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MEMORANDUM
March 6, 2025
TO: Economic Development (ECON) Committee
FROM: Bilal Ali, Legislative Analyst

SUBJECT: Montgomery County Economic Indicators — Third and Fourth Quarters 2024

PURPOSE: Briefing on Quarterly Economic Indicators for Q3 & Q4 2024

Those expected for this discussion:

Ken Hartman-Espada, Asst. Chief Administrative Officer, Office of the County Executive (CEX)
Elana Fine, Chair, MCEDC Board of Directors

Stacey Hardy, Chief Administrative Office, MCEDC

Dr. Frankie Clogston, Vice President, Research and Policy, MCEDC

Caroline McCarthy, Chief, Research and Strategic Projects, Montgomery Planning

Dr. Ben Kraft, Research Planner, Montgomery Planning

Purpose of the Meeting

The Montgomery County Economic Development Corporation (MCEDC) and the Montgomery
County Planning Department jointly produced a quarterly fact sheet on the County’s Economic
Indicators. The committee will hear a summary of findings from the two quarterly reports
published since the last briefing on October 14, 2024. The report focuses on indicators related to:

e Employment — describes changes in the resident labor force, unemployment rate, and
employment by major industry sector.

e Real Estate and Development — describes rents, vacancies, and availability rates for the
office, retail and multi-family markets and home sales.

e Venture Capital — describes venture capital investments over time and activity in the second
quarter of 2023.


https://montgomerycountymd.granicus.com/MetaViewer.php?view_id=169&clip_id=17594&meta_id=184830

Each version of the report also contains a special briefing developed by MCEDC and Montgomery
Planning on pertinent topics, which typically includes a detailed analysis of data.

Summary of Notable Findings

This staff report will summarize key findings from the latest report, for Q4 2024. While both
reports are attached and the subject of this briefing, the Q4 report has the most up-to-date data.
MCEDC and Planning staff will point out relevant findings from the Q3 reports as needed.

The unemployment rate is 2.4%, compared to 1.8% in Q4 2023
The office vacancy rate is 18.5%, compared to 17.4% in Q4 2023
o Montgomery County’s office vacancy rate was lower than in Arlington or Fairfax
counties in Q4 2024. However, since Q4 2019, office vacancies have increased
more in Montgomery County than most other major jurisdictions.
Retail vacancies in Q4 were 0.3 percentage points lower than they were the previous year.
Retail rents were $32.90 in the fourth quarter, for a YOY percentage point decrease of
1.40%.
December 2024 showed more active home sale listings (778) than December 2023 (631)
From 2019 through 2024, a total of 17,699 units have been permitted. Almost three quarters
(71%) are units in multifamily buildings, while another 15% are townhomes. Single-family
detached homes account for 13% of permitted units since 2019, and the county has now
permitted almost 200 accessory dwelling units.
This reports fourth quarter venture capital trends from 2014-2024. Q4 2024 venture capital
investment was $85.8 million over 19 deals reflecting the impact of interest rates, and the
national VC market trend of the lowest run rate since 2015.

Special Briefings

MCEDC and Planning Staff will present on the special briefings in both the Q3 and Q4 reports.
The Q3 special briefing provides a high-level snapshot of the economy of childcare using readily
available business and demographic data. Key findings include:

1)
2)
3)
4)

)

While the total number of young children in Montgomery County has fallen significantly,
the number of young children with no stay-at-home caregivers has increased slightly.
Private sector childcare employment has not recovered to its peak from before the
pandemic but remains at a slightly higher level than a decade ago.

There are seven more private childcare establishments in Montgomery County than there
were a decade ago, but their numbers have been declining since the pandemic.

Wages for childcare workers remain below 40% of the county’s Area Median Income and
have not kept up with inflation since 2021.

Quality childcare is not a basic commodity; it is unlikely that the county can have “too
much” high-quality childcare, because it benefits children, families, and the community at
large.



The Q4 special briefing provides four facts about the County’s Labor Force, summarized below.
Planning staff notes it will continue to monitor the challenges facing federal employees and will
provide updates in future Quarterly Indicator reports as data becomes available.

1) Montgomery County’s labor force has been stagnant for over a decade.

2) Montgomery County has been outpaced by the U.S., Maryland, and the D.C. metro region
in labor force growth since 2013.

3) Montgomery County lags the national and metro growth rates in almost all age ranges.

4) Montgomery County’s labor force is most rapidly declining relative to national trends in
the 25- to 34-year age range.

Attachments

Montgomery County Quarterly Economic Indicators Report (Q3 2024) © 1-14
Montgomery County Quarterly Economic Indicators Report (Q4 2024)  © 15-30
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Resident Labor Force

Unemployment Rate
All county-level unemployment rates are non-seasonally adjusted and must be compared with the same months in prior years.

e Montgomery County unemployment was 2.6% in September, 1.5 percentage points below the U.S. national rate.

e The county’s unemployment rate was 0.6 percentage points above September of last year, and 0.1 percentage points
below September 20109.

The total unemployment in the county went from 10,665 in September 2023 to 14,301 in September 2024. That is
an increase of 34.1%.

Montgomery County Labor Force

CHANGE FROM CHANGE SINCE
SEPTEMBER 2023 SEPTEMBER 2024 SEPTEMBER 2019 SEPTEMBER 2023

Labor Force 547,670 557,539 -4.0% 1.8%
Employment 537,005 543,238 -4.0% 1.2%
Unemployment 10,665 14,301 -1.5% 34.1%
Unemployment Rate 2.0% 2.6% 0.1% 0.6%

State of Maryland 2.2% 2.9% -0.5% 0.7%

Washington MSA 2.7% 3.1% -0.1% 0.3%

United States 3.8% 4.1% 0.6% 0.3%
U.S. Bureau of Labor Statistics, Local Area Employment and Unemployment (September 2024). Note: Figures are non-seasonally adjusted.

