: 

Total$ 

-3.000 

-4,000 

-7,583 

-7,566 

-1,122 

...... 
-121.101 

·121,101 

-20,000 

-10.000 

·1, 100 

-5,000 

-8,000 

-8,626 

-6,000 

.fe,7:zt 

-35.057 

-35,057 

-86,279 

-76,279 

-25,000 

-41,902 

-155.000 

-20,000 

-175.000 

savlngsPlanCounc/ikepoi/.rpl 

C0 
Pnnted: i17fzbi§ 3:49:0iPM 

Revenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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FY19 Savings Plan 

Ref. No Title 

County Executive 
21 Increase lapse 

22 Business Solutions Group Professional SeMC8S Contract& 

County Executive Total: 

Emergency Management and Homeland Security 
23 Lapse of Volunteer and Donations Management Position 

[

Environmental Protection 

Emergency Ma_,,..nt and Homeland Security Total: 

24 Addltional Lapse of Manager II in WWPG 

Finance 
25 Lapse Savings from Vacant Positions 

General Services 

C 26 

27 

Savings from Utilities NOA 

Window Washing (Liquidate PD) 

28 Additional Lapse and Turnover Savings 

HeaHh and Human Services 

Environmental Prolectlon Total: 

Flnence Total: 

General Services Total: 

29 Unanticipated Delay in the Implementation of the Youth Drop-in Center 

30 Delay Implementation of the Paint Branch and Springbrook Cluster Project 

31 Delay Implementation of the Adult Day care Worker SUpplemental until Fourth Quarter 
FY19 

32 Savings from Working Parents Assistance Program (WPA) due to increases in the 
State Child care Subsidy program 

33 Increased Departmental Lapse 

Housing and Community Affairs 
34 lapse Savings 

Human Resources 
35 lapse Savings 

Human Rights 
36 Lapse Public Service Intern Position 

Inspector General 

Health and Humen Servlcu Total: 

Housing and Community Allain Total: 

Human Resources Total: 

Human Rights Total: 

Total$ 

-72,070 

-14,900 

-18,970 

-20, 151 

-20,151 

-33,944 

-33,944 

-217,470 

-217,470 

-455,~ 

-15,000 

-82,868 

-552,1118 

-196,500 

-134,190 

-.259 

-1,972,211 

-1,100,000 

-3,191,180 

-112,791 

-112,791 

-131,335 

-131,335 

-18,706 

-18,706 

SavmgsPianCounct1Repott.rpt Prmied: 11112019 3:U:07PM 

Revenus 

0 

0 

D 

0 

D 

~ 
D 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

D 

0 

D 

0 

D 

0 

D 
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FY19 Savings Plan 

Ref. No TIiie 

37 Lapse and turnover savings 

Intergovernmental Relatlons 
38 Professional Services 

Management and Budget 
39 lncrea- lapse and turnover savings 

NOA • Housing Opportunities Commission 
40 FY19 Savings Plan 

Inspector General Total: 

ln .. rgovernmentaJ Relatloru, Total: 

Management and Budget Total: 

NDA. Housing Opportun- Commlulon Total: 

NOA• Incubator Programs • Economic Development Partnership 
41 Decrease Funding to BioHealth Innovation, Inc. (BHI) 

NDA • lncubetor Programs • Economic Development Partnership Total: 

NOA· Montgomery County Economic Development Corporation 
42 FY19 5avings Plan 

NDA. Montgomery County Economic Davelopment Corporation Total: 

NOA • Working Families Income Supplement 
43 Realign budget to ma1ch program participation 

NDA • Worf<lng Families Income Supplement Total: 

Police 
44 Increase Lapse 

45 Liquidate Prior Year Encumbrances 

46 Reduce Current Year Encumbrances 

47 Align Recult Training Budget to Reflect EnroHed Class Size 

48 Abolish 2 Vacant Security Officer Positions 

Procurement 
49 Turnover Savings 

Public lnfonnatlon 

50 Departmental lapse 

Public Libraries 

Police Total: 

Procurement Total: 

Public Information Total: 

Total$ 

-17,109 

•17,109 

-18,322 

·18,322 

-73,805 

·73,805 

-100,204 

·100,204 

-750,000 

•750,000 

-75, 118 

•75,118 

-500,000 

.-,oao 

-2,694,266 

-180,847 

-435, 129 

-335,224 

-28,685 

-3,673,931 

-66,681 

-641,881 

-90,031 

-80,031 

SavmgsPisnCiwnc,/Report.rpt 

® 
Pnnted: 1/7/2019 3:49:0TPM 

Rovenue 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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FY19 Savings Plan 

Ref. No TIiie 

51 Lapse of Vanous Positions 

Public Li- Total: 

State's Attorney 
52 Lapse Secretary to lhe State's Allomey Position 

-•• Attorney Tola!: 

Technology St,vic:es 

53 Delay filling six IT positions 

Technology Services Total: 

Transportation 
54 Reduce 10 percent ofTree Pruning and 50 peroent of Stump Removal budget 

