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Purpose 
This document is a compilation of the Division of Operations’ program appraisals that fall under 

Categories V and IX of the Center for Public Safety Excellence Fire and Emergency Services Self-

Assessment Model, 10th edition. Annual appraisals are required to determine the impact and 

outcomes of a program.   

 

Category V, Community Risk Reduction Program, includes those programs that are a direct output 

of the Community Risk Analysis Standard of Cover document. Fire investigation, suppression, 

emergency medical services, technical rescue, hazardous materials, and wildland fire services fall 

under this category (Criteria 5C, 5E, 5F, 5G, 5H, and 5K, respectively).  In previous years, MCFRS 

also considered aviation rescue, but since Montgomery County does not have an FAA-indexed 

airport, the decision was made to not assess this program area.   

 

Category IX, Essential Resources, defines those mandatory services and systems required for the 

department’s operational programs to function. Communication systems falls under this category 

(Criterion 9B).  

 

Division of Operations 

Activity 
There were 122,329 total dispatched incidents in 2021, including in-county federal incidents and 

out-of-county mutual aid calls, an 8% increase over dispatched calls in 2020. 

 

 
 

 

Emergency medical calls represented 78.5% of the in-county dispatched incident calls, and fire 

calls represented 14.1%.  
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For more 2021 CAD and NFIRS data, please visit the Accreditation SharePoint site.  

 

Budget 
The budget for the Division of Operations has increased 9.3% between FY18 and FY22. The FY23 

recommended budget is 6.8% higher than the FY22 budget. 

 

 FY18 FY19 FY20 FY21 FY22 FY23 (Rec) 

Division of 

Operations 

Budget 

$155,245,092 $159,520,360 $163,273,287 $166,890,564 $169,722,111 $181,235,860 

 

In FY22, the budget resulted in a number of operational enhancements, including a new ALS chase 

car at Station 8, a peak time BLS unit at Station 25, additional positions to support ALS training, 

and funding for new LifePaks.  

 

The proposed FY23 budget seeks to add an EMS System Capacity Officer (EMS700), an 

additional EMS Duty Officer, additional staffing at Station 40, a chase car at Station 1, a battalion 

chief for EMS Quality Management, and two paramedics for MIH, among other things. The full 

MCFRS budget can be viewed here.    

 

Staffing & Deployment 

In 2022, MCFRS will be undergoing a comprehensive review and assessment of the effectiveness 

of staffing, resource deployment, and workload distribution.   

 

2021 Annual Appraisals 
The MCFRS is realigning several of its planning processes and business practices. Beginning this 

year (2022), the annual appraisals reflect the preceding calendar year, rather than fiscal year.    

2021 In-county (including federal box areas) Group 1 Dispatched Incident Counts 

https://mcgov.sharepoint.com/:b:/r/teams/FRS/Accreditation/Shared%20Documents/SOC/CY2021_dispatched_incidents-unit-NFIRS.pdf?csf=1&web=1&e=Zp4LWL
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/Program.aspx?ID=45D&PROGID=P45P02
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/Program.aspx?ID=45D&PROGID=P45P02
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/Program.aspx?ID=45D&PROGID=P45P02
https://apps.montgomerycountymd.gov/BASISOPERATING/Common/Department.aspx?ID=45D
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FESSAM CATEGORY 5 
PROGRAM APPRAISAL 

FIRE & EXPLOSIVE INVESTIGATIONS 
 

1. CRITERION & PROGRAM AREA   
5C - Fire Investigation, Origin and Cause 

 
2. PERIOD OF APPRAISAL  

CY 2021 
 

3. PROGRAM AREA MISSION STATEMENT  
The mission of the Fire & Explosive Investigations Unit/Bomb Squad is to protect lives and 
property by way of determining and relaying information regarding the causes of fires and 
explosions, arresting and prosecuting those responsible for criminal acts related to fires and 
explosions and an immediate and effective response to mitigate incidents involving improvised 
chemical, biological, radiological, nuclear, incendiary and explosive devices, military ordnance 
and improvised explosives labs. 
 