Employment by Major Industry
Jobs by Industry in Montgomery & Frederick Counties

CHANGE SINCE CHANGE SINCE
EMPLOYMENT IN SELECT INDUSTRIES SEPTEMBER 2023 SEPTEMBER 2024 SEPTEMBER 2019 SEPTEMBER 2023

Total Employees 598,900 602,800 0.1% 0.7%
Professionall/Scientific/Tech Services 91,000 91,700 8.8% 0.5%
Systems Design & Services 27,300 27,600 7.8% 1.1%
Scientific R&D 21,700 22,000 20.9% 2.8%
Education and Health Services 97,600 101,600 4.1% 5.1%
Health Care & Social Assistance 82,300 85,500 5.0% 3.9%
Retail 55,100 54,900 -2.3% -0.4%
Manufacturing 20,500 21,000 11.1% 2.4%
Trade, Transportation and Utilities 76,500 75,800 -1.0% -0.9%
Information 12,000 11,600 0.0% 3.4%
Financial Activities 35,500 36,400 -5.7% 2.4%
Other Services 23,100 23,400 -6.0% 1.3%
Government 114,700 115,600 4.5% 0.8%
Mining, Logging and Construction 31,900 30,500 -13.8% -4.4%
Leisure & Hospitality 55,800 53,700 -8.7% -3.2%
Accommodation & Food Services 43,100 42,600 -1.2% -9.4%
U.S. Bureau of Labor Statistics, Local Area Employment and Unemployment (September 2024). Note: Figures are non-seasonally adjusted.

MONTGOMERY COUNTY, MD _
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Ten Highest Growth Occupations in Montgomery County in Q2 2024

EMPLOYMENT EMPL # CHANGE EMPL % CHANGE ANNUAL
OCCUPATION Q2 2024 SINCE Q2 2023 SINCE Q2 2023 MEAN WAGE
Personal Care Aides 7,506 539 7.7% $37,000
Managers, All Other 8,170 374 4.8% $163,300
General and Operations Managers 15,687 355 2.3% $161,400
Registered Nurses 9,101 888 3.8% $102,700
Elementary School Teachers, o
Except Special Education 4971 220 4.6% $87,400
Teaching Assistant, o
Except Postsecondary N AU Rt SHERIL
Nursing Assistants 4,694 189 4.2% $44,200
Taxi Drivers 1,409 154 12.3% $40,000
Secondary School Teachers, Except o
Special and Career/Technical Education 3,346 143 4.4% $90,000
Substance Abuse, Behavioral Disorder, 0
and Mental Health Counselors Lkt L TR S0

JobsEQ); exported on: December 9th, 2024. Note: Figures may not sum due to rounding. Employment data as of Q2 2024.

Demand data reflect place-of-work employment; retirements reflect place-of-residence data. Employment and unemployment data represent a four-quarter
moving average. Wage data are as of Q2 2024 and represent the average for all Covered Employment.

Montgomery County Employment by Type of Employment, All Sectors, Q2 2024

EMPLOYMENT TYPE EMPLOYMENT AS OF Q2 2024 Q2 2024
Private 363, 825 72.5%
Self-Employment 38,397 7.6%
Local Government 44,811 8.9%
State Government 1,495 0.3%
Federal Government 48,456 9.7%
Other Non-Covered 5,017 1.0%

JobsEQ, Q2 2024

Quick Facts about Federal Employment and Leasing in Montgomery County

*  About 70,000 Montgomery County residents work for the federal government, representing over 16% of the full-time,
civilian employed population at least 16 years old. (Source: American Community Survey, 1-year estimates 2023)

»  Federal facilities in Montgomery County employ an estimated 48,500 federal workers. (Source: Bureau of Labor
Statistics Quarterly Census of Employment and Wages)

»  The total number of people employed at federal facilities in Montgomery County, including private contractors,
is estimated to be over 73,000. (Source: Montgomery Planning, Research and Strategic Projects 2018 federal
employment survey and analysis of additional data)

»  The federal government leases approximately 7.7 million square feet of office space in Montgomery County,
which is about 10% of total county office space. (Source: Montgomery Planning, Research and Strategic Projects
analysis of General Services Administration leasing data, October 2024)

MONTGOMERY COUNTY, MD _
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Technology Subsector

Montgomery County accounts for 20% of all technology companies in the state of Maryland. The number employed was
1.1% below 2022, while increasing 0.1% in the state of Maryland. Employment in the Technology subsector overall has
been growing slightly around the country since 2023 (1.5%, compared to -1.1% in Montgomery County).

