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AGENDA ITEM #6,7 
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Hearing/Action 

 
  

 
 

SUBJECT  
Agenda Item 6:  Transfer of Unexpended Project Balance within the FY24 Capital Budget and 
Amendment to the FY23-28 Capital Improvements Program, Montgomery County Public Schools (MCPS) 
From: 

• Current Revitalization/Expansion Project (No. 926575) – $1,858,362 (involving the following 
subprojects:  Luxmanor Elementary School (ES), Maryvale ES, Potomac ES, Seneca Valley High 
School (HS), Tilden Middle School, Wheaton HS) 

• Ashburton Elementary School Addition (No. 651514) - $108,000 
• Clarksburg Cluster Elementary School (Clarksburg Village Site #2) (No. 651713) - $8,949 
• Dufief Elementary School Addition/Facility Upgrade (No. 651905) - $1,190,433 
• North Bethesda Middle School Addition (No. 651503) - $234,256 

To: MCPS Local Unliquidated Surplus Account (No. 999), $3,400,000 
 
Agenda Item 7:  Transfer of Unexpended Project Balance within the FY24 Capital Budget and 
Amendment to the FY23-28 Capital Improvements Program, Montgomery County Public Schools (MCPS) 
From: MCPS Local Unliquidated Surplus Account (No. 999), $3,400,000 
To: 

• Dr. Ronald E. McNair Elementary School Addition (No. 651904) - $400,000 
• Major Capital Projects – Elementary (No. 652101) - $2,000,000 (involving the following 

subprojects:  South Lake ES and Stonegate ES)  
• Harriet R. Tubman Elementary School (No. 651518) (previously Gaithersburg Cluster Elementary 

School #8)   $1,000,000 
 
EXPECTED ATTENDEES 

• Seth Adams, Director of the Department of Facilities Management, MCPS 
• Veronica Jaua, Senior Fiscal and Policy Analyst, Office of Management and Budget 

 
DESCRIPTION/ISSUE 
 

• On June 8, 2023 the Council received a request from MCPS (see ©23-25) for the FY23 transfer of 
excess funds from several nearly completed capital projects to MCPS’ Local Unliquidated Surplus 
Account followed by a transfer from the Local Unliquidated Surplus Account to several capital 
projects in need of additional funding to address construction cost increases. 

• On June 22, 2023 the Council received the County Executive’s recommendation (see ©6) 
supporting approval of the Transfer/Amendment requests but with some offsetting adjustments 
in the transfers from the Ashburton Elementary School and North Bethesda Middle School 
projects.  These changes are included in the resolutions introduced on June 27, 2023 (©1-5). 
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• Public Hearing and Action on the Transfers/Amendments is scheduled for July 25, 2023.  NOTE:  
Since Council action on this request would occur in FY24, the draft resolutions as introduced reflect 
the transfers occurring in FY24 (instead of FY23 as noted in the original requests transmitted by 
MCPS and the County Executive). 

 
DISCUSSION 
 

• MCPS staff have noted that all the “donor” projects (and/or subprojects) are complete or 
substantially complete (or cancelled in the case of the Dufief Elementary School Addition project 
which was previously suspended; see below) so the identified project savings are now available 
to be transferred out to address other needs.  Savings in the projects arose from favorable 
bidding climates in 2017 and 2018 and, in some cases savings in contingency costs or site work.  
All the donor projects are expected to be closed out during FY24. 

• The Dufief Elementary School Addition project (which was intended to address projected over-
utilization at nearby Rachel Carson Elementary School) was suspended as part of the FY23-28 CIP 
after Rachel Carson Elementary School’s enrollment declined to manageable levels.  Most of 
Dufief’s funding was moved to other projects at that time.  This transfer removes the remaining 
design money in the project. 

• MCPS staff have described the cost increases experienced by the recipient projects (which range 
from increases of 26 to 29 percent) as “due to material cost escalation and, in some cases costs 
to expedite equipment with long-lead times, as well as WSSCWater and DPS permit revisions – 
site, and unforeseen conditions.” 