55 Reduce Sign and Marking Materials 

56 Blkashan,: Other Supplies and Equipmant 

57 Additional Lapse and Tumovar Savings 

Zoning and Administrative Hearings 
58 Consultant Salvk:es 

59 Decrease Transclipt Costs 

Transportation Total: 

Zoning and Administrative Hearings Total: 

Fire 

Fire and Rescue Seivlce 
60 RealiZed Equal Employment Oppo,tunities efficiencies 

61 Outreach Programs 

62 National Fire Academy Officer Program 

63 Reduce Ovartime in Support Services and Operatioos 

64 Car Seat Checks and lnstalations 

65 Improvements in Disability Retirement Procesmg 

General Fund Total: 

Fn and RHcu■ Service Total: 

FIN Total: 

Recreation 

Recreation 
66 Lapse and Turnover Savings from Employee Vacancies 

67 Lapse and Turnover Savings from Employee Retirements 

68 Lapse of Administrative Specialist II Position 

Recreation Total: 

Total$ Rawnue 

-1,276,635 0 

-1.ffl.135 a 

-31,357 0 

~1,357 0 

-632,788 0 

,Q2,TU a 

-337,711 0 

-35,000 0 

-25,000 0 

-150,000 0 

-647,711 a 

-5,281 0 

-5,281 0 

-10,582 0 

·13,570,262 0 ----'--'--------
-63,333 0 

-255,000 0 

-50,000 0 

·534,000 0 

-40,000 0 

-756,540 0 

·11198,873 0 

·1,698,873 a __ ....;......;.. _____ ....;. 

-380,937 

-135,091 

-65,038 

0 

0 

0 

0 

SawngsPianCOunctlReporl.rpt 

(j) 
Pnnied: lJmbi§ 3:49:bTPM Page 4017 



Ref. No TIiie 

Bethesda Urtlan District 

Urban Districts 
69 Turnover Savings- Program Specialist II 

Sliver Spring Urban District 

Urban Districts 
70 l.apee Savings- Program Specialist II 

Wheaton Urban District 

Urban Districts 
71 l.apee Savings- Public Service Wotker II 

Mau Transit 

Transit Services 
72 Rlde On Route Fn,queney Reductions 

FY19 Savings Plan 

Tolll $ 

Rocrullon Total: -a1,064 0 

Urban Dl8tricts Total: 

-----------
-12,005 

.12,005 

0 

0 

- Urban Dlsb1ct Total: .12,oos 0 
____ ...;.. _____ _ 

-8,095 0 

Urban Dlsb1cts Total: 0 

Sli..r Spring Urban Dlsb1ct Total: -8,095 0 
____ ...;.. _____ _ 

-30,334 0 

40,334 0 

- Urban District Total: 40,33' 0 
___ .;;,;,,;.;,,;,_ ____ ,,,;, 

-166,000 0 
73 Savings from the End of the Lyttonsvtlle Place Bridge Detour -29,756 0 
74 Rock Spring ShUIUe 

75 Realign budget to '9llec:t actual -on of the Fereshare Program 

Non· IP SuPPPdld 
CableTV 

Cable Televlalon Communications Plan 
76 Delay filling ~ positions 

Transll Selvlcea Total: 

- Trsnalt Total: 

Tax-Suppalted Total: 

77 Lower then anticfpated Miss Utility costs (DOT-FibarNet Ope,atlng) 

C- Talevlslon Communications Plan Total: 

-443,000 

-150,000 

.711,7. 

•711,7511 --------
·11,889,319 

-201,ns 

-35,169 

0 

0 

• 
0 

0 I 

0 

0 

0 

cable TV TOIIII: •242,111 0 
____________ ....;, 
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Raf. No Tille 

FY19 Savings Plan 

Non-Tax Supported Total: 

MCGTotal: 

NOTE: MCG Total includes Housing Opportunities 
Commission Non-Departmental Account 

Total$ 

-242,898 

-11,932,287 

savtngsPlanboundiReport.rpt @ Pnnied: 1!71201§ S:48:DJPG Page 80f 7 



Ref. No TIiie 

Tg:§upportlKI 
Montgomery County Public Schools 

78 Identified Reversion to Fund Balance 

Montgomery College 
79 Identified Reversion to Fund Balance 

FY19 Savings Plan 

Montgomwy County Public Schools Total: 

Current Fund MCPS Total: 

Montgomery College Total: 

Current Fund MC Total: 

Maryland-National Capital Park and Planning Commission 
80 Savings Target after adjusting for OPEB (Admin Fund) 

Maryland-Natlonel Capita! Part< and Planning Comminlon Total: 

Admln- Fund Total: 

Maryland-National Capital Park and Planning Commission 
81 Savings Target after adjusting for OPEB (Park Fund) 

Maryland-Nllllonal Capital Part< and Planning Commission Total: 

Park Fund Total: 

Tola!$ Revenue 

-25,000,000 0 

-25,000,000 0 ___ .;_...:..;.; _____ _ '"25,000,000 0 

-2,810,448 0 

-2.810,4,CI 0 

---'---"-----2,810,4,CI 0 

-447,290 0 

"'"7,290 0 

-447,290 0 

-1,356,578 0 

·1,351,578 0 

-1,3541,578 0 ---'---"--------

sawngsP/ancouricAkepott.rpt 
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12 Paul S. Sarbanes Transit Center (Silver Spring ~} -

