MONTGOMERY COUNTY
EXECUTIVE ORDER

Offices of the County Executive ¢ 101 Monroe Street » Rockville Maryland 20850

Subject Executive Order No. ' | Subject Suffix
Seventh Supplemental Commercial Paper

Order/2009 Note Program 088-17

Department Department No. Effective Date
Finance ' B358-17 May 12, 2017

SEVENTH SUPPLEMENTAL ORDER

ORDER amending Orders No. B294-09 and No. B295-09, issued by the County Executive of
Montgomery County, Maryland as of August 20, 2009, as amended and supplemented (the “Note
Orders”), to (a) authorize the issuance of additional bond anticipation notes (“Notes”) under the
Note Orders, (b) add the projects to the definition of Projects under the Note Orders, (c) add
certain Laws of Montgomery County to the definition of Authorizing Legislation under the Note
Orders, and (d) ratify and confirm the Note Orders.

RECITALS

Pursuant to Section 19-220 of the Local Government Article of the Annotated Code of Maryland
(2013 Replacement Volume and 2016 Supplement) (the “Bond Anticipation Note Act”), certain laws
(collectively, the “Authorizing Legislation,” as defined herein) of Montgomery County, Maryland (the
“County”) and Resolution No. 14-1307 of the County Council of the County adopted on June 11, 2002,
as amended and replaced by Resolution No. 16-1104 of the County Council of the County adopted on
September 15, 2009, as amended and supplemented by Resolution No. 16-1567 adopted by the County
Council of the County on November 30, 2010, Resolution No. 17-318 adopted by the County Council of
the County on December 6, 2011, Resolution No. 17-556 adopted by the County Council of the County
on September 25, 2012, Resolution No. 17-908 adopted by the County Council of the County on October
1, 2013, Resolution No. 17-1247 adopted by the County Council of the County on October 14, 2014 and
Resolution No. 18-305 adopted by the County Council of the County on October 27, 2015 (as amended
and supplemented, the “Resolution” and, together with the Bond Anticipation Note Act and the
Authorizing Legislation, the “Enabling Law”), the County is authorized to issue bond anticipation notes
in the form of commercial paper in the aggregate principal amount of up to $1,465,113,000. Pursuant to
the Enabling Law, the County has issued its $100,000,000 Montgomery County, Maryland Consolidated
Public Improvement Commercial Paper Bond Anticipation Notes, 2009 Series A (the “Series A Notes™)
and $100,000,000 Montgomery County, Maryland Consolidated Public Improvement Commercial Paper
Bond Anticipation Notes, 2009 Series B (the “Series B Notes” and together with the Series A Notes, the
“Notes”), which a portion of such Notes were repaid with the proceeds of the County’s Consolidated
Public Improvement Bonds of 2016, Series A issued on December 13, 2016. As of the date of this
Seventh Supplemental Order (this “Seventh Supplemental Order”), the County currently has outstanding
$160,000,000 principal amount of its Notes.

The Note Orders provide that the County may, from time to. time and at any time, without the
consent of or notice to the holders of Notes, execute a supplement to the Note Orders to (a) authorize the
issuance of additional Notes under the Note Orders, (b) add additional projects to the definition of
Projects (as defined in the Note Orders), consistent with applicable law, and (c) add additional bond
authorization laws effective after the date of passage of the Note Orders to the definition of Authorizing
Legislation. \

Page 1 of 5



MONTGOMERY COUNTY
EXECUTIVE ORDER

Offices of the County Executive « 101 Monroe Street « Rockville, Maryland 20850

Subject Executive Order No. | Subject Suffix
Seventh Supplemental Commercial Paper

Order/2009 Note Program 088-17

Department Department No. Effective Date
Finance ' B358-17 May 12, 2017

The County Executive is issuing this Seventh Supplemental Order to (a) authorize the issuance of
additional Notes under the Note Orders, (b) add the projects approved by appropriation resolution to the
definition of Projects under the Note Orders, and (c) ratify and confirm the Note Ordets.

BE IT ORDERED by the County Executive of Montgomery County, Maryland that:
ARTICLE 1
DEFINITIONS
SECTION 1.1 Definitions.

(a) Any capitalized term used in this Seventh Supplemental Order and not defined
herein shall have the meaning given such term in the Note Orders, unless the context clearly indicates
otherwise.

(b)  The Projects listed on Schedule 1 attached hereto as authorized pursuant to the
Authorizing Legislation shall be hereby added to the definition of Projects pursuant to the Note Orders.