 
COUNCIL STAFF RECOMMENDATION 
 

• The Council has been supportive of past CIP transfer requests like this one where MCPS identifies 
savings in nearly completed projects to address cost increases in other ongoing projects.  Council 
Staff recommends approval of the transfer requests (updated to be FY24 actions).  

 
 
This report contains:          

• Draft Resolutions (©1-15) 
• County Executive June 22, 2023 Transmittal Memorandum and Attachments (©16-35) 

 
Alternative format requests for people with disabilities.  If you need assistance accessing this report 
you may submit alternative format requests to the ADA Compliance Manager. The ADA 
Compliance Manager can also be reached at 240-777-6197 (TTY 240-777-6196) or at 
adacompliance@montgomerycountymd.gov 

https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FAccessibilityForm.aspx&data=02%7C01%7Csandra.marin%40montgomerycountymd.gov%7C79d44e803a8846df027008d6ad4e4d1b%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C636886950086244453&sdata=AT2lwLz22SWBJ8c92gXfspY8lQVeGCrUbqSPzpYheB0%3D&reserved=0
mailto:adacompliance@montgomerycountymd.gov


Resolution No: ________________ 
Introduced: ___________________ 
Adopted: _____________________ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By:  Council President at the Request of the County Executive 

SUBJECT: Transfer of Unexpended Project Balance # 23-111, $3,400,000 
FY24 Capital Budget and Amendments to the FY23-28 Capital Improvements Program 
Montgomery County Public Schools 
From: Ashburton ES Addition (P651514), $108,000 
Clarksburg Cluster ES (Clarksburg Village Site #2) (P651713), $8,949 
Current Revitalizations and Expansions (P926575), $1,858,362 
Dufief ES Addition/Facility Upgrade (P651905), $1,190,433 
North Bethesda MS Addition (P651503), $234,256 
To: MCPS Local Unliquidated Surplus Account (No. 999), $3,400,000 

Background 

1. Section 5-107 (b) (2) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of Education
only with the approval of the County Council.

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the
County Council adopt a six-year capital improvements program for the Board of Education.
This section also allows the Council to make amendments, revisions, and modifications to the
program.

3. Section 302 of the County Charter provides that the Council may amend an approved capital
improvements program at any time by an affirmative vote of six Councilmembers.

4. The Board of Education has requested the following transfer of appropriation and amendment
within the FY23 Capital budget:

Project      Source 
Project Name          Number Amount     of Funds 

        Ashburton ES Addition  P651514  -$192,256     GO Bonds  
Clarksburg Cluster ES (Clarksburg  
Village Site #2)  P651713         -$8,949               Schools Impact Tax 
Current Revitalizations and Expansions   P926575        -$1,858,362      GO Bonds 
Dufief ES Addition/Facility Upgrade       P651905        -$1,190,433         GO Bonds 
North Bethesda MS Addition                   P651503        -$150,000            GO Bonds 
Local Unliquidated Surplus Account       999 $3,400,000      GO Bonds, and 

Schools Impact Tax 

(1)



5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund
construction cost increases in the Ronald McNair ES Addition, the Major Capital Projects –
Elementary (Stonegate ES and South Lake ES), and the Gaithersburg Cluster Elementary
School #8 capital projects that are experiencing unanticipated additional costs due to material
cost escalation, permit revisions, and overall unforeseen conditions.

6. A total of $3,400,000 in surplus funds have been identified within the Ashburton ES Addition,
the Clarksburg Cluster ES (Clarksburg Village Site #2), the Current Revitalizations and
Expansions, the Dufief ES Addition/Facility Upgrade, and the North Bethesda MS Addition
capital projects. Within the Current Revitalizations and Expansions master project six
subprojects have been identified with surplus: Seneca Valley High School – Current Rev/Exp.,
Tilden Middle School - Current Rev/Exp, Wheaton High School – Current Rev/Exp, Maryvale
ES – Current Rev/Exp, Luxmanor ES – Current Rev/Exp, and Potomac ES – Current Rev/Exp.