Colesville Rd - Spring St - Flower Ave - Carroll Ave - Takoma R.!!~,!J?!! 
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June 2017 Subject to change 
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15 Paul S. Sarbanes Transit Center {Silver Spring ~) -
Wayne Ave - Manchester Rd - Piney Branch Rd -
Takoma Langley Crossroads Transit Center R!.!~!J!! 
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16 Paul S. Sarbanes TC (Silver Spring fi!il} - City Place - Sligo Ave -
Piney Branch Rd -Quebec Terrace - [c<Lm 
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m Paul S. Sarbanes TC (Silver Spring ~) - Montgomery College -
Philadelphia Ave - Maple Ave - Adventist Hospital -
Takoma-Langley Crossroads Transit Center 
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5 51 Germantown Transit Center (GTC) - R 
Montgomery College (Germantown) - Milestone Ctr - Ride On 
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Lakeforest Transit Center - Old Town Gaithersburg - R 
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5 91 Montgomery Village Center - Lakeforest Transit Ctr - R 
Muddy Branch Road - West Deer Park - Ride On 
Shady Grove fi!j] - Lincoln Park - Rockville fi!j] Montgomery County Transit 
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FY18 Ride On Service Profile 

Riders 
Avg Annual Per 

Dally Platform Platfonn 
Route Sor Route Deacnptlon Rldera Annual Riders Houra Hour __. 55 Wkd\ GTC-Milestone-MC,G-Lakeforest-Shady Grove-MC,R-Rockvllle 6,529 1,664,895 48,221 34.5 r 

2 Wkd1 LyttonsvHJe-S/lver Spring 909 231,795 7,115 32.6 
24 Wkm. Hlllandale-Northwest Park-Takoma 373 95,115 3,035 31.3 
11 Wkd1 Silver Spring-East/West Hwy-Friendship Heights 838 213,690 6,987 · 30.6 
15 Wkd1 Langley Park-Wayne Ave.-Sllver Spring 2,789 711,195 23,741 30.0 
61 Wkd1 GTC-Lakeforest-Shady Grove 2,492 635,460 21,675 29.3 
60 Wkd1 Montgomery VIiiage-Fiower Hill-Shady Grove 438 111,690 3,825 29.2 
15 Sat Langley Park-Wayne Ave.-Sllver Spring 2,185 115,805 4,007 28.9 

~ 49 Wkd1 Glenmont-Layhlll-Rockvllle 1,918 489,090 17,085 28.6 ....... -. 15 Sun Langley Park-Wayne Ave.-Sllver Spring 1,557 88,749 3,209 27.7 "'--
61 Sat GTC-Lakeforest-Shady Grove 1,825 96,725 3,562 27.2 
55 Sat GTC-Mlleatone-Lakeforest-Shady Grove-Rockville 4,159 220,427 8,644 25.5 
20 Sat Hlllandal&-Northwest Park-Sliver Spring 1,967 104,251 4,134 25.2 

-+ 59 Wkd1 Montgomery Vlllage-Lakeforest-Shady Grove-Rockvtlle 2,886 735,930 29,606 24.9 +-58 Sat Lakeforest-Montgomery VIiiage-East Village-Shady Grove 954 50,562 2,035 24.8 
46 Wkd1 Shady Grove-Montgomery College-Rockville Pike-Medical Center 3,182 811,410 33,023 24.6 
20 Wkd\ Hlllandale-Northwest Park-Sliver Spring 2,724 694.620 28,331 24.5 
48 Wkd\ Wheaton-Bauer Dr.-Rockvllle 1,802 459,510 18,743 24.5 
14 Wkd\ Takoma-Piney Branch Rolld-Franklln Ave.-Silver Spring 1,006 256,530 10,532 24.4 
59 Sat Montgomery Vlllage-Lakeforest-Shady Grove-Rockville 1,870 99,110 4,097 24.2 
64 Wkd1 Montgomery Village-Quall Valley-Emory Grove-Shady Grove 1,251 319,005 13,286 24.0 
48 Sat Wheaton--Bauer Dr . ...R,ockvllle 1,228 65,084 2,714 24.0 

-+ 57 Wkd1 Lakeforest-Washlngton Grove-Shady Grove 1,520 387,600 16,193 23.9 --9 Wkd1 Wheaton-Four Comers-Silver Spring 1,298 330,990 13.923 23.8 
34 Wkdv Aspen HIii-Wheaton-Bethesda-Friendship Heights 2,465 628,575 26,826 23.4 
20 Sun Hlllandale-Northwest Park-Sliver Spring 1,491 84,987 3,659 23.2 
71 Wkd1 Klngsvlew--Dawson Fami-Shady Grove 383 97,665 4,233 23.1 
10 Sun Twfnbrook-Glenmont-Whlte Oak-Hfllandale 1,524 86,868 3,836 22.6 