4. PROGRAM AREA RESOURCES & INPUTS 
 

 Personnel 
The unit, fully staffed, has a complement of 12 full-time investigators, two lieutenants, and a 
captain per shift. There are four shifts. Due to pending retirements, two FEI positions were 
advertised in 2021. The candidates completed the primary law enforcement training component 
by attending the Montgomery County Police Academy. However, these candidates were unable to 
complete the required Field Training and Evaluation Program (FTEP) and were returned to field 
operations, leaving the two FEI positions unfilled. 

 
 Equipment 

In 2021, an additional Chevrolet Tahoe satellite response vehicle (SRV) was received and placed 
in service. This vehicle type has been well-received and continues to provide a more efficient work 
platform. FEI’s SRV fleet has now been mostly updated, with the oldest front-line vehicle a 2012 
model. 
 
Grant funding secured from the National Capital Region (NCR) - MetroTech group continues to 
provide much-needed equipment to Montgomery County’s Bomb Squad. The Telerob Telemax 
Hybrid package (approximately $363k) was delivered in early 2021. This tactical robot and 
accessories will enhance our mitigation capabilities for hazardous explosive devices within the 
county and region. This robot joins a fleet of three older units and is lighter and smaller in size, 
increasing our ability to maneuver in urban environments. The bomb squad will use it for a variety 
of reasons – everything from a barricade situation to mitigating possible explosive hazards and 
sampling dangerous materials. It is a multipurpose tool for future bomb disposal incidents.  
 
Training and Certification 
FEI investigators maintain law enforcement and firefighter requirements/certification and 
complete all required training and education in fire investigations, hazardous materials, and EMS. 
Ten of the 12 investigators are cross trained as bomb technicians; another investigator will apply 
to HDS in 2022.  
 
Legal Requirements  
In early CY21, the Maryland State Legislature approved the law that requires the use of body worn 
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cameras (BWCS) by every law enforcement officer across the state who regularly interacts with 
members of the public by July 2025. FEI has begun the process to procure and house this 
equipment. To date, costs for licensing and other infrastructure-related equipment are estimated at 
$117k, but that does not encompass the entire platform that will be needed. More work is needed 
to gain full compliance with this legislation on time.   
 
Other laws passed in the reform restrict the use of no-knock warrants, which authorize entry 
without notice. The sworn members of the unit have completed the training mandated by that 
legislation and acknowledged compliance with the requirement on how FEI applies for, executes, 
and tracks data related to search warrants. 

  
5. PROGRAM OUTPUT, OUTCOMES & IMPACT 

In 2021, FEI assets were dispatched to 334 calls for service, a 15.1% increase in calls compared 
to 2020. Of these calls, 230 were fire investigations, which increased 19.2% since 2020.  
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The total cost of damage/loss associated with the fires investigated amounted to $614k. 
Investigations determined that 36 (32 structure and four vehicle) fires were intentionally set in 
2021, which accounted for approximately $143k in damage/loss. The investigators made 23 arrests 
in connection with those fires, closing 64% of their cases.   
 
Although there were no fatalities as a result of the intentional fires, there were seven fire-related 
fatalities in 2021, and an approximate total fire loss of $31.5 million recorded.  

 
6.  INITIATIVES  

Work continues in CY22 to address FEI staffing levels, which have been impacted by retirements 
in the last few years. The process will soon begin for selecting and onboarding three candidates 
to attend the next session of the police academy and undergo a rigorous process to become fire 
investigators. Two of the positions are those unable to be filled in 2021 by the previous candidates 
who were unable to complete FTEP. The remaining position to be filled is for an upcoming 
retirement that will occur at the approximate time candidates are to complete the entire training 
program.   
 
Consideration is also being given for a pilot program that will restructure the current work 
schedule from two (2) twelve (12) hours days and two (2) twelve (12) hour nights, and four (4) 
days off during a work cycle to an alternative, mutually agreed upon schedule consisting of a 
daywork contingent for a specified timeframe. The intent of the pilot is to collect data to examine 
the feasibility of converting from the existing schedule to a new schedule.   
 