(©) The definition of “Authorizing Legislation” contained in the Note Orders is deleted
in its entirety and replaced with the following:

“Authorizing Legislation” means (a) Chapter 17 of the Laws of Montgomery County of
1981, Chapter 19 of the Laws of Montgomery County of 1981, Chapter 13 of the Laws of Montgomery
County of 1982, Chapter 14 of the Laws of Montgomery County of 1982, Chapter 8 of the Laws of
Montgomery County of 1983, Chapter 9 of the Laws of Montgomery County of 1983, Chapter 10 of the
Laws of Montgomery County of 1983, Chapter 6 of the Laws of Montgomery County of 1984, Chapter
20 of the Laws of Montgomery County of 1985, Chapter 13 of the Laws of Montgomery County of 1986,
Chapter 17 of the Laws of Montgomery County of 2001, Chapter 21 of the Laws of Montgomery County
of 2002, Chapter 17 of the Laws of Montgomery County of 2003, Chapter 18 of the Laws of
Montgomery County of 2004, Chapter 19 of the Laws of Montgomery County of 2005, Chapter 43 of the
Laws of Montgomery County of 2006, Chapter 12 of the Laws of Montgomery County of 2007, Chapter
36 of the Laws of Montgomery County of 2008, Chapter 22 of the Laws of Montgomery County of 2009,
and such other Laws of Montgomery County as may be added by amendment to the Note Order, Chapter
54 of the Laws of Montgomery County of 2012, Chapter 24 of the Laws of Montgomery County of 2011,
Chapter 23 of the Laws of Montgomery County of 2012, Chapter 26 of the Laws of Montgomery County
of 2013, Chapter 31 of the Laws of Montgomery County of 2014, Chapter 49 of the Laws of
Montgomery County of 2015 and the Laws of Montgomery County of 2016; and (b) Resolution No. 16-
1104 adopted by the County Council of Montgomery County on September 15, 2009, as amended and
supplemented from time to time.”
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ARTICLE II
AUTHORIZATION OF ADDITIONAL NOTES

Pursuant to Section 2.1. of the Note Orders, the aggregate principal amount of Series A Notes that
may be outstanding hereunder at any one time is increased to and shall not exceed One Hundred Million
Dollars ($100,000,000) and the aggregate principal amount of Series B Notes that may be outstanding
hereunder at any one time is increased to and shall not exceed One Hundred Million Dollars
($100,000,000), as such amounts may be reduced or increased in accordance with such Section. The
additional Notes authorized hereunder shall not exceed the amount authorized under the Note Orders. As
of the date of issuance of the Notes, the County will have the authority to issue bond anticipation notes in
the form of commercial paper in the aggregate principal amount of up to $1,165,113,000.

ARTICLE III
MISCELLANEOUS

SECTION 3.1 Ratification. Except as specifically amended by this Seventh Supplemental
Order, each of the Note Orders is hereby ratified and confirmed. ' )

SECTION 3.2 Severability. In case any one or more of the provisions of this Seventh
Supplemental Order shall, for any reason, be held to be illegal or invalid (i) such illegality or invalidity
shall not affect any other provisions of this Seventh Supplemental Order, or of the Note Orders, and (ii)
this Seventh Supplemental Order and the Note Orders shall be construed and enforced as if such illegal or
invalid provisions were not contained herein.

[signatures appear on next page]
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Dated as of May /1, 2017.

County Executive
Montgomery County, Maryland
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Dated as of May /~-2017.

Isigﬁ Legge‘ét SV
County Executive
Montgomery County, Maryland
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SCHEDULE 1
PROJECTS
[See Attached]
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OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Legpgett
County Executive
MEMORANDUM
January 15, 2017
TO: Roger Berliner, President, County Council

FROM: Isiah Leggett, County Execuﬁve\——%%

SUBJECT:  Amendment to the FY17-22 Capital Improvements Progratn and
Supplemental Appropriation #13-S17-CMCG-9 to the FY17 Capital Budget
Montgomery County Government
Department of Recreation
South County Regional Recreation and Aquatic Center (No. P721701), $3,800,000

I am recommending a supplemental appropriation to the FY17 Capital Budget and
amendment to the FY17-22 Capital Improvements Program in the amount of $3,800,000 for South
County Regional Recreation and Aquatic Center (No. P721701). Appropriation for this project will
fund planning for a new regional recreation, senior, and aquatic center that will be co-located with
the Housing Opportunities Commission’s (HOC’s) Elizabeth Square affordable housing project in
downtown Silver Spring.

This increase is needed because it achieves the goal of providing County services in
‘conjunction with affordable housing in the County’s transit-rich, activated urban cores. The
recommended amendment is consistent with the criteria for amending the CIP because it achieves
construction cost savings by integrating the recreation, senior, and aquatic center into HOC’s
housing complex. It also offers a significant opportunity, which will be lost if not taken at this time.

'Irecommend that the County Council approve this supplemental appropriation and
amendment to the FY17-22 Capital Improvements Program in the amount of $3,800,000 and specify
the source of fimds as GO Bonds.