100 Wkd, GTC-Shady Grove 1,957 499,035 22,236 22.4 
49 Sun Glenmont•Lay hill-Rockville 878 50.046 2.246 22.3 
26 Wkd1 Glenmont-Aspen HIII-Twlnbrook-Montgomery Mall 2,898 738,990 ·33,227 22.2 
10 Wkd1 Twlnbrook-Glenmont•Whlte Oak-Hillandale 2,096 534,480 24,047 22.2 
48 Sun Wheaton-Bauer Dr.-Rockvllle 893 50,901 2,326 21.9 
57 Sun Lakeforest-Washlngton Grove-shady Grove . 921 52,497 2,417 21.7 

➔ 16 Wkd1 Takoma-langley Park-Sliver Spring 2,636 672,180 30,983 21.7 4-=-61 Sun GlC-Lakeforest-Shady Grove 1,419 80,883 3,785 21.4 
59 Sun Montgomery Village-Lakeforest-Shady Grove-Rockville 1,726 98,382 4,606 21.4 

Lakeforest-Montgomery Village-East Village-Shady Grove; Watkins MIii 
58 Wkdl & MD355 1,282 326,910 15,402 21.2 
49 Sat Glenmont-Layhill-Rockvllle 1,015 53,795 2,539 21.2 
57 Sat Lakeforest-Washington Grove-Shady Grove 1,165 61,745 2,952 20.9 
LB Sat Grand Pre-Bel Pre, Connecticut, Friendship Hts Station 1,132 59,996 2,878 20.8 
100 Sat GTC--Shady Grove 680 36,040 1,744 20.7 
16 Sat Takoma-Langley Park-Silver Spring 2,348 124,444 6.053 20.6 
74 Wkdl GTC-Great Seneca Hwy.-Shady Grove 1,137 289,935 14,280 20.3 _. 12 Wkd1 Takoma-Flower Avenue-Wayne Avenue-Sliver Spring 1,285 327,675 16,142 20.3 ,.._ 
54 Wkd1 Lakeforest•Washlngtonlan Blvd-Rockville 1,505 383,775 19,304 19.9 

1 Wkd1 Silver Spring-Leland St-Friendship Heights 1,197 305,235 15,453 19.8 
78 Wkm Kingsvlew-Rlchter Farm-Shady Grove 340 86,700 4,412 19.7 - 17 Wkd1 Langley Pait-Maple Ave.-Sllver Spring 1,086 276,930 · 14,382 19.3 ..... 46 Sat Shady Grove-Montgomery CoUege-Rockvllle Pike-Medical Center 1,784 94,552 4,918 19.2 
97 Sat GTC, Gunner's Lake. GTC 330 17,490 912 19.2 
66 Wkd1 Shady Grove~Plccard Drtve-Shady Grove Hospital-Traville TC 147 37,485 1,964 19.1 
1 Sat Sliver Spring-Leland St-Friendship Heights 840 44,520 2,337 19.0 

55 Sun GTC-Mllestone-Lakeforest-Shady Grove 2,293 130,701 6,863 19.0 
26 Sat Glenmont-Aspen Hill-Twlnbrook-Montgomery Mall 1,815 96,195 5,072 19.0 
34 Sat Wheaton~Bethescla-Frfendshlp Heights 1,211 64,183 3,403 18.9 
2 Sat Lyttonsville-Sllver Spring 419 22,207 1,182 18.8 

~ 
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FY18 Ride On Service Profile 

Riders 
Avg Annual ·Per 

Dally Platfonn Platfonn 
Route ser Route Description Riders Annual Riders Hours Hour 

5 Wkm Twinbrook-Kenslngton-SUver Spring 1,696 432,480 23,078 18.7 
97 Wkd~ GTC, Gennantown MARC, Waring StaUon, GTC 598 152,490 8;186 18.6 
41 Sun . Aspen HDI-Weller Rd.-Glenmont 397 22,629 1,237 18.3 
56 Wkd~ Lakeforest-Oulnce Orchard-Shady Grove Hospltal-Rockvllle 1,629 415,395 22,899 18.1 
54 Sat L.akeforast-Washlngtonlan BoulevaRI-Rockvllle 1,020 54,060 2,989 18.1 
9 Sun Wheaton-Four Comers-Silver Spring 737 42,009 2,360 17.8 

46 Sun Shady Grove-Montgomery College-Rockville Pike-Medical Center 1,535 87,495 5,016 17.4 
41 Wkd~ Aspen HiH-Wener Rd.-Glenmont 614 156,570 9,027 17.3 
79 Wkd~ Clarksburg-Skylar1<-Scenery-Shady Grove 329 83,895 4 871 17.2 
10 Sat Twlnbrook-Glenmont-Whita Oak-Hmandele 1,263 66,939 3,927 17.0 
34 Sun Wheaton-Bethesda-Friendship Heights 1,127 64,239 3,785 17.0 
54 Sun L.akeforeat-Washlngtonlan Boulevard-Rockville 789 44,973 2,668 16.9 
9 Sat Wheaton-Four Comers-Sliver Spring 700 37,100 2,221 16.7 

