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Meeting Agenda
1. Public Meeting Format & Zoom Meeting Controls
2. Background Information
3. Existing Conditions
4. Proposed Design
5. Project Status, Funding, and Schedule
6. Q&A



Before we begin, we are going to go over some basic controls to help you 
use the Zoom meeting format, in case you are unfamiliar with the 
application. 

Please note that this meeting is being recorded. If you do not wish to have 
your voice or likeness recorded, please use the Chat box to submit any 
comments and questions. The Chat box icon is in the menu bar at the 
bottom of your screen. 

The video will be posted on the project website by 5 p.m. tomorrow, 
Thursday, September 26, 2024.

https://www.montgomerycountymd.gov/dot-
dte/projects/norwoodroadsup/index.html 

Virtual Controls

https://www.montgomerycountymd.gov/dot-dte/projects/norwoodroadsup/index.html
https://www.montgomerycountymd.gov/dot-dte/projects/norwoodroadsup/index.html


• Your microphones have been muted and cameras turned off.

• To reduce the bandwidth of tonight’s meeting, please do not turn 
your video camera on. 

• Following tonight’s presentation, you will have the opportunity to provide 
comments and ask questions. To request speaking rights, please raise 
your hand following the presentation.  

• Alternatively, you may type your comments or questions in the Chat box 
any time throughout tonight’s meeting. 

Using Zoom



To raise your hand, click on the “React” icon at the bottom of your screen, 
and then click “Raise Hand.” 

Once invited to speak, please unmute yourself by 
clicking the icon that looks like a microphone at the 
bottom left corner of your screen. 

If you have called in by phone, press *9 to raise your 
hand and *6 to unmute yourself once invited to 
speak. 

Zoom Meeting Controls – Raising Your Hand



The Chat box icon is in the menu bar along the bottom of your screen. 

Zoom Meeting Controls – Sending a Chat message

Please direct all Chat messages to tonight’s 
“Hosts & Co-Hosts” by clicking on the     
beside “Everyone.”



To change your view so that you only see the presenter, click on the     
beside the video camera icon on the bottom left corner of your screen.
 

Zoom Meeting Controls – Hide Non-Video Participants

Click “Video Settings”

A pop-up menu will appear. In the bottom menu 
box, scroll down and click “Hide Non-Video 
Participants.”

 



Project Team 
Montgomery County Department of Transportation:

• Hoang Nguyen – Project Manager 
Hoang.Nguyen@montgomerycountymd.gov

• Rebecca Park – Transportation Engineering Unit Manager
Rebecca.Park@montgomerycountymd.gov

Engineering Consultant - Mercado Consultants, Inc.: 
• Michael Mercado, P.E. – Project Manager 

mmercado@mercadoeng.com
• Katie Whiteman, P.E. – Project Engineer 

kwhiteman@mercadoeng.com

mailto:Hoang.Nguyen@montgomerycountymd.gov
mailto:Rebecca.Park@montgomerycountymd.gov
mailto:mmercado@mercadoeng.com


Project Location
PROJECT SITE

Shared Use Path

MD-108

Norwood 
Road

MD-182
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Project Background Information
• Montgomery County Bicycle 

Master Plan
• Connect the Heritage 

Triangle Trail
• Provide a shared facility for 

bicyclists and pedestrians to 
safely travel

• Coordination with MD SHA
• Norwood Road segment

• Shared use path separated 
from roadway

• West side of roadway from 
MD-108 (Olney-Sandy Spring 
Road) southward to Ashton 
Forest Road

• 0.3 miles (1400’)

PROJECT SITE
Shared Use Path



Existing Site Conditions 
Norwood Road
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Proposed Design

Permeable Pavement

Norwood Road

Concrete Driveway (Typ.)

Asphalt PathGrass Buffer (Typ.)

Proposed Right-of-way

Curb and Gutter with 
Storm Drains

N
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Proposed Design

Storm Drain Outfall

Norwood Road

Concrete Driveway (Typ.)

Asphalt PathGrass Buffer (Typ.)

Proposed Right-of-way

Curb and Gutter with 
Storm Drains

N



1515

Typical Section
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Project 
Timeline

Fall 2026 Construction Complete

Summer 2026 Begin Construction

Fall 2025 Design Complete

Fall 2024 Planning Board Mandatory Referral Hearing

Fall 2024 Public Meeting

Fall 2023 60% Design Complete

Spring 2023 30% Design Complete
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Project Cost Estimate

Engineering Design Cost $375K
Land Acquisition Cost  $150K
Utility Relocation Cost  $100K
Construction Cost  $1350K 
Total Project Estimate  $1.98M
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Contact

Hoang Nguyen
Project Manager

240-777-7243

Hoang.Nguyen@
montgomerycountymd.gov

Comments due by October 23, 2024 



Question and Answer
Virtual Participants:
• Cameras and microphones have been turned off to 

reduce the bandwidth of the meeting
• To ask a Question

• Click on the “Reactions” icon and then click “Raise Hand.” You 
will be asked to unmute when it is your turn to speak.

• If you dialed in by telephone, press *9 to raise your hand and 
*6 when asked to unmute.

• Type your question into the chat box, the icon for which is at 
the bottom of your screen.

• Please provide your email address on all Chat Box 
submissions so that, if times run short this evening, we 
may respond to your question after the hearing.
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