CHANGE SINCE CHANGE SINCE

Q4 2019 Q4 2022 Q4 2023 Q4 2019 Q4 2023
Montgomery County 73,387 70,201 69,443 -5.4% -1.1%
State of Maryland 333,415 345,469 345,921 3.8% 0.1%
Washington MSA 582,664 591,016 591,444 1.5% 0.0%
United States 14,442,268 15,438,130 15,677,346 8.6% 1.5%

Bureau of Labor Statistics. Accessed in September 2024. * Figures are non-seasonally adjusted; ** Regardless of where job is located

Technology - Breakdown of employment by top industry sector showing only NAICS codes with over
1,000 employees

EMPLOYMENT
NAICS  INDUSTRY AS OF Q4 2023
541512 Computer Systems Design Services 12,040
541611 Administrative Management and General Management Consulting Services 8,006
541511 Custom Computer Programming Services 6,222
551114 Corporate, Subsidiary, and Regional Managing Offices 5,736
541330 Engineering Services 5,645
541720 Research and Development in the Social Sciences and Humanities 4,837
928110 National Security 2,400
541690 Other Scientific and Technical Consulting Services 2,326
334220 Radio and Television Broadcasting and Wireless Communication Equipment Manufacturing 2,161
513210 Software Publishers 1,930
517111 Wired Telecommunications Carriers 1,899
423430 Computer and Computer Peripheral Equipment and Software Merchant Wholesales 1,512
518210 Computing Infrastructure Providers, Data Processing, Web Hosting, and Related Services 1,484
541613 Marketing Consulting Services 1,439

“High Tech” occupations are defined by JobsEQ based on BLS classifications.
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Real Estate & Development

This section details Q3 trends in the real estate sector for office and residential uses. Office vacancy rates are higher
than pro-COVID levels as firms adopt work from home arrangements. Housing prices continue to climb for all types
(single-family detached, single family attached, and multifamily). Trends show an increase in the level of residential
building permit activity.

Vacancy Rates and Rent

Real Estate Indicators
CHANGE SINCE

Q32023 Q32024 Q32023
Gross Rent per sq. ft. $33.04 $33.18 0.14
Office
Vacancy 16.6% 18.0% 1.4%
. Gross Rent per sq. ft. $34.02 $33.18 -$0.84
Retail
Vacancy 6.0% 5.9% -0.1%

CoStar reports pulled by MCEDC.
At 18.0%, office vacancy rates in Q3 were 1.4 percentage points above last year (16.6%).

Retail vacancies in Q3 were 0.1 percentage points lower than they were the previous year. Retail rents were $33.18 in
the third quarter, for a YOY percentage point decrease of 2.5%.

Office Vacancies: Montgomery County’s office vacancy rate was lower than in Arlington or Fairfax counties in Q3 2024.
However, since Q3 2019, office vacancies have increased more in Montgomery County than other major jurisdictions.

Office Real Estate Vacancy Rate Trends Comparison
CHANGE SINCE CHANGE SINCE

OFFICE REAL ESTATE Q3 2019 Q3 2023 Q3 2024 Q3 2019 Q3 2023
Montgomery County 12.0% 16.6% 18.0% 6.0% 1.4%
Prince George's County 12.3% 11.6% 11.3% -1.0% -0.3%
District of Columbia 11.0% 16.7% 17.7% 6.7% 1.0%
Arlington County 16.6% 21.6% 24.3% 7.7% 2.7%
Alexandria City 15.3% 16.7% 20.6% 5.3% 3.9%
Fairfax County 14.9% 18.4% 19.7% 4.8% 1.3%
State of Maryland 10.5% 12.2% 12.5% 2.0% 0.3%
Washington MSA 12.6% 16.1% 17.3% 4.7% 1.2%

CoStar

MONTGOMERY COUNTY, MD _
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Housing Indicators

Home Sales Update
CHANGE SINCE

Q32023 Q32024 Q3 2023
Median Sold Price $555,000 $585,000 5.4%
Closed Home Sales 757 682 -9.9%
Active Listings 903 1,200 32.9%
Average Sold Price to Listing Price Ratio 100.7% 100.1% -0.6%
GCAAR Monthly Market Report. Note: Data are for all housing sale types, not inflation adjusted.

Active Listings: This indicator shows the number of homes on the market for sale in the month of September 2024,
with the change from September 2023. September 2024 showed more active listings (up 32.9%) than September 2023.

Average Sales Price to List Price Ratio: This indicator shows the ratio of the sold price to the listing price. A ratio of
100% means that the price of the home sold for was the same as the listing price. This average sold price to listing price
ratio decreased slightly from last September to 100.1%.

Housing Sales Price by Type of Housing

AVERAGE SOLD PRICE Q3 2023 Q32024 CHANGE SINCE Q3 2023
Single-Family Attached $448,407 $476,660 6.30%
Single-Family Detached $978,566 $1,011,219 3.34%
Condo/Co-op $372,633 $382,677 2.70%
BrightMLS

Multi-Family Update

CHANGE SINCE
Q32023 Q32024 Q32023
. . Effective Gross Rent per Unit $2,089 $2,133 2.1%
Multi-Family Rentals
Vacancy 5.0% 6.2% 1.2%

CoStar reports pulled by MCEDC.

Multi-family rent rose by 2.1% YQY, with the vacancy rate at 6.2%, 1.2% above Q3 2023.

MONTGOMERY COUNTY, MD
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Residential Building Permits — Preliminary Analysis

Building permits have returned to the Quarterly Indicators report, but they remain preliminary and may be adjusted in
the future as further corrections to the permitting database are made. This issue recaps total residential permits by
quarter since the first quarter of 2020. Building permits can fluctuate significantly from quarter to quarter, but the second
quarter of 2024 represents a 19-quarter (nearly four year) high in permitting activity. A total of 13,446 dwelling units were
permitted in this period, with an average of 708 units per quarter.

Montgomery County Residential Building Permits (Preliminary)
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Venture Capital

Investment

This reports third quarter venture capital trends from 2014-2024. Q3 2024 venture capital investment was $208.3 million
over 14 deals, the highest in two years, reflecting the impact of lowered interest rate, but still bucking the national VC
market trend of the lowest run rate since 2015.

Montgomery County Venture Capital Invested and Deals: Q3 2014-2024
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Source: PitchBook, 2024

The largest deals in Q3 2024 were Forterra ($75 million), which is a developer of a robotic vehicle autonomy technology,
and Sepio ($48 million), developer of an asset risk management platform designed to protect organizations from
hardware-based attacks and threats. Together, these accounted for about one in every two dollars invested in Q3 2024.