97. Sun GTC, Gunner's Lake, GTC 245 13,965 838 16.7 
16 Sun Takoma-Langley Par1<-SII- Spring . 1,754 99,978 6,014 16.6 

38 Wkdv Wheaton-White Flint 830 211 650 12,903 16.4 
47 Wkd~ Rockvllle--Montgomery MalJ..Bethesda 1,280 326,400 19,916 16.4 
LS Sun Grand Pr&-Bel Pre, Connecticut, Friendship Hlll Stafion 714 40,698 2,497 16.3 
43 Wkdv Travllle TC-Shady Grove-Hospital-Shady Grove 666 169,830 10,481 16.2 

63 Wkd~ Shady Grove-Gaither Road-Piccard Dr.-Rockvllle 593 151,215 9,333 16.2 
58 Sun Lakeforest-Montgomery Vdlage-East Village-Shady Grove 663 37,791 2,343 16.1 
76 Wkdv Poolesville--Kendands-Shady Grove 797 203,235 12,648 16.1 
41 Sat Aspen HIii-Welier Rd.-Glenmont 568 30,104 1,892 15.9 
64 Sat Montgomery ViUage-Quail VaUey-Emory Grove-shady Grove 637 33 761 2,141 15.8 
1 Sun Sliver Spring - Friendship Heights 678 38,646 2,462 15.7 

17 Sat Langley Park-Maple Ave.-Silver Spring 681 36,093 2,364 15.3 
26 Sun Glenmont-Aspen HUI--Twlnbrook-Montgomery MaU 1,568 89,376 5,877 .15.2 
23 Wkd• Slbley-Hospital-Brookmont-Sangamore Road-Friendship Heights 611 155,805 10,251 15.2 
12 Sun Takoma-Flower Avenue-Wayne Avenue-Silver Spring 682 38,874 2,559 15.2 
25 Wkdv Langley Park-Washington Adventist Hosp-Maple Ave-Takoma . 445 113,475 7,497 15.1 
22 Wkdv HHlandale-Whlte Oak-FDA-Sliver Spring 483 123,165 8,186 15.0 
28 Wkdv Sliver Spring Downtown (VanGo) 671 171,105 11,424 15.0 
17 Sun Langley Park-Maple Ave.-SUver Spring 518 29,526 1,972 15.0 
T2 Sat Friendship Hts. River Rd, Falls Rd, Rockvllle W. 716 37,948 2,549 14.9 
12 Sat Takoma-Flower Avenue-Wayne Avenue-Sliver Spring 670 35,510 2,422 14.7 
56 Sun Lakeforest-Oulnce Orchard-Shady Grove Hospital-Rockville 905· 51,585 3,540 14.6 
5 Sat Twlnbrook-Kensington-Silver Spring 931 49,343 3,403 14.5 
56 Sat Lakeforest-Qulnoe Orchard-Shady Grove Hospital-Rockville 995 52,735 3,715 14.2 
65 Wkdv Montgomery Vllla{le-Shady Grove 136 34,680 2,448 14.2 
45 Wkdv Fallsgrove-RockvDle Senior Center-RockvfUe-T win brook 966 246,330 17,468 14.1 
8 Wkdv Wheaton-Forest Glen-Sliver Spring 660 168,300 12,266 13.7 
75 Wkdv aarksburg-Conredlonal Facillty-Mllestone-GTC 627 159,885 11,781 13.6 
51 Wkdv Norbeck P&R-Hewitt Ave.-Glenmont 253 64,515 4,820 13.4 
38 Sat Wheaton-White Fllnt 475 .25,175 1,882 13.4 
101 Wkdy EXTRA-Lakeforest-Medlcal Center 1,607 409,785 30,957 13.2 
32 Wkdy Naval Ship R&D-,Cabln John-Bethesda 233 59,415 4,514 13.2 
47 Sat Rockville-Montgomery Mall-Bethesda 865 45,845 3,519 13.0 

74 Sat GTC-Great Seneca Hwy.-Shady Grove 662 35,086 2,698 13.0 
90 Wkdv Damascus-Woodfield Rd- Airpark Shady Grove 720 183,600 14,204 12.9 
2 Sun Lyltonsvllle-Sllver Spring 246 14,022 1,094 12.8 
13 Wkdv Takoma-Manchester Rd.-Three Qaks Dr.-Sllver Spring 207 52,785 4,208 12.5 
29 Wkdv Betliesde-Glen Echo-Friendship Helghls 592 150,960 12,062 12.5 
30 Wkdv Medicaj Center-Pocks HIii-Bethesda 578 147,390 11,858 12.4 
39 Wkdv Briggs Chaney-Gktnmont 268 68,340 5,559 12.3 
70 Wkdv Milestone-Medical Center-Bethesda Express 680 173,400 14,484 12.0 
18 Sun Langley Park-Takoma 310 17670 1,476 12.0 

(2.-Z..) 
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FY18 Ride On Service Profile 

Route Sor Route Description 
18 Wkdv Langley Park-T akoma..Sllver Spring 
21 Wkdy Briggs Chaney-Tamarack-Dumont Oaks-Sliver Spring 
23 Sat Sibley Hospltal-Brookmont-Sangamore Road-Friendship Heights 
43 Sat Traville TC-Shady Grove-HospltaJ..Shady Grove 
T2 Sun Friendship Hts, River Rd, Falls Rd, Rockville W. 
36 Wkdv Potomao-Bradley Blvd.-Bethesda 
64 Sun Montgomery Village-Quail Valley-Emory Grove-Shady Grove 