7. The County Executive recommended approval of the transfer and amendment with technical
adjustments reducing the Ashburton Elementary School Addition project transfer amount by
$84,256 and increasing the North Bethesda Middle School Addition project transfer amount by
$84,256.

Action 

The County Council for Montgomery County, Maryland, approves the following action: 

An amendment to the FY23-28 Capital Improvements Program and FY24 transfer of 
appropriation funds from various projects listed below to the Local Unliquidated Surplus 
account is approved as follows and as noted on the attached project description forms. 

Project      Source 
Project Name          Number Amount     of Funds 

        Ashburton ES Addition  P651514  -$108,000     GO Bonds  
Clarksburg Cluster ES (Clarksburg  
Village Site #2)  P651713         -$8,949               Schools Impact Tax 
Current Revitalizations and Expansions   P926575        -$1,858,362      GO Bonds 
Dufief ES Addition/Facility Upgrade       P651905        -$1,190,433         GO Bonds 
North Bethesda MS Addition                   P651503        -$234,256            GO Bonds 
Local Unliquidated Surplus Account       999 $3,400,000      GO Bonds, and 

Schools Impact Tax 

This is a correct copy of Council action. 

Sara R. Tenenbaum, Clerk of the Council 
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Resolution No: ________________ 
Introduced: ___________________ 
Adopted: _____________________ 

COUNTY COUNCIL 
FOR MONTGOMERY COUNTY, MARYLAND 

By:  Council President at the Request of the County Executive 

SUBJECT: Transfer of Unexpended Project Balance # 23-112, $3,400,000 
FY24 Capital Budget and Amendments to the FY23-28 Capital Improvements 
Program  
Montgomery County Public Schools 
From: MCPS Local Unliquidated Surplus Account (No. 999), $3,400,000 
To: Ronald McNair ES Addition (P651904), $400,000 
Gaithersburg Cluster Elementary School #8 (P651518), $1,000,000  
Major Capital Projects – Elementary (P652101), $2,000,000 

Background 

1. Section 5-107 (b)(2) of the Education Article of the Annotated Code of Maryland provides for
transfers of unexpended project balances within the capital budget of the Board of Education
only with the approval of the County Council.

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the
County Council adopt a six-year capital improvements program for the Board of Education.
This section also allows the Council to make amendments, revisions, and modifications to the
program.

3. Section 302 of the County Charter provides that the Council may amend an approved capital
improvements program at any time by an affirmative vote of six Councilmembers.

4. The Board of Education has requested the following transfer of appropriation and amendment
within the FY23 Capital budget:

   Project     Source 
Project Name             Number Amount     of Funds 

        Local Unliquidated Surplus Account          999       -$3,400,000      GO Bonds, and  
Schools Impact Tax 

Ronald McNair ES Addition P651904            $400,000     GO Bonds 
Major Capital Projects – Elementary    P652101   $2,000,000     GO Bonds 
Gaithersburg Cluster ES #8 P651518          $1,000,000      GO Bonds, and  

Schools Impact Tax 

(8)



5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund 
construction cost increases in the Ronald McNair ES Addition, the Major Capital Projects –
Elementary (Stonegate ES and South Lake ES), and the Gaithersburg Cluster Elementary 
School #8 capital projects that are experiencing unanticipated additional costs due to material 
cost escalation, permit revisions, and overall unforeseen conditions.  
 

6. A total of $3,400,000 in surplus funds have been identified within the Ashburton ES Addition, 
the Clarksburg Cluster ES (Clarksburg Village Site #2), the Current Revitalizations and 
Expansions, the Dufief ES Addition/Facility Upgrade, and the North Bethesda MS Addition 
capital projects. Within the Current Revitalizations and Expansions master project six 
subprojects have been identified with surplus: Seneca Valley High School – Current Rev/Exp., 
Tilden Middle School - Current Rev/Exp, Wheaton High School – Current Rev/Exp, Maryvale 
ES – Current Rev/Exp, Luxmanor ES – Current Rev/Exp, and Potomac ES – Current Rev/Exp. 