Future budget requests will center around the acquisition, maintenance, and licensing of 
equipment, which will require planning for equipment life cycles and timely replacement. This 
also includes technology and equipment repair, replacement and advancements, and optimization 
of unit resources, including the professional development of personnel through training. 
 
FEI’s budget requests also include funding for formal regional structured training for area fire 
investigators and bomb technicians. Once funding is approved and secured, implementing this 
standard and tested training program will commence. Training will consist of but is not limited 
to complex scene and post-blast investigations, ignitable liquid canine training, and industry and 
insurance training. In concert with this professional development, the training will focus on 
fostering public-private partnerships for future fire investigations – working collaboratively 
together. 



 

5E - SUPPRESSION 1 

 

FESSAM CATEGORY 5 

PROGRAM APPRAISAL 

FIRE SUPPRESSION 
 

1. CRITERION & PROGRAM AREA 

5E - Fire Suppression 

 

2. PERIOD OF APPRAISAL  

CY2021 

 

3. PROGRAM AREA MISSION STATEMENT 

The mission of the Montgomery County Fire and Rescue Service is to protect lives, property 

and the environment with comprehensive risk reduction programs and safe and effective 

emergency response provided by highly skilled career and volunteer service providers 

representing the County’s diverse population. 

 

4. PROGRAM AREA RESOURCES & INPUTS 

MCFRS’ existing structural firefighting force is qualified in the all-hazards mission of the 

department. In accordance with Montgomery County Executive Regulation 16-05,  there 

are 1,188 active career and 817 active volunteers certified on the Integrated Emergency 

Command Structure (IECS) list. 1  

 

In 2021, MCFRS graduated two recruit classes, adding 62 career personnel to the 

department. 

 

For more specifics and organizational details: 

• MCFRS Organizational Chart 

• MCFRS Division of Operations 

• 2022 Battalion Roster 

 
Firefighting personnel respond from 37 fire/rescue stations within Montgomery County. 

There are also five federal fire departments that provide automatic aid in the County. The 

County finally broke ground on the much anticipated Fire Station 35 in Clarksburg, which 

is expected to be completed within the next two years.   

 

Frontline apparatus staffing is guided by Policy 25-08AMII, and includes the following: 

• 35 paramedic engines 

• 15 aerial ladder trucks  

• 6 rescue squads (heavy extrication capable)  

• 13 brush trucks 

• 4 brush engines  

• 8 tankers  

 
1 As of 4/11/2022.  

https://www.montgomerycountymd.gov/council/Resources/Files/res/2005/051129_res15-1237.pdf
https://www.montgomerycountymd.gov/frs-ql/resources/files/ofc/iecs/list/IecsDfrsLfrd.pdf
https://www.montgomerycountymd.gov/mcfrs/about/org_chart.html
https://www.montgomerycountymd.gov/mcfrs/about/div_ops.html
https://www.montgomerycountymd.gov/frs-ql/resources/files/sws/operations/admin/roster2022.PDF
https://www.montgomerycountymd.gov/DGS-BDC/UMC/450300.html
https://www.montgomerycountymd.gov/frs-ql/resources/files/swsj/policyprocedures/ops/mcfrsops25-08amII-staffing.pdf
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To improve safety, Fire Chief’s General Order 21-01 revised dispatching for lower-priority 

fire incident call types as routine responses.   

 

5. PROGRAM AREA OUTPUTS, OUTCOMES, & IMPACT  

MCFRS delivers exceptional fire suppression services throughout the County, and when 

providing mutual aid to our neighboring partners.  

 

In 2021, there were 16,512 dispatched fire calls in Montgomery County.  