Largest Venture Capital Deals in MoCo in Q3 2024

COMPANY DEAL DATE DEAL SIZE (MILLIONS) INDUSTRY
Forterra 09/10/2024 $75.00 Artificial Intelligence
Sepio 08/13/2024 $48.00 Cybersecurity
miRecule 07/14/2024 $30.00 Life Sciences, Oncology
Aembit 07/29/2024 $24.00 Cybersecurity
PicassoMD 09/30/2024 $9.40 HealthTech

Source: PitchBook

MONTGOMERY COUNTY, MD _
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SPECIAL SECTION: Five Things to Know About the
Childcare Sector in Montgomery County, Md.

This section provides a high-level snapshot of the County lost an estimated 1,439 childcare workers
economy of childcare using readily available business during the pandemic (from 2019 to 2021) but has
and demographic data. It uses the number of children regained 919 workers since then. (Eigure 3)

and private-sector childcare workers as proxies for supply

and demand to illustrate high-level trends and provide 3) There are seven more private childcare

a comparative perspective. While this analysis only looks establishments in Montgomery County than there
at the private, center-based segment of the market, were a decade ago, but their numbers have been
many parents find alternative childcare arrangements declining since the pandemic.

out of preference or necessity, particularly given the high
costs of childcare centers. A more comprehensive study
would be required to fully assess the market for childcare
services in the county and the barriers to providing
enough care at affordable prices. Key conclusions

of the analysis are as follows:

Childcare establishments increased steadily from

2013 to a peak of 371 in 2020, the county has since
lost over 40 childcare centers. (Eigure 4) The average
number of workers per center increased slightly, from a
little more than 12 to just over 13 workers per center.

4) Wages for childcare workers remain below 40% of
the county’s Area Median Income and have not kept
up with inflation since 2021.

1) While the total number of young children in
Montgomery County has fallen significantly, the
number of young children with no stay-at-home

caregivers has increased slightly. Wages for childcare workers in Montgomery County

and nearby jurisdictions outpaced inflation until 2021
but remain very low. The average annual wage for
childcare workers in Montgomery County was close
to $38,000 in 2023, which according to Montgomery
County’s Department of Housing and Community
Affairs, was between 35% and 40% of Area Median
Income and considered “very low income,” even for a

Since 2013, the population of young children (under 5
years) declined significantly, losing over 6,600 children
in this age group. This decline is in line with regional
neighbors. The total number of children who could
potentially use childcare services is declining as these
places have fewer children. (Figure 1)

However, a closer approximation of childcare demand family of only one person. Childcare wages are similar
may come from counting the number of young in Fairfax County, but lower in Prince George’s County.
children with no stay-at-home parent. This category (Eigure 5)

includes children under six with two parents, both in

the workforce, and single-parent families where the 5) Quality childcare is not a basic commodity; it is

parent is in the workforce. These families presumably
need someone to take care of their children while

they are working, although some may find alternative
arrangements to paid caregivers by relying on family.

unlikely that the county can have “too much”
high-quality childcare, because it benefits children,
families, and the community at large.

(Figure 2) Efforts to expand childcare provision and access are
) ) important for Montgomery County’s economic growth.
2) Private sector childcare employment has not Abundant, high-quality, accessible childcare is an

recovered to its peak from before the pandemic
but remains at a slightly higher level than a
decade ago.

economic development selling point to help attract
and retain young families and employers. Numerous
studies have shown that supports the economy,
families, and children. See reports from the Bipartisan
Policy Center, The Federal Reserve Bank of St. Louis,
The U.S. Chamber of Commerce Foundation, and the
Conference Board for more detail.

MONTGOMERY COUNTY, MD

Montgomery County has kept pace with neighbors
in private childcare employment and now has more
childcare workers than Fairfax County, VA despite

having fewer childcare-aged children. Montgomery
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Data Note: Employment trends data rely on the North American Classification System (NAICS) code 6244, “Child Care Services,” to define the industry.
This definition is conservative, possibly leaving out in-home nannies and nanny-shares, private K-12 schools that offer pre-kindergarten or daycare, and
other informal childcare arrangements. It also only reflects private businesses. As examples, it would capture a privately run childcare center on a federal
campus, but would not capture a pre-kindergarten program run by a public school district, unless is was through a contract with a childcare provider.

Figure 1: Number of children under 5

80,000

75,000

70,000
— 68,035

—
65,000 66,010

Children under 5

60,000

\59,366

55,000

50,000
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

s Vontgomery County, Maryland essFairfax County, Virginia == Prince George's County, Maryland

Data: American Community Survey table BO1001, 1-year, data for 2020 not available.

Figure 2: Children under 6 with no stay-at-home parent

70,000
65,000

60,000

55,000
' 3,900

50,000

45,000

40,000

35,000

Children under 6, no stay-at-home parent

30,000
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

e Montgomery County, Maryland s Fairfax County, Virginia e Prince George's County, Maryland

Data: American Community Survey table B23008, 1-year, data for 2020 not available, variables tabulated by Montgomery Planning
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Figure 3: Private Sector Childcare Employment
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Data: Bureau of Labor Statistics, Quarterly Census of Employment and Wages, NAICS 6244, private ownership.