 
 Action 
 
 
 The County Council for Montgomery County, Maryland, approves the following action: 
 

An amendment to the FY23-28 Capital Improvements Program and FY24 transfer of 
appropriation from the Local Unliquidated Surplus account to various projects listed below is 
approved as follows and as noted on the attached project description forms. 

 
       Project       Source 
 Project Name              Number Amount     of Funds  
        Local Unliquidated Surplus Account          999       -$3,400,000      GO Bonds, and  
                                                                                                                     Schools Impact Tax 
 Ronald McNair ES Addition                       P651904            $400,000     GO Bonds 
 Major Capital Projects – Elementary    P652101   $2,000,000     GO Bonds 
 Gaithersburg Cluster ES #8                        P651518          $1,000,000      GO Bonds, and  
                                                                                                                      Schools Impact Tax 
   
  
This is a correct copy of Council action. 
 
 
     
Sara R. Tenenbaum, Clerk of the Council 
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OFFICE OF THE COUNTY EXECUTIVE 

_____________________________________________________________________________________ 

101 Monroe Street   •   Rockville,  Maryland  20850 
240-777-2550 •  MD Relay 711 TTY •  240-777-2517 FAX

www.montgomerycountymd.gov 

Marc Elrich 

County Executive 

MEMORANDUM 

June 22, 2023 

TO: Evan Glass, President  

Montgomery County Council 

FROM: Marc Elrich, County Executive 

SUBJECT: Transfer of Unexpended Project Funds 

Montgomery County Public Schools 

FY23 Capital Budget and Amended FY23-28 Capital Improvements Program 

($3,400,000) 

The Board of Education of Montgomery County Public Schools (MCPS) has requested that 

$3,400,000 be transferred from the following capital projects: Ashburton ES Addition 

(P651514), Clarksburg Cluster ES (Clarksburg Village Site #2) (P651713), Current 

Revitalizations and Expansions (P926575), Dufief ES Addition/Facility Upgrade (P651905) and 

North Bethesda MS Addition (P651503) to the following projects: Ronald McNair ES Addition 

(P651904), Major Capital Projects – Elementary (P652101), and Gaithersburg Cluster 

Elementary School #8 (P651518) which was recently named Harriet R. Tubman Elementary 

School. This transfer is needed to fund shortfalls due to construction cost increases.  

The Current Revitalizations/Expansions project is a master project that includes six completed 

subprojects with surplus balances due to cost savings. These projects are Seneca Valley High 

School, Tilden Middle School, Wheaton High School, Maryvale Elementary School, Luxmanor 

Elementary School, and Potomac Elementary School. Other projects with savings are Ashburton 

ES Addition, Clarksburg Cluster ES (Clarksburg Village Site #2), Dufief ES Addition/Facility 

Upgrade and North Bethesda MS Addition. Conversely, the Ronald McNair ES Addition, the 

Major Capital Projects – Elementary (Southlake ES and Stonegate ES), and the Gaithersburg 

Cluster Elementary School #8 capital projects are experiencing unanticipated additional costs 

due to material cost escalation, permit revisions, and overall unforeseen conditions.  
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Transfer of Unexpended Project Funds Montgomery County Public Schools  

June 22, 2023 

Page 2 of 2 
 

  

 

This transfer is performed using the MCPS local unliquidated surplus account and two 

resolutions will be used to accommodate this process. 

   

I recommend that the County Council approve this transfer, and I appreciate your prompt 

consideration of this action. 

 

ME:vmj 

 

Enclosures:    Transfer of Unexpended Project Funds #23-111 and #23-112  

   FY23 Capital Budget and Amended FY23-28 Capital Improvements Program 

   Request sent by the Superintendent of Montgomery County Public Schools 

 

 

cc:   Jennifer Bryant, Director, Office of Management and Budget 

  Mary Beck, Capital Budget Manager, Office of Management and Budget 

Seth Adams, Director, Department of Facilities Management, Montgomery County 

Public Schools  

Adrienne Karamihas, Director, Division of Capital Planning, Montgomery County Public 

Schools 
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     Resolution No: ________________ 

     Introduced: ___________________ 

     Adopted: _____________________ 

 

 