 

 
 

There were 519 structure fires and 1009 total fires (includes vehicles, dumpsters, brush/grass, 

etc.), an increase from CY2020, but still lower than pre-pandemic totals.  

https://www.montgomerycountymd.gov/frs-ql/Resources/Files/swsj/fcgo/2021/21-01.pdf
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After seeing improvements in response times (first arriving unit and effective response force) 

in 2020, response times ticked up slightly countywide in 2021, despite improvements in call 

processing times.  
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There were seven fire-related fatalities in 2021; five of the seven fatalities involved residents 

over the age of 65. MCFRS recorded $30.5 million in loss associated with fires in 2021.  

 

 
 

More fire-related statistics can be found on the Accreditation SharePoint site.  

   

Key Accomplishments  

• Members of the Water Supply Work Group and other station personnel conducted large 

diameter hose (LDH) flow tests and relay pumping scenarios to improve operations in non-

hydranted areas.  

 

• In July 2021, ISO began a Public Protection Classification survey review of Montgomery 

County and MCFRS. The final report, issued in April 2022, maintains Montgomery 

County’s 2/4 ISO rating.   

 

6. INITIATIVES 

 

• Continue to focus on non-hydranted water supply issues in Montgomery County. 

 

• Continue collaborative efforts to better understand and develop processes around energy 

storage systems, including regulations and code enforcement, fire suppression, and 

environmental/hazardous material considerations.  

 

 

 

 
2 Population estimated, July 1, 2021, retrieved from https://www.census.gov/quickfacts/montgomerycountymaryland 
3 Other Fire Deaths include deaths that do not occur in a structure (i.e., vehicle-related fire deaths). 
4 In 2014, three of the seven deaths were caused by a plane crashing into a home and killing a mother and her two children. 
5 In August 2016, a massive gas explosion at an apartment building in Silver Spring resulted in three fire deaths; four additional 

victims died as a result of trauma from the explosion. 

Calendar 

Year 

County 

Population 2 

Total 

Struct. 

Fires 

Civilian 

Struct. Fire 

Deaths 

Civilian 

Struct. Fire 

Injuries 

Struct. Fire 

Loss 

Total 

Fires         

(Struct + 

Others) 

Civilian 

Other Fire 

Deaths3
 

Total Fire-

related 

Civilian 

Deaths 

Total Fire 

Loss 

2014 1,030,447 618 6 37 $55,493,809  1276 1 74 $58,617,610  

2015 1,040,116 594 0 25 $24,812,594  1183 2 2 $27,405,839  

2016 1,043,863 533 5 66 $21,118,384  1214 1 65 $23,619,964  

2017 1,058,810 551 2 29 $21,886,402  1231 1 3  $24,492,670  

2018 1,052,567 509 2 34 $27,715,197  1118 1 3 $30,650,944  

2019 1,050,688 510 1 39 $27,955,161  1108 0 1 $30,403,491  

2020 1,050,688 419 4 28 $23,149,245  876 2 6 $25,221,503  

2021 1,054,827 519 6 15 $28,021,532  1009 1 7 $30,514,319  

https://mcgov.sharepoint.com/teams/FRS/Accreditation
https://drive.google.com/drive/folders/1TQe2wXEalWnTCfV5HkywRojhRQTSbVNR
https://drive.google.com/drive/folders/1TQe2wXEalWnTCfV5HkywRojhRQTSbVNR
file:///C:/Users/RivorM01/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/DDB76617.xlsx%23RANGE!A11
file:///C:/Users/RivorM01/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/DDB76617.xlsx%23RANGE!A11
file:///C:/Users/RivorM01/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/DDB76617.xlsx%23RANGE!A11
file:///C:/Users/RivorM01/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/DDB76617.xlsx%23RANGE!_ftn2
file:///C:/Users/RivorM01/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/DDB76617.xlsx%23RANGE!_ftn3
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FESSAM CATEGORY 5 
PROGRAM APPRAISAL 

EMERGENCY MEDICAL & INTEGRATED HEALTHCARE 
SERVICES 

 
1. CRITERION & PROGRAM AREA 

5F – Emergency Medical Services  
 

2. PERIOD OF APPRAISAL  
CY2021 
 

3. PROGRAM AREA MISSION STATEMENT 
It is our mission to create a just culture within emergency medical and integrated healthcare 
services that fosters and supports data driven quality improvement, high quality patient care, 
and accountability to our internal and external regulatory responsibilities. 
 