Figure 4: Private Sector Childcare Establishments

400
371

350 323 330

250

Childcare Establishments

200

150
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

e \lOntgomery County, Maryland e=====Fairfax County, Virginia == Prince George's County, Maryland

Data: Bureau of Labor Statistics, Quarterly Census of Employment and Wages, NAICS 6244, private ownership.
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Figure 5: Wages for private sector childcare workers, adjusted for inflation
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Data: Bureau of Labor Statistics, Quarterly Census of Employment and Wages, NAICS 6244, private ownership. Inflation adjusted by Montgomery Planning
based on CPI-U retrieved from Federal Reserve Bank of St. Louis.
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ABOUT MONTGOMERY PLANNING

Montgomery Planning helps to improve quality of life by conserving and enhancing the natural and built
environments for current and future generations. The Planning Department creates great communities by
developing master plans, reviewing applications for development and analyzing various types of information
to help public officials plan for Montgomery County’s future. Each community within Montgomery County
has a master plan that creates a comprehensive view of land use trends and future development.

ABOUT MONTGOMERY COUNTY ECONOMIC DEVELOPMENT CORPORATION

Montgomery County Economic Development Corporation serves as the official economic development
entity for Montgomery County, Maryland to accelerate business development, attraction, retention and
expansion in key industry sectors while advancing equitable and inclusive economic growth.

Montgomery County Economic Development Corporation operates as a 501(c)(3) nonprofit public-private
partnership and is funded by Montgomery County. We are dedicated to attracting, retaining and expanding
businesses within key industries to Montgomery County, Md.

Questions? Email Frankie Clogston, PhD (frankie@thinkmoco.com)
or Ben Kraft (benjamin.kraft@montgomeryplanning.org)

This version of the third quarter Economic Indicators, published on December 20, 2024, supersedes an
earlier version published on December 13, 2024.
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Resident Labor Force

Unemployment Rate
All county-level unemployment rates are non-seasonally adjusted and must be compared with the same months in prior years.

. Montgomery County unemployment was 2.4% in December, 1.4 percentage points below the U.S. national rate.

. The county’s unemployment rate was 0.6 percentage points above December of last year, and 0.1 percentage points
above December 2019.

The total unemployment in the county went from 10,001 in December 2023 to 13,372 in December 2024. That is an
increase of 33.7%. The unemployment rate is only 2.4%, which is still significantly below the national unemployment
rate of 3.8%.

Montgomery County Labor Force

CHANGE FROM CHANGE SINCE

DECEMBER 2023 DECEMBER 2024 DECEMBER 2019 DECEMBER 2023
Labor Force 549,000 553,721 -4.7% 0.9%
Employed Residents 539,327 536,802 -5.4% -0.5%
Unemployed Residents 10,001 13,372 0.3% 33.7%
Unemployment Rate 1.8% 2.4% 0.1% 0.6%
State of Maryland 2.1% 2.7% 0.6% -0.2%
Washington MSA 2.5% 2.8% 0.2% 0.3%
United States 3.5% 3.8% 0.4% 0.3%

U.S. Bureau of Labor Statistics, Local Area Employment and Unemployment (December 2024). Note: Figures are non-seasonally adjusted.

Employment by Major Industry
Jobs by Industry in Montgomery & Frederick Counties

CHANGE SINCE CHANGE SINCE
EMPLOYMENT IN SELECT INDUSTRIES DECEMBER 2023 DECEMBER 2024 DECEMBER 2019 DECEMBER 2023

Total Employees 598,600 603,200 -0.5% 0.8%
Professional/Scientific/Tech Services 91,200 92,500 9.1% 1.4%
Systems Design & Services 27,500 27,500 10.4% 0.0%
Scientific R&D 21,500 21,900 18.4% 1.9%
Education and Health Services 99,000 103,200 5.1% 4.2%
Health Care & Social Assistance 83,000 87,000 5.8% 4.8%
Retail 57,400 57,600 -2.9% 0.3%
Manufacturing 20,500 21,200 13.4% 3.4%
Trade, Transportation and Utilities 79,300 79,200 -1.5% -0.1%
Information 11,700 11,800 -0.8% 0.9%
Financial Activities 35,300 36,600 -5.7% 3.7%
Other Services 23,100 23,600 -5.6% 2.2%
Government 115,700 116,100 5.4% 0.3%
Mining, Logging and Construction 31,700 29,400 -16.0% -7.3%
Leisure & Hospitality 49,200 48,900 -12.5% -0.6%
Accommodation & Food Services 40,700 39,700 -15.9% -2.5%
U.S. Bureau of Labor Statistics, Local Area Employment and Unemployment (December 2024). Note: Figures are non-seasonally adjusted.
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Federal Employment by Department in Montgomery County as of January 2025
Information on Federal employment is not always available or complete, so beginning in the fall of 2024, Montgomery Planning
conducted a census of Federal employment in the county. We consulted various sources of employment data and media
reports, as well as contacting the agencies themselves. While we were not able to verify employment levels at every
Federal establishment in the county, this table represents our best estimate of total Federal employment in Montgomery
County prior to the new administration taking office in January 2025.

FEDERAL ON-SITE

DEPARTMENT OR DIRECT FEDERAL CONTRACTOR*

INDEPENDENT AGENCY EMPLOYEES EMPLOYEES TOTAL JOBS
Health and Human Services 34,585 11,346 45,931
Defense 10,832 3,492 14,324
Commerce 5,657 4,442 10,099
Director of National Intelligence 3,000 - 3,000
Nuclear Regulatory Commission 2,522 - 2,522
Energy 1038 - 1,038
Consumer Product Safety Commission 365 - 365
Treasury 228 - 228
Agriculture 199 - 199
Interior 106 - 106
Homeland Security 84 - 84
Social Security Administration 54 - 54
Labor 48 - 48
Veterans Affairs 48 - 48
National Aeronautics and Space Administration 36 - 36
Justice 34 - 34
Securities and Exchange Commission 25 - 25
Office of Personnel Management 19 - 19
National Science Foundation 10 - 10
Marine Mammal Commission 8 - 8
Federal Courts 7 - 7
National Council on Disability 3 - 3
TOTALS 58,908 19,280 78,188

When an employment number was not available directly from an agency, we consulted the Maryland Department of Labor
Quarterly Census of Employment and Wages microdata, State of Maryland data, and in some cases older records of
Federal employment.