19 Wkdv Northwood-Four Comers-Sliver Spring 
67 Wkdv Traville TC-North Potomac-shady Grove 
8 Sat Wheaton-Forest Glen-Silver Spring 
14 Sat Takoma-Piney Branch Road-Franklin Ave.-511ver Spring 
47 Sun Rockville-Montgomery Mall-Bethesda 
38 Sun . Wheaton-White Flint 
7 Wkdy Forest Glen-Wheaton 

44 Wkm. Twinbrook-Hungerford-Rockville 
4 Wkdy Kensington-Sliver Spring 

33 Wkd, Glenmont-Kensington-Medical Center 
100 Sun GTC-Shady Grove 

96 Wkm Montgomery Mall-Rock Spring.oGrosvenor 
98 Wkd, GTC, Kingsvlew, GCC, Cinnamon Woods 
5 Sun Twlnbrook-Kenslngton--SUver Spring 

42 Wkd~ White Flint-Montgomery Mell 
18 Sat Langley Park-Takoma-Silver Spring 
6 Wkd~ Grosvenor-Parkside-Montgomery Mall Loop 
81 Wkd Rockville-Tower Oaks-White Flint 
31 Wko Glenmont-Kemp Mill Rd.•Wheaton 
37 Wko Potomac-Tuckerman La.-Grosvenor-Wheaton 
45 Sat F aflsgrove-Rockvllle-Twinbrook 
83 Wkd, Germantown MARC-OTC-Waters Landing-Milestone-Holy Cross 

53 Wkd~ Shady Grove-MGH-Olney-Glenmont 
75 Sat Clarksburg-Correctional FacJllly-Mllestone-GTC 
73 Wkd, Clarksburg-Old Baltimore-Shady Grove 
29 sun Glen Echo•Friendshlp Heights 
29 Sat Bethesda-Glen Echo-Friendship Heights 

75 Sun Clarksburg-Correctranal FacUlty-Milestone-GTC 
83 Sat GTC-Waters Landjng-Mllestone 
28 Sat Sliver Spring Downtown (VanGo) 
52 Wkd~ MGH-0/ney-Rockvllle 
98 Sat GTC, Klngsview, Soccerplex 
42 Sat White Flint-Montgomery Mall 

301 Wkd, - Tobytown-Rockvllle 
301 Sat Tobytown-Rockvllle 
301 Sun Tobytown-Rockvllle 

Routes 3, 93 & 94 eliminated September 17, 2017 
Route 73 Wkdy new May 14, 2017 
Route 74 Sat new May 14, 2017 

Route 75 Sat & Sun new September 17, 2017 
Route 101 Wkdy new October 2, 2017 

@ 

Avg 
Dally 

Rider& 

596 
286 
341 
380 
553 
384 
480 

132 
130 
464 
411 
668 
383 

76 
141 
214 
304 
382 

281 
495 
734 

424 
367 
257 
143 
120 
181 
359 
454 

277 
260 
235 
140 
129 

223 
216 
287 
115 
191 
144 
59 
38 
21 

--- :_-:_ ___ ] '. .. ·'-·-------. 

Riders 
Annual Por 

Platform Platform 
Annual Ride,.. - Hours Hour 

151,980 12,699 12.0 
72,930 6,095 12.0 i 
18,073 1,511 12.0 
20,140 1,685 11.9 
31,521 2,645 11.9 
97,920 8,390 11.7 
27,360 2,354 11.6 

33,660 2,907 11.6 
33,150 2,882 11.5 

-24,592 2,168 11.3 
21,783 1,940 11.2 
38,076 3,392 11.2 
21,831 1,955 11.2 
19,380 1,785 10.9 
35,955 3,443 10.4 
54,570 5,406 10.1 
77,520 7,803 9.9 
21,774 2,212 9.8 

71,655 7,446 9.6 
126,225 13,158 9.6 
41,838 4,406 9.5 

108,120 11,883 9.1 
19,451 2,168 9.0 
65,535 7,395 8.9 
36,465 4,208 8.7 
30,600 3,596 8.5 
46,155 5.738 8.0 
19,027 2,417 7.9 

115,770 15,402 7.5 

70,635 9,818 7.2 
13,780 1,945 7.1 
59,925 8,466 7.1 
7,980 1,129 7.1 
6,837 986 6.9 

12.711 1,858 6.8 
11,448 1,781 6.4 
15,211 2,422 6.3 
29,325 4,973 5.9 
10,123 1,977 5.1 

7,632 1,961 3.9 
15,045 3,978 3.8 
2,014 827 2.4 
1,197 889 1.3 
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Grosvenor Metro Station - Tuckerman Lane - rr:cm Rock Spring Park - Montgomery Mall Transit Center 