4. PROGRAM AREA RESOURCES & INPUTS 
• Personnel  

o There were significant changes to personnel inside of EMIHS Section Staff: 
 New Assistant Chief 
 Retirement of Quality Assurance Captain 
 Promotion of Quality Improvement Captain 

 
• SOPs and Protocols 

o Published five Fire Chief’s General Orders 
 21-03 Credentialing of ALS Clinicians  
 21-04 EMS Affiliation 
 21-07 Novel Hazard Briefing 
 21-08 Cots and Stair Chairs 
 21-09 Clinical Practice Guidelines 

o Published four Clinical Practice Guidelines 
o Updated and published Policy 21-04AM EMS Quality Management Plan 

 
• Training and Certifications 

o Published twelve “5 Minute drills” for station personnel 
 
5. PROGRAM AREA OUTPUT, OUTCOMES & IMPACT  

All aspects of emergency medicine are surveilled and measured on both monthly and yearly 
bases for variation. The data is aggregated and presented within Power BI. This is a view of 
the monthly detailed dataset, which is reviewed by EMS Section and MCFRS leadership.  
 
 
 

https://www.montgomerycountymd.gov/MCFRS/Resources/Files/MCFRS_Org_Chart_20220202.pdf
https://www.montgomerycountymd.gov/frs-ql/ems/ql/index.html
https://drive.google.com/file/d/1gKETaTiH02QfqSJXgiTn0mcTTefQ26bH/view
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   Figure 1 Dispatches and Transports by Year.  CY22 is an estimate based on YTD totals. 

 
Total EMS dispatches for CY2021 returned to normal (pre-COVID) levels but total patient 
transports remained ~10% below recent historical averages.  Contributing factors for the 
decrease in transports may include: 

o Patient reluctance to go to Emergency Departments 
o Viral Symptom Stay-at-Home Protocols allowed low-acuity patients to remain at 

home and receive follow up contact from the Mobile Integrated Health team. 
o Wide public knowledge of long waits in Emergency Departments 

 
Total dispatches, transports, COVID positive and Patients Under Investigation (PUI) aligned 
with regional and national trends and corresponded with COVID surges, highlighted in Figure 
2 on the next page. During two surges in CY2021, wait times and turnover times at hospitals 
increased, causing strain on EMS resources.  During those periods, MCFRS staffed a 24/7 
disposition officer who monitored hospital status and designated the receiving hospital 
destination for all patients. 
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      Figure 2 COVID Dispatch and Transport Data 

 
 
The Mobile Integrated Health unit processed 803 requests for service made up of 625 unique 
patients.  Continuing care for those patients led to 752 referrals to partner agencies.  
 
In CY2020, MCFRS instituted programs to allow for transport to alternative destinations (i.e., 
urgent care centers) and to support telehealth facilitated by ambulance crews.  It was hoped 
that we would increase the number of patients who participated, but they remained a low 
percentage of patient contacts and remained at similar levels to CY2020: 

• CY2021 Alternative destination patients: 49 
• CY2021 Telehealth patients who were not transported to a hospital: 16 

 
MCFRS also instituted “cold” responses (no lights or sirens) for some low acuity dispatches 
in CY2020.  As we measured outcomes and refined call type protocols, we increased the 
number of cold responses from 6875 in CY2020 to 8333 in CY2021 (the program started in 
January of 2020, so that explains a small portion of the lower numbers in 2020). 
 