*Contractor jobs counted here are only those that work on site or associated with Federal facilities and offices. This table
does not include the thousands of employees of firms that contract with the Federal government but perform work in
separate offices or locations.

MONTGOMERY COUNTY, MD _
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Real Estate Subsector

The real estate subsector is an important component of Montgomery County’s economy. It includes real estate sales,
leasing, finance, development, and property management. Montgomery County accounts for 25% of all Real Estate
establishments in the state of Maryland. The number employed was 5.5% above Q3 2023, while increasing 4.7% in
the state of Maryland. Employment growth in the Real Estate subsector in Montgomery County outpaced employment
growth in the sector in the U.S. over the last year (2.0%, compared to 5.5% in Montgomery County).

CHANGE SINCE CHANGE SINCE

Q3 2019 Q3 2022 Q3 2023 Q3 2019 Q3 2023
Montgomery County 11,524 10,355 10,923 -5.2% 5.5%
State of Maryland 43,744 41,096 43,044 -1.6% 4.7%
Washington MSA 53,742 52,537 53,955 0.4% 2.7%
United States 2,212,162 2,327,050 2,372,617 7.3% 2.0%
Bureau of Labor Statistics. Accessed in February 2025. * Figures are non-seasonally adjusted; ** Regardless of where job is located

Real Estate — Breakdown of Employment by Tracked Real Estate NAICS Codes, Q3 2024

NAICS  INDUSTRY EMPLOYMENT
531311 Residential Property Managers 2,794
531210 Offices of Real Estate Agents and Brokers 2,613
531110 Lessors of Residential Buildings and Dwellings 1,677
531312 Nonresidential Property Managers 1,270
531390 Other Activities Related to Real Estate 1,213
531120 Lessors of Nonresidential Buildings (except Miniwarehouses) 1,083
531130 Lessors of Miniwarehouses and Self-Storage Units 115

Based on “Real Estate” NAICS occupations as defined by the U.S. Census Bureau.

Rockville, Md.

MONTGOMERY COUNTY, MD _
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Real Estate & Development

This section details Q4 2024 trends in the real estate sector for office, retail, and multi-family—from the CoStar database.

Vacancy Rates and Rent

Real Estate Indicators

CHANGE SINCE

Q42023 Q42024 Q4 2023
) Gross Rent per sq. ft. $31.61 $31.81 0.6%
Office
Vacancy 17.4% 18.5% 1.1%
) Gross Rent per sq. ft. $34.30 $32.90 -4.1%
Retail
Vacancy 6.0% 5.7% -0.3%

CoStar data compiled by MCEDC.

At 18.5%, office vacancy rates in Q4 were 1.1 percentage points above last year (17.4%).

Retail vacancies in Q4 were 0.3 percentage points lower than they were the previous year. Retail rents were $32.90 in

the fourth quarter, for a YOY percentage point decrease of 1.40%.

Office Vacancies: Montgomery County’s office vacancy rate was lower than in Arlington or Fairfax counties in Q4
2024. However, since Q4 2019, office vacancies have increased more in Montgomery County than most other major

jurisdictions.

Office Real Estate Vacancy Rate Trends Comparison

OFFICE REAL ESTATE Q4 2019 Q4 2023
Montgomery County 12.0% 17.4%
zgﬂﬁfyGe”ge's 12.5% 11.4%
District of Columbia 11.0% 16.8%
Arlington County 15.4% 21.6%
Alexandria City 15.1% 17.1%
Fairfax County 14.8% 18.7%
State of Maryland 10.5% 12.8%
Washington MSA 12.4% 16.2%

CoStar data compiled by MCEDC.

(20)
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18.5%

12.8%

17.2%
23.9%
20.1%
19.2%
12.8%
17.1%

CHANGE SINCE CHANGE SINCE

Q42019 Q42023
6.5% 1.1%
0.3% 1.4%
6.2% 0.4%
8.5% 2.3%
5.0% 3.0%
4.4% 0.5%
2.3% 0.3%
4.7% 0.9%
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Housing Indicators

Home Sales Update
CHANGE SINCE

Q42023 Q42024 Q4 2023
Median Sold Price $554,000 $615,990 11.2%
Closed Home Sales 600 766 27.7%
Active Listings 631 778 23.3%
Average Sold Price to Listing Price Ratio 99.3% 98.8% -0.5%
GCAAR Monthly Market Report. Note: Data are for all housing sale types, not inflation adjusted.

Active Listings: This indicator shows the number of homes on the market for sale in the month of December 2024,
with the change from December 2023. December 2024 showed more active listings (up 23.3%) than December 2023.

Average Sales Price to List Price Ratio: This indicator shows the ratio of the sold price to the listing price. A ratio of
100% means that the price of the home sold for was the same as the listing price. This average sold price to listing price
ratio decreased slightly from last December to 98.8%.

Multi-Family Update

CHANGE SINCE
Q42023 Q42024 Q42023
. . Effective Gross Rent per Unit $2,073 $2,103 1.4%
Multi-Family Rentals
Vacancy 6.4% 7.3% 0.9%

CoStar data compiled by MCEDC.