 COUNTY COUNCIL 

 FOR MONTGOMERY COUNTY, MARYLAND 

  

 

 By:  Council President at the Request of the County Executive 

 

  

SUBJECT: Transfer of Unexpended Project Balance # 23-111, $3,400,000 

   FY23 Capital Budget and Amendments to the FY23-28 Capital Improvements Program  

   Montgomery County Public Schools 

   From: Ashburton ES Addition (P651514), $108,000 

   Clarksburg Cluster ES (Clarksburg Village Site #2) (P651713), $8,949 

   Current Revitalizations and Expansions (P926575), $1,858,362 

   Dufief ES Addition/Facility Upgrade (P651905), $1,190,433 

   North Bethesda MS Addition (P651503), $234,256 

   To: MCPS Local Unliquidated Surplus Account (No. 999), $3,400,000 

     

 

 Background 

 

1. Section 5-107 (b) (2) of the Education Article of the Annotated Code of Maryland provides for 

transfers of unexpended project balances within the capital budget of the Board of Education 

only with the approval of the County Council. 

 

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the 

County Council adopt a six-year capital improvements program for the Board of Education.  

This section also allows the Council to make amendments, revisions, and modifications to the 

program. 

 

3. Section 302 of the County Charter provides that the Council may amend an approved capital 

improvements program at any time by an affirmative vote of six Councilmembers. 

 

4. The Board of Education has requested the following transfer of appropriation and amendment 

within the FY23 Capital budget: 

                                                            Project        Source 

 Project Name           Number Amount     of Funds  

        Ashburton ES Addition  P651514  -$108,000     GO Bonds  

 Clarksburg Cluster ES (Clarksburg  

 Village Site #2)  P651713         -$8,949               Schools Impact Tax 

 Current Revitalizations and Expansions   P926575        -$1,858,362      GO Bonds 

 Dufief ES Addition/Facility Upgrade       P651905        -$1,190,433         GO Bonds 

 North Bethesda MS Addition                   P651503        -$234,256            GO Bonds 

 Local Unliquidated Surplus Account       999 $3,400,000      GO Bonds, and 

                                                                                                                             Schools Impact Tax 
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Transfer of Unexpended Project Funds # 23-111 

FY23 Capital Budget and Amendments to the FY23-28 Capital Improvements Program  

Page 2 of 2 
 

 

5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund 

construction cost increases in the Ronald McNair ES Addition, the Major Capital Projects –

Elementary (Stonegate ES and South Lake ES), and the Gaithersburg Cluster Elementary 

School #8 capital projects that are experiencing unanticipated additional costs due to material 

cost escalation, permit revisions, and overall unforeseen conditions.  

 

6. A total of $3,400,000 in surplus funds have been identified within the Ashburton ES Addition, 

the Clarksburg Cluster ES (Clarksburg Village Site #2), the Current Revitalizations and 

Expansions, the Dufief ES Addition/Facility Upgrade, and the North Bethesda MS Addition 

capital projects. Within the Current Revitalizations and Expansions master project six 

subprojects have been identified with surplus: Seneca Valley High School – Current Rev/Exp., 

Tilden Middle School - Current Rev/Exp, Wheaton High School – Current Rev/Exp, Maryvale 

ES – Current Rev/Exp, Luxmanor ES – Current Rev/Exp, and Potomac ES – Current Rev/Exp. 

 

 

 Action 

 

 The County Council for Montgomery County, Maryland, approves the following action: 

 

An amendment to the FY23-28 Capital Improvements Program and FY23 transfer of 

appropriation funds from various projects listed below to the Local Unliquidated Surplus 

account is approved as follows and as noted on the attached project description forms. 

   

                                                            Project        Source 

 Project Name           Number Amount     of Funds  

        Ashburton ES Addition  P651514  -$108,000     GO Bonds  

 Clarksburg Cluster ES (Clarksburg  

 Village Site #2)  P651713         -$8,949               Schools Impact Tax 

 Current Revitalizations and Expansions   P926575        -$1,858,362      GO Bonds 

 Dufief ES Addition/Facility Upgrade       P651905        -$1,190,433         GO Bonds 

 North Bethesda MS Addition                   P651503        -$234,256            GO Bonds 

 Local Unliquidated Surplus Account       999 $3,400,000      GO Bonds, and 

                                                                                                                             Schools Impact Tax 

   

 

 

This is a correct copy of Council action. 