AM and PM 
Route 96 - Grosvenor Metro Station to Rock Spring Park 
Weekday trips 6:40 am to 9:00 am and 3:42 pm to 7:44 pm 
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Grosvenor Ln 
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NON-RUSH 
Route 96 - Grosvenor Metro Station to Montgomery Mall 
Weekday trips 9:23 am to 3:23 pm 
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- Bus route ~ Hospital 
-- Certain trips 
• • I Certain trips ■ Point of interest 
•II■ Express service p, 

. . ■ School e Schedule t1mepoint 

~~ Metrorail station [kl Library =_, 
:::::cJC] Metrorail line 

-0- Rail line and station 

~ - Amtrak station 

~ MARC station 

V Interstate highway 

@ Federal highway 

0 State highway 

Route 96 - Montgomery Mall to Grosvenor Metro Station 
Weekday trips 9:32 am to 4:00 pm 
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Category Transportation Date Last Modified 03/10/18 

Subcategory Highway Maintenance Administering Agency Transportation 

Planning Area Countywide Status Ongoing 

EXPENDITURE SCHEDULE ($000s) 

Cost Elements Total Thru FY17 Est FY18 Total 
FY 19 FY20 FY21 FY22 FY23 FY24 

Beyond 
6 Years 6Years 

Planning, Design and Supervision 3,855 59 1,096 2,700 450 450 450 450 450 450 

Construction 39,516 21 ,641 2,575 15,300 2,550 2,550 2,550 2,550 2,550 2,550 

Other 29 29 

TOTAL EXPENDITURES 43,400 21 ,729 3,671 18,000 3 ,000 3 ,000 3,000 3,000 3 ,000 3,000 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY17 Est FY18 
Total 

FY19 FY20 FY21 FY22 FY23 FY24 
Beyond 

6 Years 6 Years 

Current Revenue: General 34,405 16,636 1,200 16,569 2,152 2,417 3,000 3,000 3,000 3,000 

Recordation Tax Premium (MCG) 8,537 4,635 2,471 1,431 848 583 

Land Sale 458 458 

TOTAL FUNDING SOURCES 43,400 21 ,729 3,671 18,000 3,000 3,000 3 ,000 3 ,000 3,000 3,000 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Appropriation FY 19 Request 3,000 Year First Appropriation FY07 

Appropriation FY 20 Request 3,000 Last FY's Cost Estimate 37,400 

Cumulative Appropriation 25,400 

Expenditure / Encumbrances 22,896 

Unencumbered Balance 2,504 

PROJECT DESCRIPTION 

This project provides for the preservation of street trees through proactive pruning that will reduce hazardous situations to pedestrians 
and motorists, help reduce power outages in the County, preserve the health and longevity of trees, decrease property damage incurred 
from tree debris during storms, correct structural imbalances/defects that cause future hazardous situations and that shorten the lifespan 
of the trees, improve aesthetics and adjacent property values, improve sight distance for increased safety, and provide clearance from 
street lights for a safer environment. Proactive pruning will prevent premature deterioration, decrease liability, reduce storm damage 
potential and costs, improve appearance, and enhance the condition of street trees, 

COST CHANGE 

Cost increase due to the addition ofFY23-24. 
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PROJECT JUSTIFICATION 

In FY97, the County eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban 
District to include the entire County. The street tree population has now increased from an estimated 200,000 to about 500,000 trees. 
Since that time, only pruning in reaction to emergency/safety concerns has been provided. A street tree has a life expectancy of 60 years 
and, under current conditions, a majority of street trees will never receive any pruning unless a hazardous situation occurs. Lack of 
cyclical pruning leads to increased stonn damage and cleanup costs, right-of-way obstruction and safety hazards to pedestrians and 
motorists, premature death and decay from disease, weakening of structural integrity, increased public security risks, and increased 
liability claims. Healthy street trees that have been pruned on a regular cycle provide a myriad of public benefits including energy 
savings, a safer environment, aesthetic enhancements that soften the hard edges of buildings and pavements, property value 
enhancement, mitigation of various airborne pollutants, reduction in the urban heat island effect, and stonnwater management 
enhancement. Failure to prune trees in a timely manner can result in trees becoming diseased or damaged and pose a threat to public 
safety. Over the long tenn, it is more cost effective if scheduled maintenance is perfonned. The Forest Preservation Strategy Task Force 
Report (October, 2000) recommended the development of a green infrastructure CIP project for street tree maintenance. The Forest 
Preservation Strategy Update (July, 2004) reinforced the need for a CIP project that addresses street trees (Recommendations in the 
inter-agency study of tree management practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the 
Tree Inventory Report and Management Plan by Appraisal, Consulting, Research, and Training Inc. (November, 1995)). Studies have 
shown that healthy trees provide significant year-round energy savings. Winter windbreaks can lower heating costs by 10 to 20 
percent, and summer shade can lower cooling costs by 15 to 35 percent. Every tree that is planted and maintained saves $20 in energy 
costs per year. In addition, a healthy street tree canopy captures the first 1/2 inch of rainfall reducing the need for stonn water 
management facilities. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Maryland-National Capital Park and Planning Commission, Montgomery County Department of Environmental Protection, 
Maryland Department of Natural Resources, Utility companies. 
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Category 

SubCategory 

Planning Area 

Cost Elements 

Street Tree Preservation 
(P500700) 