Multi-family rent rose by 2.1% YQY, with the vacancy rate at 6.2%, 1.2% above Q3 2023.

Home Sale Price Change Q4 2023 to Q4 2024 by Bedrooms and Attached/Detached Construction

Q4 AVERAGE SOLD PRICE
ATTACHED (TOWNHOME)

BEDROOMS OR DETACHED 2023 2024 PERCENT CHANGE

Detached $520,504 $676,601 29.99%
2 Bedrooms

Attached $393,358 $373,027 -5.17%

Detached $667,624 $671,090 0.52%
3 Bedrooms

Attached $512,084 $565,370 10.41%

Detached $1,047,733 $1,079,452 3.03%
4 or More Bedrooms

Attached $662,427 $741,339 11.91%
Condol/Co-op All $354,907 $406,730 14.50%

BrightMLS

All types of homes except two-bedroom attached (townhome) units saw price increases over last year’s fourth quarter.

MONTGOMERY COUNTY, MD
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Housing Indicators (continued)

The following charts break down home sales further by type and price range in 2024, looking first at single-family
detached and attached (townhomes) homes and then at condominiums and cooperatives. Single-family occupy the
highest price ranges, with traditional single-family detached homes significantly outpricing townhomes. Condos and co-
ops provide most of the county’s affordable homeownership opportunities. Most single-family homes (68%) were sold
for $600K or more, while most condos or cooperative units (70%) were sold for under $400K.

Total Single-Family Home Sales in 2024 by Price Range and Detached vs. Attached (Townhome)
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Residential Building Permits

For each of the last two years, the fourth quarter has seen the slowest permitting activity, with 471 permits in Q4 2023 and
only 173 in Q4 2024, a quarter-to-quarter decline of 298 permits.

Quarterly Residential Building Permits, 2023 to 2024
1,600

1,400 1,468
1,200
1,000

E0O

&00

400

200 173

202307 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024Q3 2024 Q4

Now that the Department of Permitting Services has completed an extensive quality check on residential building permits
going back to 2019, we can show a more thorough breakdown by year and unit type.

Overall, 2019 remains the most active year for permits out of the last six years, with 3,525 total permits. Other than the
pandemic-affected year of 2020, the year with the least permitting activity was 2023, with 2,781 units permitted. All other
years saw at least 3,000 housing units permitted.

From 2019 through 2024, a total of 17,699 units have been permitted. Almost three quarters (71%) are units in multifamily
buildings, while another 15% are townhomes. Single-family detached homes account for 13% of permitted units since

2019, and the county has now permitted almost 200 accessory dwelling units.

Units Permitted by Type by Year, 2019 to 2024
(Six-year total of permits by type and share of all permits in legend)
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Venture Capital

Investment

This reports fourth quarter venture capital trends from 2014-2024. Q4 2024 venture capital investment was $85.8 million
over 19 deals reflecting the impact of interest rates, and the national VC market trend of the lowest run rate since 2015.

Montgomery County Venture Capital Invested and Deals: Q4 2015-2024
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The largest deals in Q4 2024 were SEEN ($27 million), a manufacturer and retailer of haircare products, and Pep2Tango
Therapeutics ($16.7 million), a developer of peptide drugs to address unmet health needs.

Largest Venture Capital Deals in MoCo in Q4 2024

COMPANY DEAL DATE DEAL SIZE (MILLIONS) INDUSTRY

SEEN 10/10/2024 $27.00 Personal Products
Pep2Tango Therapeutics 11/20/2024 $16.70 Biotechnology
Senseonics 10/25/2024 $16.00 Monitoring Equipment
MultiplexDX 10/15/2024 $11.08 Diagnostic Equipment
Castellum 12/27/2024 $3.70 Aerospace and Defense
PitchBook

MONTGOMERY COUNTY, MD
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SPECIAL SECTION:
Four Facts about Montgomery County’s Labor Force

Regular Quarterly Economic Indicators readers know that the stagnant labor force since the COVID pandemic has
been a leading factor in Montgomery County’s slow economic recovery. Montgomery County’s unemployment rate hit a
record low of 1.3% in April, 2023, highlighting the fact that the county has lacked the workers to fill available jobs.

While the county’s labor force stagnation came into sharp relief in the years following the pandemic, a longer look at
labor force trends shows that a slowdown was already well underway. This section shows four key facts about the
troubling trajectory of Montgomery County’s labor force.

A Note on Current Federal Job Losses

Before diving too deeply into long-term labor force trends, we must acknowledge that the idea of a labor shortage runs
counter to the current experiences of many Montgomery County Federal workers and contractors who are enduring the pain
of job loss and uncertainty. We at Planning and MCEDC have seen how deeply the recent and ongoing Federal terminations
have affected the lives of our families, friends, and neighbors. This labor force section provides a long-term view of an
economic challenge, but we will continue to monitor the Federal employment situation and its impacts in future issues of
the Quarterly Economic Indicators as data become available.

Total Labor Force Trends
1. Montgomery County’s labor force has been stagnant for over a decade.

Montgomery County’s labor force growth trend shows a turn in 2013 at which point it shifted from moderate upward
growth to nearly flat. From 2006 to 2013, labor force in the county increased at an annual non-compounded rate of
1.8%, while falling to a 0.2% rate from 2013 to 2023.

In 2018, before the pandemic, the labor force began a four-year decline. It began rising again in 2023 but still had
not reached its 2018 level. By 2023, the Montgomery County labor force was only 2% larger than it was in 2013 after a
decade of alternating between slow growth and decline.

Figure 1: Montgomery County Labor Force and Trends from 2006 to 2023
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2. Montgomery County has been outpaced by the U.S., Maryland, and the D.C. metro region in labor force
growth since 2013.