 

 

 

     

Sara R. Tenenbaum, Clerk of the Council 
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     Resolution No: ________________ 

     Introduced: ___________________ 

     Adopted: _____________________ 

 

 

 COUNTY COUNCIL 

 FOR MONTGOMERY COUNTY, MARYLAND 

  

 

 By:  Council President at the Request of the County Executive 

 

  

SUBJECT: Transfer of Unexpended Project Balance # 23-112, $3,400,000 

   FY23 Capital Budget and Amendments to the FY23-28 Capital Improvements 

Program  

   Montgomery County Public Schools 

   From: MCPS Local Unliquidated Surplus Account (No. 999), $3,400,000 

   To: Ronald McNair ES Addition (P651904), $400,000 

                        Gaithersburg Cluster Elementary School #8 (P651518), $1,000,000    

                        Major Capital Projects – Elementary (P652101) (MP) 

   Stonegate ES – Major Capital Project (P652111) (SP), $1,000,000 

   South Lake ES – Major Capital Project (P652109) (SP), $1,000,000 

     

 

 Background 

 

1. Section 5-107 (b)(2) of the Education Article of the Annotated Code of Maryland provides for 

transfers of unexpended project balances within the capital budget of the Board of Education 

only with the approval of the County Council. 

 

2. Section 5-306 of the Education Article of the Annotated Code of Maryland requires that the 

County Council adopt a six-year capital improvements program for the Board of Education.  

This section also allows the Council to make amendments, revisions, and modifications to the 

program. 

 

3. Section 302 of the County Charter provides that the Council may amend an approved capital 

improvements program at any time by an affirmative vote of six Councilmembers. 

 

4. The Board of Education has requested the following transfer of appropriation and amendment 

within the FY23 Capital budget: 
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Transfer of Unexpended Project funds # 23-112 

FY23 Capital Budget and Amendments to the FY23-28 Capital Improvements Program  
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       Project       Source 

 Project Name              Number Amount     of Funds  

        Local Unliquidated Surplus Account          999       -$3,400,000      GO Bonds, and  

                                                                                                                     Schools Impact Tax 

 Ronald McNair ES Addition                       P651904         $400,000     GO Bonds 

 Stonegate ES – Major Capital Projects       P652111         $1,000,000      GO Bonds 

 South Lake ES - Major Capital Projects     P652109         $1,000,000      GO Bonds 

 Gaithersburg Cluster ES #8                        P651518         $1,000,000       GO Bonds, and  

                                                                                                                      Schools Impact Tax 

 

5. This transfer and amendment, in conjunction with Resolution (XXX), is required to fund 

construction cost increases in the Ronald McNair ES Addition, the Major Capital Projects –

Elementary (Stonegate ES and South Lake ES), and the Gaithersburg Cluster Elementary 

School #8 capital projects that are experiencing unanticipated additional costs due to material 

cost escalation, permit revisions, and overall unforeseen conditions.  

 

6. A total of $3,400,000 in surplus funds have been identified within the Ashburton ES Addition, 

the Clarksburg Cluster ES (Clarksburg Village Site #2), the Current Revitalizations and 

Expansions, the Dufief ES Addition/Facility Upgrade, and the North Bethesda MS Addition 

capital projects. Within the Current Revitalizations and Expansions master project six 

subprojects have been identified with surplus: Seneca Valley High School – Current Rev/Exp., 

Tilden Middle School - Current Rev/Exp, Wheaton High School – Current Rev/Exp, Maryvale 

ES – Current Rev/Exp, Luxmanor ES – Current Rev/Exp, and Potomac ES – Current Rev/Exp. 

 

 Action 

 

 

 The County Council for Montgomery County, Maryland, approves the following action: 

 

An amendment to the FY23-28 Capital Improvements Program and FY23 transfer of 

appropriation from the Local Unliquidated Surplus account to various projects listed below is 

approved as follows and as noted on the attached project description forms. 

