AGENDA
CHARTER REVIEW COMMISSION
Wednesday, January 8, 2025, 8:00 a.m.

Council Office Building, 4th Floor, 100 Maryland Ave., Rockville, MD
Join Zoom Meeting
https://us02web.zoom.us/j/85942055967
Meeting ID: 859 4205 5967

Dial by your location
¢ +1 301 715 8592 US (Washington DC)
Find your local number: https://us02web.zoom.us/u/kylQnhowT

(All times are approximate)
8:00 a.m.
I. ACKNOWLEDGMENT OF QUORUM & CONSENT TO PROCEED WITH GUEST SPEAKER

8:05 a.m.
II. INTRODUCTION OF GUEST: COUNCILMEMBER EVAN GLASS

e Remarks by President Glass
e Question and answer session

8:45 a.m.
lll. ADMINISTRATIVE MATTERS
e Approval of agenda
e Approval of minutes of November 13, 2024 meeting

8:50 a.m.
IV. FUNDING THE OFFICE OF PEOPLE’S COUNSEL

e Introduction of Memorandum provided by Cheryl Gannon, President of the Montgomery
County Civic Federation. Topic: “Why Montgomery County Needs the Office of People’s
Counsel”

Ms. Gannon had asked to address Commissioners at the February 12, 2025, meeting when she
can elaborate on the issue and answer questions. Her memorandum is intended to facilitate
that discussion.

8:55a.m.
V. The Benefits of Authority to Create Special Taxing Districts

e Report on issue from Commissioner Persh
e Questions and Discussion

9:10 a.m.

VI. Budget Reserves
e Report on issue from Commissioner Naftal (See Attachment 1)
e Questions and Discussion

9:25 a.m. — Staff Comments


https://us02web.zoom.us/j/85942055967
https://us02web.zoom.us/u/kylQnhowT

ADJOURN

REMINDER FOR NEXT MEETING
e Next scheduled meeting is February 12, 2025 at 8:00 a.m.