T appreciate your prompt considetation of this action.
IL:dsl

Attachment: Amendment to the FY17-22 Capital Improvemehts Program and Supplemental
Appropriation #13-S17-CMCG-9

montgomerycountymd.gov/311 o - 240-773-3556 TTY
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Roger Berliner, President
Page 2
January 15, 2017

cc: Timothy L. Firestine, Chief Administrative Officer

Gabriel Albornoz, Director, Department of Public Libraries
Jenmifer A. Hughes, Director, Office of Management and Budget
David Dise, Director, Department of General Services
Stacy Spann, Executive Director, Housing Opportunities Commission
Kayrine Brown, Chief Investment and Real Estate Officer, Housing Opportunities Commission
Jeff Bourne, Division Chief, Department of Recreation
Hamid Omidvar, Chief, Division of Building Design and Construction, DGS
Mary Beck, Manager, Office of Management and Budget

" Deborah Lambert, Office of Management and Budget
Vivian Yao, Legislative Analyst, County Council




Resolution: |
Introduced: : |
Adopted: - 5

COUNTY COUNCIL :
FOR MONTGOMERY COUNTY, MARYLAND

By: Council President at the Request of the County Bxecutive

SUBIECT:  Amendment to the FY17-22 Capital Improvements Program and 1
Supplemental Appropriation #13-S17-CMCG-9 to the FY17 Capital Budget
Montgomery County Government
Department of Recreation
South County Regional Recreation and Aquatic Center (No. P721701), $3,800,000

Background

1. Section 307 of the Montgomery County Charter provides that any supplemental appropriation
shall be recommended by the County Executive who shall specify the source of fiunds to finance
it. The Council shall hold a public hearing on each proposed supplemental appropriation after at
least one week’s notice. A supplemental appropriation that would comply with, avail the County :
of, or put into effect a grant or a Federal, State or County law or regulation, or one that is ,
approved after January 1 of any fiscal year, requires an affirmative vote of five Councilmembers.
A supplemental appropriation for any other purpose that is approved before January 1 of any
fiscal year requires an affirmative vote of six Councilmembers. The Council may, in a single
action, approve more than one supplemental appropriation. The Executive may disapprove or
reduce a supplemental appropriation, and the Council may reapprove the appropnatlon asifit
were an item in the annual budget.

2. Section 302 of the Montgomery County Charter provides that the Council may amend an
approved capital improvements program at any time by an affirmative vote of no fewer than six

members of the Council.

3. The County Executive recommends the following capital project appropriation increases:

~ Project Name Project Number  Cost Element Amount Source of Funds
South County Regional P721701 Planning Design  $3,800,000 GO Bonds
Recreation and Aquatic and Supervision
Center

TOTAL ' - $3,800,000



Amendment to the FY17-22 Capital Improvements Program and Supplemental Appropriation #13-
S17-CMCG-9
Page Two

. This increase is needed because it achieves the goal of providing County services in conjunction

with affordable housing in the County’s transit-rich, activated wrban cores. The recommended
amendment is consistent with the criteria for amending the CIP because it achieves construction
cost savings by integrating the recreation, senior, and aquatic center into HOC’s housing complex.
It also offers a significant opportunity, which will be lost if not taken at this time.

. The County Executive tecommends an amendment to the FY17-22 Capital Improvements
Program and a supplemental appropriation in the amount of $3,800,000 for South County
Regional Recreation and Aquatic Center (No. P721701), and specifies that the source of funds
will be GO Bonds.

- Notice of public hearing was given and a public hearing was held.

Action

The County Council for Montgomery County, Maryland, approves the follow_ing action:

The FY17-22 Capital Improvements Program of the Montgomery County Government is

amended as reflected on the attached project description form and a supplemental appropriation is

approved as follows:
Project Name Project Number  Cost Element Amount  Source of Funds
South County Regional P721701 Planning Design  $3,800,000 GO Bonds
Recreation and Aquatic and Supervision
Center
TOTAL $3,800,000

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council




South County Regional Recreation and Aquatic Center (P721701) ,

Category Culture and Recreation Date Last Modified 1112117
Sub Category Recreation Reguired Adequate Public Facility No
Administering Agency General Services (AAGE29) . Relocation Impact None
Planning Area Silver Spring Status Planning Stage
Thru Total ' ' Beyond &
Total |. FY158 jEstFY6| 6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 Yrs
EXPENDITURE SCHEDULE ($000s) }

_|Planning, Design and Supervision 6,008 0 0 5,088 3,130 1,005 852 820 191 0 D
Land 1) 0 D 0 0 0 0 0 D 0 0
Site Improvements and Ulliities 140 D 0 140 1] 70 70 0 0 0 0
Consfruction 46,832 0 o 46,832, 0 11,289 20,486 7,885 7,262 1] 0
Other 2,100, 0 0 2,100 0 1,050 1,050 0 0 0 0

Total 55,270 0 [i] 55,270 3,430 13414 22,558 8,715 7453 0 0
FUNDING SCHEDULE ($000s)
G.0. Bonds 55,270 0 0 55,270 3,130] 13414 22,558 8,715 7,463 0 0
Total 55,270 0 0 55,270 3,130 13,414 22,558 8,715 7,453 0 0
APPROPRIATION AND EXPENDITURE DATA (000s) ’
. Date First Appropriation
First Cost Estimate
— o
i) il T A
PerEp g L Last FY's Cost Estimate 0
Supplemental Appropration Request 3; §oo o -
Transfer 0
Cumulative Appropriation o
Expenditure / Encumbrances 0
. [s]
Description .