• Key Accomplishments:  

o MCFRS recommended three changes to MIEMSS that led to state protocol 
changes:  
 Crashing Patient Bundle of Care 
 Limitation of the administration of sodium bicarbonate 
 Substitution of droperidol for Haldol  

o Instituted ALS708 (a paramedic chase car) 
o Instituted a pilot program, moving an ambulance from Rescue 1 to Fire Station 7 
o Instituted Ambulance 725C during peak demand hours 



5F - EMIHS 4 
 

o Instituted an EMS Duty Officer working to coordinate patient transport dispositions 
during to surge periods of the year (EMS700) 

o Instituted Point of Care Ultrasound (POCUS) for both EMS Duty Officers to verify 
carotid artery blood flow during cardiac arrests 

o Completed application requirements for Emergency Service Transporter 
Supplemental Payment Program, expected to bring $7,000,000 per year into 
Montgomery County 

o Launched Leave Behind Narcan program to distribute kits from all apparatus and 
firehouses 

o Coordinated to establish a state EMS advisory committee for Mobile Integrated 
Health (MIH) 

o Coordinated to finalize a statewide education program for paramedics in all 
jurisdictions 

o Added an MIH module to the patient care reporting system 
o Staff wrote and presented at five regional/national conferences: 

 Evaluation of Computer Algorithmic Indicators in Predicting COVID-19 
Positive Patients in the Prehospital Setting at National Association of EMS 
Physicians (NAEMSP) 

 The Predictive Value of EMD Protocol 36 for Association of the Incident 
with a Positive Covid Test at NAEMSP 

 The Ability of an Emergency Medical Dispatch Pandemic Protocol to 
Predict Low Acuity 911 Patients Safe for Non-Transport after EMS 
Assessment at NAEMSP 

 APS Meets EMS: A Natural Partnership at National Adult Protective 
Services Association (NAPSA) 

 Fighting COVID-19 With Data at EMS Today 
o Staff wrote a full manuscript which was peer reviewed and published in the 

American Journal of Emergency Medicine (AJEM): 
 Decreases in out of hospital cardiac arrest (OHCA) outcome metrics persist 

when known COVID patients are excluded from analysis 
 

• Customer Service: In CY2020, EMIHS began texting a customer satisfaction survey to 
transported patients to get feedback on service delivery. Results are aggregated in Power 
BI and reviewed by EMS leadership. Response rates and performance ratings were 
consistent throughout 2021 (see figure 3 on the next page).  
 

             
  

https://app.powerbigov.us/groups/me/reports/3b3e6c54-7519-448b-8845-eb47b2ef8d92/ReportSection898853aef9a16a485e3f
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Figure 3 CY21 EMIHS Customer Service Results 
 
 
6. INITIATIVES 

 
• A detailed analysis of ALS delivery is underway to comprehensively assess our current 

and potential performance. 
 

Significant gaps remain in the ALS and BLS supervision of operational personnel: 
o There are only two on-duty EMS supervisors to oversee 90,000 annual patient 

encounters (~250 per day).  
o Each responsible for 250 square miles 
o Large part of population effectively unserved by EMSDOs 
o EMSDOs respond to 90% of significant incidents, but only arrive on 60%.  Some 

responses are up to 24 minutes (Brookville / Poolesville / Glen Echo) 
o EMSDOs only arrive on 2.5% of all incidents 
o Frequent simultaneous incidents require triage leaving some incidents without 

EMSDO 
 

These gaps will be lessened if the third EMSDO is approved in the FY23 operating budget, 
but the total number of EMSDO’s should be five.   
 
Even more important would be the permanent establishment of a 24/7 Disposition Officer 
who would provide clinical oversight on all transports, not just the small fraction on which 
an EMSDO is physically present. This improves not just the decision making for the 
hospital destination but also for the care that is provided on scene and while in transport. 
Examples include directing trauma upgrades, referrals to Children’s, stroke care, 
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downgrade oversight, and encouraging alternative destinations. As the options for transport 
increase (sobering centers, Casey House, telehealth, stay-at-home protocols), this position 
will be key to ensuring that patients reach the right destinations. 
 
The Disposition Officer was initiated for three periods during COVID surges because of 
the need to ensure the right levels of PPE and to balance the patient load of area hospitals. 
The cadre of supervisors who staff this position are all currently credentialed EMS Duty 
Officers.  It became apparent that this position effectively brought an EMS Duty Officer to 
every incident and improved overall quality of care.  
 