 

                                                        Project       Source 

 Project Name              Number Amount     of Funds  

        Local Unliquidated Surplus Account          999       -$3,400,000      GO Bonds, and  

                                                                                                                     Schools Impact Tax 

 Ronald McNair ES Addition                       P651904         $400,000     GO Bonds 

 Stonegate ES – Major Capital Projects       P652111         $1,000,000      GO Bonds 

 South Lake ES - Major Capital Projects     P652109         $1,000,000      GO Bonds 

 Gaithersburg Cluster ES #8                         P651518         $1,000,000       GO Bonds, and  

                                                                                                                      Schools Impact Tax 
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Transfer of Unexpended Project funds # 23-112 

FY23 Capital Budget and Amendments to the FY23-28 Capital Improvements Program  
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This is a correct copy of Council action. 

 

 

     

Sara R. Tenenbaum, Clerk of the Council 
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MEMORANDUM

Office of the Superintendent of Schools
MONTGOMERY COUNTY PUBLIC SCHOOLS

Rockville, Maryland

June 7, 2023

To: The Honorable Marc Elrich, County Executive
The Honorable Evan Glass, President,
Montgomery County Council

From:

Subject:

Monifa B. McKnight, Superintendent of Schools �

Transmittal of Board of Education Agenda Item # 11.13

Fiscal Year 2023 Capital Budget and Amendments to the Fiscal Years 2023-2028 Capital 
Improvements Program Transfer of Funds-Capital Projects

BOE Meeting Date:

Amount:

Type of Action:

MBM:MBH:RR

Attachment

Copy to:
Mr. Hull
Ms. Edwards
Mr. Adams

May 25, 2023

$3,400,000

Approval

Montgomery County Office of Management and Budget
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Office of the Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 

May 25, 2023 

ADOPTED 
11.13 

MEMORANDUM 

To: 

From: 

Subject: 

TV// ( c�
Monifa B. McKnight, Superintendent f Sch 

Members of the Board of Education 
� 

, /4// /
-1 1 

Fiscal Year 2023 Capital Budget and Amendments to the Fiscal Year 2023-2028 
Capital Improvements Program Transfer of Funds-Capital Projects 

The Montgomery County Public Schools Capital Improvements Program (CIP) continues to 
experience financial challenges as a result of the COVID-19 health plli1.demic. Fiscal impacts to 
the current CIP projects include: additional costs due to material escalation; permit revisions; 
expedited charges for critical infrastrncture equipment; and re-design fees to accommodate 
substitutions for unavailable equipment. Two projects currently under construction-the 
Dr. Ronald E. McNair Elementary School Addition and the South Lake/Stonegate elementary 
schools major capital projects-as well as the recently completed Harriet R. Tubman Elementary 
School project, have experienced sho1ifalls in their project budgets due to construction cost 
mcreases. 

Staff in the Department of Facilities Management reviewed expenditures of recently completed 
capital projects to determine if surplus funds are available to transfer to current construction 
projects. Staff have confirmed that surplus funds are available, which will allow for the necessary 
increase to the approved budgets for the projects noted above, and at the same time, provide a 
budget-neutral solution for the Capital Improvements Program. 

Therefore, I recommend that the Board of Education approve the following resolution. 

WHEREAS, As a result of the COVID-19 health pandemic and extreme market conditions over 
the past two years, the constrnction industry has experienced an unprecedented rise in construction 
costs of approximately twenty-five percent; and 

WHEREAS, Current Capital Improvements Program projects have experienced unanticipated 
additional costs due to material escalation, permit revisions and unforeseen conditions; and 

WHEREAS, Due to these extraordinary circumstances, there are funding sh01ifalls between the 
approved budgeted costs and actual expenditures for the Dr. Ronald E. McNair Elementary 
School Addition, the South Lake and Stonegate elementary schools major capital projects, 
and the Harriet R. Tubman Elementary School project in the adopted Capital Improvements 
Program; and 
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