This project provides for the County's estimated costs for a new regionat recreation and aquatic center in the Central Business District of
Silver Spring. This project will include approximately 120,000 Gross Square Feet (GSF) of public recreation space within Housing )
Opportunities Commission's (HOC's) larger housing project. The facility will include typical recreation and leisure activities such as pools
for swimming and low level diving, exercise, aquatic play, and high school competitions, fraining, and teaching. A gymnasium, exercise and
weight room spaces, movement and dance studios, multipurpose activity rooms, public use spacs, and social space with a culinary arts
kitchen will also be included. Senior programs will be coordinated with Holy Cross Hospital's "Senior Source."

Locafion
This amenity will be located on the Elizabeth Square site, bordered by Apple Avenue to the south and Fenwick Lane to the noith, with the

CSX railroad right-of-way on the west.

Esfimated Schedule T

Construclion is anticipated to begin in FallWinter 2017, with a phased completion of construction aflowing for aquatics programming in late
2018 and community and senior center programming in late 2021. '

Justification . :

This project has been included in long range planning by the County in its Montgomery County Recreation Facility Development Plan,
20102030 as one of four regional recreation facilities to serve the County, This plan Is based on the results of the County's Vision 2030
assessment, completed and published in 2011. The Southern Region, around the Greater Silver Spring Area was found to be significantly
under served for recreation and park amenities when compared against total population. Only two smaller community recreation centers,
one small indoor pool, and one seasonal outdoor pool serve this area currently and no services are available in downtown Silver Spring. -
The project achieves a County goal of co-locating affordable housing with other County services. Through co-location, we will achieve cost
savings, program efficiencies, and improved service to residents.

Other
The Elizabeth Square Development project is a Public-Private Partnership between Housing Opportunities Commission (HOC) and Lee

Development Group. The proposed plan is fo redevelop the existing Elizabeth House, a senior Public Housing property, and a substantial
renovation of Alexander House Apartrients, a mixed-income muliifamily property, in downtown Silver Spring. At full completion of the
redevelopment, Elizabeth Square Development will provide for a combined 326 moderate price dwelling units (MPDU), Work Force
Housing Units (WFHU), and other affordable housing units out of a fotal 846 units, with the inclusion of the new aquatic and recreational
facility within the footprint of the larger construction. Housing costs are not a part of this project. C

Fiscal Note
The County's contribution will pay for the design of the recreation and aquatic center facllity, tenant fit-out, furniture, fixtures, and

equipment for the new facility, and staif time during design and construction.

Disclosures
A pedestrian impact analysis will be performed during design or is in progress.



South County Regional Recreation and Aquatic Center (P721701)

Goordination
Housing Opportunity Commission, Silver Spring Regional Services Center, Department of Permitting Services, Department of General

Services, Department of Recreation, Department of Technology Services, M-NCPPC, WSSC, Pepco.




Couniy Executive

OFFICE OF THE COUNTY EXECUTIVE
ROCKVILLE, MARYLAND 20850

Isiah Leggett ' . ' :
MEMORANDUM

April 24,2017

TO: Roger Berliner, President, County Council 9

FROM: Isiah Leggett, County Executivey%{//d‘

SUBJECT:  Recommended Adjustments to the FY18 Operating and Capital Budgets

Attached for your consideration and review are a number of recommended
adjustments to both the FY'18 Recommended Operating Budget and the FY 18 Recommended
Capital Budget and FY17-22 Capital Improvements Program, These adjustments recognize
recent developments such as State legislative actions.

. Operating Budget Amendments

A number of operating budget amendments are attached to reflect updated
mformatlon regarding grants to non-profit organizations and adjustments to address unbudgeted

costs for the March 14™ snow storm.

Grants to Non-Profit Organizations. Amendments adding funds to the
Community Grants NDA are included for Potomac Community Resources, Inc. ($30,000) for
operating support and Family Services, Inc. (adding $75,000 for a total of $100,000) for the
Neighborhood Outreach Network. A $30,000 one-time grant for The Senior Connection of
Montgomery County has also been recommended as part of the Health and Human Services
Department budget to provide support for the escorted transportation program.