Transportation 

Highway Maintenance 

Countywide 

Date Last Modified 

Administering Agency 

Status 

EXPENDITURE SCHEDULE ($000s) 

Total Thru FY17 Est FY18 
Total 

FY19 FY20 6 Years 

Planning, Design and Supervision 3,855 59 1,096 2,700 450 450 

Construction 39,516 21,641 2,575 15,300 I~ 2,550 

Other 29 29 

FY21 FY22 

450 450 

2,550 3l;{Z 

03/10/18 

Transportation 

Ongoing 

FY23 FY24 

450 450 

ilf: Ut 

TOTAL EXPENDITURES 43,400 21 ,729 3 ,671 18 ,000 3yG8{) 3 ,000 3 ,000 a.,G00 a,800 ,3tC)OO 

Z~o ?20o 12()1J Jz.o,, 

FUNDING SCHEDULE ($000s) 

Funding Source Total Thru FY17 Est FY18 Total 
FY 19 FY20 FY21 FY22 FY23 FY24 6 Years ,~.,_ 1201' ~ ~~ Current Revenue: General 34,405 16,636 1,200 16,569 .2,.1.&2- 2,417 3,000 l,LlOO 

Recordation Tax Premium (MCG) 8,537 4,635 2,471 1,431 848 583 

Land Sale 458 458 

TOTALFUNDINGSOURCES 43,400 2 1,729 3,671 18,000 a,ootr 3,000 3 ,000 .a,GOO 3y806 3AJlQ 

2.1./00 3200 i20. 11.,0 

APPROPRIATION AND EXPENDITURE DATA ($000s) 

Beyond 
6 Years 

Beyond 
6 Years 

Appropriation FY 19 Request 

Appropriation FY 20 Request 

Cumulative Appropriation 

Expenditure / Encumbrances 

Unencumbered Balance 

3,000 

~1/,()1(1 ~ 

25,400 

22,896 

2,504 

Year First Appropriation 

Last FY's Cost Estimate 

FY07 

37,400 

PROJECT DESCRIPTION 

This project provides for the preservation of street trees through proactive pruning that will reduce hazardous situations to pedestrians 
and motorists, help reduce power outages in the County, preserve the health and longevity of trees, decrease property damage incurred 
from tree debris during storms, correct structural imbalances/defects that cause future hazardous situations and that shorten the lifespan 
of the trees, improve aesthetics and adjacent property values, improve sight distance for increased safety, and provide clearance from 

street lights for a safer environment. Proactive pruning will prevent premature deterioration, decrease liability, reduce storm damage 
potential and costs, improve appearance, and enhance the condition of street trees. 

COST CHANGE 

Cost increase due to the addition ofFY23-24. ~boo, ooO d.~..J. ~ FiJt'I-,.. Ff s Z..2--2.'/- cUA~ +. f-i"tcJ CtJJ,o,·J-~. 
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PROJECT JUSTIFICATION 

In FY97, the County eliminated the Suburban District Tax and expanded its street tree maintenance program from the old Suburban 
District to include the entire County. The street tree population has now increased from an estimated 200,000 to about 500,000 trees. 
Since that time, only pruning in reaction to emergency/safety concerns has been provided. A street tree has a life expectancy of 60 years 
and, under current conditions, a majority of street trees will never receive any pruning unless a hanrrdous situation occurs. Lack of 
cyclical pruning leads to increased storm daniage and cleanup costs, right-of-way obstruction and safety hazards to pedestrians and 
motorists, premature death and decay from disease, weakening of structural integrity, increased public security risks, and increased 
liability claims. Healthy street trees that have been pruned on a regular cycle provide a myriad of public benefits including energy 
savings, a safer environment, aesthetic enhancements that soften the hard edges of buildings and pavements, property value 
enhancement, mitigation of various airborne pollutants, reduction in the urban heat island effect, and stormwater management 
enhancement. Failure to prune trees in a timely manner can result in trees becoming diseased or daniaged and pose a threat to public 
safety. Over the long term, it is more cost effective if scheduled maintenance is pcrfonned. The Forest Preservation Strategy Task Force 
Report (October, 2000) recommended the development of a green infrastructure CIP project for street tree maintenance. The Forest 
Preservation Strategy Update (July, 2004) reinforced the need for a CIP project that addresses street trees (Recommendations in the 
inter-agency study of tree management practices by the Office of Legislative Oversight (Report #2004-8 - September, 2004) and the 
Tree Inventory Report and Management Plan by Appraisal, Consulting, Research, and Training Inc. (November, 1995)). Studies have 
shown that healthy trees provide significant year-round energy savings. Winter windbreaks can lower heating costs by IO to 20 
percent, and sununer shade can lower cooling costs by 15 to 35 percent. Every tree that is planted and maintained saves $20 in energy 
costs per year. In addition, a healthy street tree canopy captures the first 1/2 inch of rainfall reducing the need for storm water 
management facilities. 

DISCLOSURES 

Expenditures will continue indefinitely. 

COORDINATION 

Maryland-National Capital Park and Planning Commission, Montgomery County Department of Environmental Protection, 
Maryland Department of Natural Resources, Utility companies., 
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