Because this position was staffed for short periods and was affected by COVID variables, 
no metrics exist to prove its benefit, but anecdotally, these duty officers reported the chance 
to intervene more frequently than the duty officers in the field.  In addition to the required 
consults prior to patient transport, it appears that providers were more inclined to consult 
when considering treatment plans or a patients’ refusals for transport. It is expected that 
data will demonstrate improved ALS downgrades and increased transports to alternative 
destinations. 

 
• New positions have been tentatively approved in the FY23 Budget (pending Council 

approval): 
o Quality Management Battalion Chief 
o Third EMS Duty Officer  
o Patient Disposition Officer (EMS700) 

 
 
 



5G – TECHNICAL RESCUE 1 
 

FESSAM CATEGORY 5 
PROGRAM APPRAISAL 

TECHNICAL RESCUE 
 
1. CRITERION & PROGRAM AREA 

5G - Technical Rescue 
 

2. PERIOD OF APPRAISAL  
CY2021 
 

3. PROGRAM AREA MISSION STATEMENT 
The mission of the Montgomery County Fire and Rescue Service Special Operations Section  
is to enhance and expand upon the capabilities of Montgomery County Fire and Rescue  
Service by providing highly trained and specialized response, management, origin and cause  
determination, and logistical capabilities for any high risk/low frequency incident or event. 
 

4. PROGRAM AREA RESOURCES & INPUTS 
Personnel 
The number of tech rescue team members and paramedics, swiftwater boat crew, operations 
level boat operators and crew, and utility task vehicle drivers increased in 2021.  

Technical Rescue Team Officers (TRTo) - 22 
Technical Rescue Team Members (TRTm) – 99 
Technical Rescue Team Paramedic (TRTp) - 11 
Technical Rescue Team Trainee (TRT-tr) - 20 
Swift Water Task Force Leaders - 2 
Swift Water Officers - 10 
Swift Water Boat Operators (SWbo) - 28 
Swift Water Boat Crew (SWbc) - 75 
Swift Water Trainee (SWTR-tr) - 18 
Operations Level Boat Operators - 136 
Operations Level Boat Crew - 247 
Utility Task Vehicle Driver - 168 

 
Equipment & other resources 
• Continued to have significant struggles getting PPE due to COVID supply chain 

disturbances 
• Inclusion of the Rapid Response Boat platform increased victim safety and rescuer 

efficiency.  
• Continued and expanded GPS use and data collection for water-based incidents. 
• Upgraded Side Scan Sonar units on SW710, SW714, and SW730 to Garmin units that 

provide better imaging and clearer victim acquisition capabilities. 
• Changes to EFD/EMD and the IRP have affected response volume and usage of Technical 

Rescue resources. 
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5. PROGRAM OUTPUT, OUTCOMES & IMPACT  
Dashboards attached as appendices 
The CY21 dashboard for the Technical Rescue Team reflects a marked increase in call volume 
compared to CY20, most likely attributed to the COVID19 stay at home order and other 
protective measures that drastically decreased total call volume for the county in CY20. TRT 
assets engaged in 58% of the incidents in which they were dispatched, indicative of refinements 
in call processing and a better understanding by unit officers of TRT capabilities and when 
TRT is needed. 48% of CY21’s TRT incidents occurred in the Third Battalion, which affirms 
FS31’s central location as an ideal home base for TRT assets. 54% of CY21’s TRT incidents 
involved structural collapse, which points to the need to focus the team’s training on real-world 
collapse scenarios. 
 
The CY21 dashboard for UTV responses shows a slight decline in call volume compared to 
CY20. The increase in volume for CY20 is attributed to COVID19 restrictions where no other 
entertainment options were available. In comparison to previous years’ call volume data, 
however, the UTV response rates continue to show increased call volume over prior years in 
which UTVs were not included on swiftwater responses. The dashboard statistics justify the 
inclusion of UTVs on swiftwater incidents as UTV711, the primary UTV used on such 
responses, was utilized on 61% of the incidents in which it was dispatched. Medical 
emergencies continued to make up the majority of UTV responses at 78%, with lower 
extremity injuries accounting for 1/3 of patients transported via UTV. UTV suppression 
responses saw a slight increase, accounting for 8% of dispatches, up from 3% in CY20. 
 