Other FY 18 Budget Adjustments. Based on the unusually mild winter, my March
budget assumed limited snow and storm-related cleanup costs for the remainder of FY17,
resulting in additional funds available for use in FY'18. Unfortunately, the March 14th snow
storm resulted in over $4 million in increased costs beyond those that were assumed in the FY18
budget. Fortunately, the SDAT and Working Families Income Supplement (WFIS) non-
departmental account budgets are now estimated to experience FY17 savings which will also
translate into FY 18 savings in these programs. In addition, Mass Transit revenue estimates have
been increased to reflect updated WMATA fare rates. These budget adjustments (both on the
revenue and expenditure side) will largely cover my recommended budget amendments for

Hé@“ﬁ"ik

montpomerycountymd.gov/31 1 m'g.‘r:
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FY18, as well as the additional expenditures for the March 14™ snow event. The FY18 budget
adjustments are attached here, and FY17 adjustments will be reflected in the third quarter
analysis data which OMB sends to Council. I am also recommending $475,000 in current
revenue reductions to the Cost Sharing CIP project to fill the remaining gap. This total is
detailed below as a capital budget amendment.

Capital Budget Amendments

Additional State Aid for Montgomery County Public Schools (MCPS). For the last
several years, Executive branch staff, Councilmembers, the Board of Education, Parent Teacher
Association advocates, and the State delegation have worked together to increase State
construction funding for our growing school system. Because of our joint efforts, a new
category of State funding was created in FY16 for overcrowded school systems. In the first two
years of the program, the County received an additional $11.8 million in State Aid. In FY1 8,
MCPS’ funding under the Capital Grant Program for Local School Systems with Significant
Enrollment Growth or Relocatable Classrooms will increase to $21.8 million, and total State Aid
is anticipated to be $61.7 million. This represents a 76 percent increase from the FY 14 MCPS
State Aid funding level of $35.1 million.

\My recommended CIP assumes that the additional State Aid will provide additional GO
bond capacity that I will hold in an increased set-aside for use for MCPS security enhancements
and capacity projects after the school system has had an opportunity to develop proposals.

Poolesville Wine Crush Facility. This year in the State legislative session, the Revenue
Authority was successful in securing a $1 million state bond bill to support the creation of a
custom wine crush facility to be located on undeveloped land at the Poolesville Golf Course. As
part of the project, the Poolesville clubhouse will be redeveloped into an education/events center,
and a vineyard incubator will also be created in partnership with the University of Maryland
Extension. Collaborations with the Universities of Shady Grove will also support degree
programs in agri-tourism, marketing, communication, business entrepreneurship, and culinary
arts. This exciting project will stimulate agricultural businesses, support workforce
development, and bring economic benefits to the County and State.

Library Refurbishment. The State has approved additional funding for the Department of
Public Libraries’ popular and cost effective initiative to “refresh” our branch libraries on a
regular cycle. My recommended budget amendment reflects additional State Aid for the Long
Branch ($100,000) and Marilyn Praisner ($100,000) branch refresh projects and requests
adequate appropriation to sign related construction contracts. The refresh projects will include
electrical upgrades, replacement of worn furniture and carpeting, restroom and ADA
improvements, and other renovations to improve functionality and the customer experience.

‘ Dennis Avenue Bridge M-0194 Replacement. The Department of Transportation has
recently received confirmation that the Dennis Avenue Bridge is eligible for an estimated $4
million in federal funding. This project will improve public safety, reduce the risk of flooding,
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and replace a vulnerable bridge. Work is being coordinated with the Department of
Environmental Protection’s Wheaton Regional Dam Flooding Mitigation project.

Cost Sharing. I am recommending changes in the Cost Sharing project to 1) reflect
updated Capital Improvement Project Grant allocations, 2) reflect the allocation of funds to
support additional security enhancements for facilities that have been threatened, and 3) reduce
the FY18 project funding. First, I am recommending that FY17 and FY18 Arts F acility grants be
approved as submitted by the Arts and Humanities Commission. These grants include three
FY17 Emergency Capital Improvement Project Grants for the Glen Echo Park Partnership for
Arts and Culture ($169,960), Montgomery Community Television (MCT) ($29,717), and Olney
Theatre Center ($25,000) to support urgent roof repairs, electrical upgrades and other
improvements needed for code compliance. These grant allocations supplement the $48,000
FY17 improvements which Council recently approved for Imagination Stage’s HVAC system
replacement. FY18 Capital Improvement Project Grants are recommended for Montgomery
Community Television ($94,122) and the Glen Echo Park Partnership for Arts and Culture
($98,161) to construct and renovate MCT’s instructional and production facilities and to preserve
and maintain Glen Echo Park's 1921 Dentzel carousel and 1926 Wurlitzer band organ.