Using the inflection point of 2013 as a starting point, we compare Montgomery County’s labor force trend to larger
geographies that contain it.

While national labor force growth has outpaced Maryland and the D.C. metro region, Montgomery County has fallen
even farther behind than the state and region that contain it.

Figure 2 sets 2013 labor force levels for Maryland, the D.C. region, and the U.S. to “100” to compare change rates at
different geographic scales. Montgomery County’s labor force in 2013 was about 101.5% of, or 1.5% higher than, its

2013 level, while the national labor force was about 8.4% higher. Maryland and the D.C. metro region were 3.2% and
5.3% higher than their 2013 levels, respectively.

Figure 2: Labor Force Levels at Different Geographic Scales, 2013 = 100
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Labor Force Trends by Age Group

Here we break up the labor force by ten-year age segments, starting in 2013. Figure 3 shows the number of people in
each segment of the labor force in 2013. The 25-t0-34, 35-to-44, and 45-t0-54 age groups each accounted for at least
20% of the Montgomery County labor force in 2013. This 25-to-54 year segment is called the “prime age” labor force
because it contains the people most likely to be working or looking for work.

Figure 3: Size of Montgomery County Labor Force by 10-year Age Group in 2013
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Montgomery County gained labor force in some age ranges and lost labor force in others. Adding up the three prime
age groups shows a net loss of about 12,500 people from this core segment.

Figure 4: Net Change in Labor Force by Age Group, 2013 to 2023
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National demographic trends are driving much of this change. As the nation ages and people stay in the workforce longer,
the older end of the labor force will naturally grow faster than the younger end. During the period measured here, 2013 to
2023, the younger end of the very large Baby Boom generation (born 1946 to 1954) aged out of the 45-t0-54 range and
the smaller Generation X (born 1965 to 1980) lacks the numbers to replace them. Montgomery County, like most cities

and counties, is subject to this demographic inevitability.
MONTGOMERY COUNTY, MD
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The next two points address Montgomery County’s trends relative to these overarching demographic constraints. If some
age groups are growing or shrinking faster than others, the question becomes how much faster or slower that age group is
changing in Montgomery County than in other places.

3. Montgomery County lags the national and metro growth rates in almost all age ranges.

The answer is that Montgomery County’s labor force growth lags national trends in almost every age range. With
exception of the 16-to-24 range, when Montgomery County gained labor force, its gains were slower than the national
average, and when Montgomery County lost labor force, its losses were faster than the national average. Figure 5 shows
Montgomery County’s rates of change for each age group relative to the D.C. metro region and the country, and Figure 6
shows the gap between Montgomery County’s rate and the other places.

Figure 5: Percent Change in Labor Force for Montgomery County, D.C. Metro Region, and USA, 2013 to 2023
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Figure 6: Deviation of Montgomery County Labor Force Change Rate from D.C. Metro Region and National Rates
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4. Montgomery County’s labor force is most rapidly declining relative to national trends in the 25-to-34 year age range.

The 25-t0-34 age group lost over 12,000 people from the labor force between 2013 and 2023 in Montgomery County
(Figure 4). Figure 5 shows that while the US labor force saw this group increase by ten percent, Montgomery County saw
a ten percent decrease, constituting a 20 percentage-point gap between the national rate and Montgomery County rate
(Figure 6)—the largest differential for any of the major age groups.

Conclusion

Montgomery County’s key selling point to potential employers has long been “talent,” which is really just another word for
‘labor force.” The trends in this report show that this talent pool has been shrinking. The severe departure from the national
average of the key 25-t0-34 age group—those just starting their careers—is especially concerning. If this trend continues,
the County risks losing out on a generation of workers and ideas. While many factors may be contributing to this loss,
providing a wider range of housing types and more housing in high-demand areas could help to reverse the trend.

«

Continuing to diversify the economy into other sectors can also encourage workers to relocate to or stay in Montgomery
County if a wider variety of jobs are available for them and their partners.

About the Data

The Bureau of Labor Statistics (BLS) defines labor force as “the sum of employed and unemployed persons,” and
further elaborates that those not in the labor force—basically all other adults—includes “retired persons, students,
those taking care of children or other family members, and others who are neither working nor seeking work.”
People are not counted as either in or out of the labor force until they are 16 years old.

All data in this report come from the American Community Survey 1-year samples. Data for 2020 are not
available in the 1-year ACS so these points are interpolated on charts.
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https://www.bls.gov/cps/lfcharacteristics.htm

ABOUT MONTGOMERY PLANNING

Montgomery Planning helps to improve quality of life by conserving and enhancing the natural and built
environments for current and future generations. The Planning Department creates great communities by
developing master plans, reviewing applications for development and analyzing various types of information
to help public officials plan for Montgomery County’s future. Each community within Montgomery County
has a master plan that creates a comprehensive view of land use trends and future development.

ABOUT MONTGOMERY COUNTY ECONOMIC DEVELOPMENT CORPORATION

Montgomery County Economic Development Corporation serves as the official economic development
entity for Montgomery County, Maryland to accelerate business development, attraction, retention and
expansion in key industry sectors while advancing equitable and inclusive economic growth.

Montgomery County Economic Development Corporation operates as a 501(c)(3) nonprofit public-private
partnership and is funded by Montgomery County. We are dedicated to attracting, retaining and expanding
businesses within key industries to Montgomery County, Md.

Questions? Email Frankie Clogston, PhD (frankie@thinkmoco.com)
or Ben Kraft, PhD (benjamin.kraft@montgomeryplanning.org)
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