Council recently joined me in supporting grants to the Bender JCC of Greater
Washington, the Charles E. Smith Jewish Day School of Greater Washington, and The Jewish
Federation of Greater Washington to provide security upgrades in response to recent threats.
Executive branch staff, in coordination with County Councilmembers, have begun reaching out
to other organizations in our community that have also experiericed threats to provide access to
similar matching financial support. In that vein, my recommended Cost Sharing project assumes
the $225,000 allocation which Council recently endorsed for this purpose — providing an
important public safety benefit to the community. '

As previously noted, cleanup costs for the March 14" snow storm were unanticipated in

- my initial budget recommendation assumed. As noted above, I am recommending reducing
$475,000 in current revenue from this project to replace the FY17 fund balance that was assumed
to help fund FY18, but instead is needed to fund the storm costs in FY17. Of this total, $75,000
is related to a prior community service grant that is no longer needed, and the remaining
$400,000 can be reduced based on prior spending patterns and remaining unallocated
appropriation. With these reductions, an additional $175,000 will still be available in the project
to fund either additional security enhancement projects or emergency Capital Improvements
Projects for arts facilities, :

Resurfacing: Residential/Rural Roads. Based on the latest information, it is now possible
to recommend releasing the last of the FY17 GO bond set-aside ($1.802 million) to support

“tw senhanced road resurfacing. Iknow that Council shares my commitment to supporting this vital
'7"‘-&5—.5 and cost-effective infrastructure investment within affordability constraints.

Streetlighting. The Department of Transportation (DOT) and the Department of General
Services (DGS) have worked collaboratively to develop a program to replace the County’s
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conventional street lights with more energy efficient Light-Emitting Diode (LED) lighting
through an Energy Savings Contract (ESCO) arrangement. The project will result in ongoing
energy savings, lower long-term maintenance costs, and will do so without impacting the
County’s debt capacity. DGS will also continue to monitor PEPLO’S rate structure and
EmPower Maryland reauthorization proceedings to maximize the county’s financial benefit.

Set-Aside Assumptions

I am continuing to assume larger General Obligation bond set-asides in FY19-22 due to
increased Schools Impact Tax and Recordation Tax revenues in those years that can be reserved
to address MCPS’ significant capacity needs in the FY19-24 CIP. The Subdivision Staging
Policy adopted by the Council this fall is likely to result in more areas of the County going into
moratorium unless boundary changes or expanded facilities can be assumed. I believe it is
important to preserve fiscal ability to respond to MCPS’ critical capacity and aging infrastructure
needs. As previously mentioned, I am also recommending that the Council reserve the $10
million in general obligation bond capacity freed up by increased FY18 MCPS State Aid to
address MCPS security enhancemeits and capacity needs.

I am also reserving funds in FY18 and FY19 to support the planned Wall Park Garage
project. Property disposition actions needed to facilitate the project are underway; and Executive
branch and Maryland National Capital Park and Planning staff are coordinating with the
developer to finalize a budget for the project. I would ask that the Council contmue to reserve

this capacity for this project.

IL:JAH

Attachment: Detail on Recommended FY18 CE Amendments
Project Description Forms
General Obligation Bond Adjustment Chart
Current Revenue Adjustment Chart

c:  Stephen B. Farber, County Council Administrator
Dr. Jack R. Smith, Superintendent, Montgomery County Public Schools
Casey Anderson, Chair, Montgomery County Planning Board
Timothy L. Firestine, Chief Administrative Officer
Bonnie Kirkland, Assistant Chief Administrative Officer
Alexandre A, Espinosa, Director, Department of Finance
Jennifer A. Hughes, Director, Office of Management and Budget
Executive Branch Department and Office Directors




Streetiighting (P507055)

Category Transportation Date Last Modified 4/20M7
Sub Category Trafiic lmprovements Required Adequate Public Facility No
Administering Agency Transporiation (AAGE30) " Relocation fmpact None
Planning Area Countywide Status Ongolng .
Thiu Rem Total Beyond &
Tota] FYi& FY18 8 Years FY 17 FY 18 FY' 19 FY 20 FY 2% Fy 22 Yrs
EXPENDITURE SCHEDULE (50005}
Planning, Design and Supervision 2,700 530 180 1,980 265 343 343 343 343 343 1]
Land ) 50 D 50 0 ] 0 D 0 0 0 0
Site (mprovements and Utilities 7,339 1,290 199 5,850 715 1.027 1.027 1.027 1.027 1.027 0
Construction 2] 0 0 0 0 1] 0 0 0 1} 0
Other 15,009 4] 9 15,000 0 7.500 7.500 0 [s] 0 0
Total 25,088 1,820 _ 448 22,830 980 2,870 8870 1370 1,370 1,370 G
FUNDING SCHEDULE {$600s) :
G.0. Bonds 1 0.098 1.820 448 7,830 980/ 1,370 1,370 1.370 1.370 1,370 0
Long-Term Financing 15,000 0 0] 15,000 0 7,500 7,500 0 0 4] 0
Total 25,098 1,820 448 22,830 980 8,876 8,870 1,370 1,370 1,379 4]
OPERATING BUDGETJMPACT ($000s) .
Energy -4,383 3 -682 -879 216 <043 -972,
Mainienzance . -1,111 4 4 -267 -275 -284 -293
Net tmpact ‘ -5,500 7 &78]  -4,946|  a91] 4227 4,285

APPROPRIATION AND EXPENMDITURE DATA (000s)

Appropriation Request Est. FY 18 16,370 Date First Appropriation FY 70
Supplemenial Appropristion Request 0 First Cost Estimate
Transfer 0 Current Scope FY 18 25,098
. . R Last FY's Cost Estimate 10,098
Cumuhihve Appropriation 3,2f8 Pariial Closeout Thru 19,909
Expendiiure / Encumbrances i 2072 New Partial Gloseoul 569
Unencumbered Balance 1,178 Total Partial Closeout 20,378 \

escription
This project provides for the installation and upgrading of strestlights countywide with an emphasis on residential il in areas, high crime
areas, pedestrian generator locations, and high accident locations, as well as the conversion of existing streetlights to a more energy- .
efficient technology. This project also provides for the replacement of sirestlights that are knocked down, damaged, or have reached the
end of servics life. Streetlights that pose safety concerns and are no lenger functioning fo the specifications of original installations are alsa

replaced under this project.

Estimated Scheduie
The conversion of existing streetlights is expected to begin in FY18 and be completed by FY20.

Cost Change
Cost increase of $15.0M to convert the existing inventory of conventional High-Pressure Sodium (HPS) streetlights to more energy-efficient
Light-Emitting Diode (LED) strestlights.
Justification

. County resoluion dated June 25, 1968, requires Montgomery Gounty to provide for the installation of sireetlights in those subdivisions that
were platted prior to February 1, 1969, when the installation of *streetlights was not a requirement of subdivision development. This project
provides funds for these sireetlight installations, as well as for lighting of the public right-of-way when the existing lighting is substandard to
the extent that public safety is compromised. New sireetlight plans are developed in conformance with established County sireeflight
standards and are normally implemented under contract with the periinent local utility company. The March 2010, Report of the
Infrastructure Maintenance Task Fores, identified streetfighting in need of lifecycle replacement, Conversion of ihe existing streetlights
inventory from HPS to LED technology will reduce energy consumption and carbon emissions by consurning less energy and requiring

lower maintenance and replacement.
Fiscal Mofe '
Negotiations are currently underway with vendors to determine the final project costs and energy and malntenance savings. The County wil
utilize an Energy Savings Contract (ESCO) strategy fo finance the streetlight conversion project without using G.0. Bonds. Funding the
ESCO requires an appropriation for the full amount of the project costs in FY18.
Disclosures .
A pedestrian impact analysis will be performed during design or is in progress.

xpenditures will continue indefinitely.
Coordination




Streetlighting (P507055)

Baitimore Gé_s and Electric Company, Potomac Edjson, Verizon, Cable TV Montgomery, Maryland State Highway Administration, PEPGO,
Washington Gas and Light, Washington Suburban Sanitary Commission, Pedesirian Safety Advisory Committee, Citizen's Advisory Boards,
Maryland-Mational Capital Park and Planning Commission




Dennis Ave Bridge M-0194 Replacement (P501 701)

i}
Category Transportatior; Date Lagt Modified 421117

Sub Category_ Bridges Requireq Adequate Public Facility No

Administering Agency Transpon‘ation (AAGESD) Relocation Impact None

Planning Area Kensington—Wheaion

Status

Planning Stage

Siie Improvemenig and Utilities
Cnns'trucﬁon

Date First Ap Propriation 7y 1&
First Cost Esfimate

Cument Scope FY 18 - 5,610
0

Last Fyss Cost Estimate

Locatiogy .

The projéct site js located on Dennis Avenue @pproximately 1 +800 feet east of the Intersection of Georgig Avenue ang Dennis Avenye
Capacity '

The roadway Average Daily Traffic (ADT) is approximately 14,000 ang the roadway Capacity will not change as g result of this project
Estimateg Schedyle

" The design of the project s Expected to finjsh inthe Spring of 2021, Land will pe

spring 2022 and be completed jn SUmmer 2023, The bridge wi) be replaced Uusing phaseq Construction, ang Dennjs Avenue wij remain
open during the duration of the project,

Jueﬁﬁcaﬁon

The Proposed replacement work wiil mitigate the frequent flooding of five residentiaj Properties and joeg stre
mitigate Occasional roadway floading on Dennis Avenue that causeg significant traffic delays; imij
Tequired for thjg deteriorating struciure, The existing bridge is rapidly deteriorating and is nearj

Other

The 1989 Kensington~Wheaton Master plap designates Dennis Avenue ag Arterial (A-59) with 5 minimum right-of-way of 80 feet, 4 master
Planned Toadway width of 48 feet, and 4 Master planned Class | Shared yse path, The Countywide Bikeways

Functionaj Masterptan
Gesignates Denpjs Avenue gs 5 signed, shared Troadway {SR-55), A Teview of impa , bicyolists ang the Tequirements of the
i } ddressed p i

Fiscat fote .

INFY17, a Supplemental appropriation of $800,000 in G.0. Bonds Was approved for this project,
:oordinaiisn

v?ontgomery County Depariment of Environmenta! Proteotion, Maryland Department of the Envfronment, Ma




Resurfacing: Residential/Rural Roads (P50051 i3] -

2 [}\

Category Transportation Date Last Modified 4121117
Sub Category Highway Maintenance Required Adeguate Public Facility No
Administering Agency Transportation {(ARAGE3D) . Relocation Impact None
Planning Area Countywide Status Ongoing
Thru Rem Totai Beyond 6
Total FY1s FY16 6 Years | FY 17 FY 18 FY 19 FY 20 FY 24 FYz2 Yrs
EXPEMDITURE SCHEDULE (5000s)
Planning, Design and Supervision 9,975 74 2,807 7.094 2,055 765 675 1,125 1,237 1,237 0
Land 1] o 0 0 0 4] 0 4] 4] 0 0
Site Improvements and Uliilities ¢] ] 0 0 0 0 0 0 0 0 0
Consiruction 131,945 . B7.874 3,883 40,208 11,647 4,335 3,825 8,378 7,043 7,013 0
Other 46 486 0 0 0 0 0 1] 0 0 0
Tota]| 141,268 87,294 §,670 47,302 13,702 5,100 4,500 7,600 8,250 8,250 0
FUNDING SCHEDULE ($000s) :
Current Revenue; Geperal 4,170 309 0 3,881 3,861 0 0 Q 0 4] 0
G.0. Bonds 136,179 86,068 5,670 43,441 9,841 5,100 4,500 7,500 8,250 8,250 0 i
PAYGO 1617 1817 0 0 0 o o 0 0 0 0 {
Totali 141,866 87,994 5,670 47,302 13,702 5,100 4,500 7,500 8,280 8,250 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request Est. Fy 18 5,100 Dats First Appropriafion_FY 05
Supplemental Appropriation Request 0 First Cost Estimate
Transfer 0 Current Scope FY 17 141,966
‘ - T i e - Last FY's Cost Estimate 132,164
CLmuIa.ilve Appropriation Ju & —\C’J é" 19575?: Pariial Closeout Thru 0 i
Expenditure / Encurbrances 91,680 New Partial Closeout o] - 1
Unencumbered Balance 14,874 Total Pariial Closeout 0
Description

This project provides for the permanent patching and resurfacing of rural and residential roadways using durable hot mix asphalt to restore
long-term structural integrity to the aging rural and residenfial roadway infrastructure. The County maintains a combined fotal of 4,264 lane-
miles of rural and residential roads. Preventative maintenance includes full-depth patching of distressed areas of pavement in combination
with a new hot mix asphalt wearing surface of 1-inch to 2-inches depending on the levels of observed distress, A portion of this work will be
periormed by the County in-house paving crew. ‘ :

Justification

In FY09, the Department of Transpoitation instituted a contemporary pavement management system. This system provides for systematic
physical condition surveys. The surveys note the type, level, and extent of residential pavement deterioration combined with average daily
traffic and other usage characteristics. This information is used to calculate specific pavement raiings, types of repar strategies needed,
and associated repair cost, as well as the overall Pavement Condition Index {PCI) of the entire residential network. The system also
provides for budget optimization and recommending annual budgets for a systematic approach to maintaining a healthy residential
pavement inventory.

Cther

The design and planning stages, as well as project construction, will comply with the Department of Transportation (DOT), Maryland State
Highway Adminisiration (MSHA), Manual on Uniform Traffic Control Devices (MUTCD), American Association of State Highway and
Transportation Officials (AASHTO), and American with Disabilities Act (ADA). Rural/residential road mileage has been adjusted to conform
with the State inventory of road mileage maintained by the State Highway Administration (SHA). This inventory is updated annually.

Fiscal Note -
$40M is the annual cost required o maintain the current Countywide Pavement Condition Index of 67 on residential and rural roads.

* Related CIP projects include Permanent Patching: Residential/Rural Roads {#501108) and Residential and Rural Road Rehabilitation
(#500914). In FY18, a supplemental appropriation of $5.5M in GO Bonds was approved for this project. in FY17, a special appropriation of
$8.0M ($6.5M in Current Revenue and $1.5M in GO Bonds) was approved for this project. $2.0M in G.O. Bonds was accelerated from FY19
to FY18, In FY17, $2.84M in Current Revenue: General was switched for G.O. Bonds. In FY17, a supplemental appropriation of $1.802M in
GO Bonds was approved for this project.

Disclosures

Expenditures will continue indefinitely.

Coordination

Washington Suburban Sanitary Commission, Washington Gas Light Company, PEPCO, Cable TV, Verizon , United States Post Office