The CY21 dashboard for Water Rescue incidents shows a slight decrease in total water 
incidents when compared with CY20. With more activities returning to pre-pandemic levels, 
the decrease of 11% is not unexpected. Additionally, the outreach program ensured water 
rescue assets maintained a presence on the Potomac River every Saturday to Monday from 
1300-1700 hours. During the outreach programs, water rescue resources interacted with the 
public to provide water safety guidance and in some cases, a presence to deter unsafe actions. 
The continued implementation of the Potomac River Outreach initiative during the warmer 
months is a likely contributor to the decrease in water rescue call volume for CY21.Water 
rescue assets were utilized 69% of the time, a slight decrease from 73% in CY20. This decrease 
is attributed to both the Potomac River Outreach Initiative and internal process changes by 
water rescue personnel. The 5% decrease in unit usage is offset by a 5% increase in units 
staging on scene. It is assumed that actual working incident responses remained basically 
unchanged between CY20 and CY21; however, internal process such as staging resources to 
deploy later accounts for the slight decrease in usage seen in data.  
 
Younger people continue to be the driving force of both flatwater and swiftwater rescue 
incidents. Of the 101 incidents reporting victims, 58 of the victims were under the age of 30 
years old, representing over 57% of the total person interactions. The data also suggests the 
swiftwater boats continue to be the primary points of access for providers and best option for 
removal of victims from the hazardous environment. During CY21, the Water Rescue Assets 
were utilized 94 times. Of these 94 incidents, patients were extracted via boats over 50% of 
the time. The data shows a continued increase in injured person call types, continuing the trend 
noticed in CY20. CY21 data showed hyperthermia and injured person incidents trending up 
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when compared to previous years. Water incident responses for CY21 shows hyperthermia and 
injured persons remain the primary incident response types, with lower extremity injuries being 
the most prevalent. Additionally, most victims evacuated in flatwater incidents are found to be 
uninjured, continuing the trend seen with previous datasets. 
 

 
6. INITIATIVES 

In 2022, Special Operations will focus on the following: 
• Continue with the Potomac River Safety Outreach initiative. 
• Continue training initiatives to increase the number of available, trained, Swiftwater Boat 

Operators. 
• Conduct one additional 16-hour Modern Rope Technology – Advanced Rope Rescue 

course 
• Conduct one 80-hour Instructor Lead FEMA Structure Collapse Specialist Course. 
• Implementation of the Technical Rescue Team Officer Task Book.  

 



CY21 TRT DASHBOARD

24 Total 
Incidents

14 3 7

Appendix A



TRT Stations

TRT Support Stations



CY21 UTV DASHBOARD

TOTAL RESPONSES
163

93 40 30 2

143 10 1 36

2 2 7

85

7 7 1

27

15 1 9 00

163 TOTAL UNIT 
RESPONSES

75 Total 
Patients

120 13 0 21

Appendix B



UTV Stations



CY21 WATER RESCUE DASHBOARD

94 18 25

137 
Incidents

98 2

Appendix C



CY21 WATER RESCUE DASHBOARD
FLOOD DATA

3 6

Souls Saved –9
Souls Lost - 1     



CY21 WATER RESCUE DASHBOARD
SWIFTWATER DATA

40 37 1 Dog

Souls Saved -76
Souls Lost - 2

Total SW Incidents - 98

Plus 1 
Dog



CY21 WATER RESCUE DASHBOARD
FLATWATER DATA

8 5

Souls Saved – 13
Souls Lost -0

Total FW Incidents - 20



SWRT Boats

Ops Boats



5H – HAZARDOUS MATERIALS 1 

FESSAM CATEGORY 5 
PROGRAM APPRAISAL 

HAZARDOUS MATERIALS  
1. CRITERION & PROGRAM AREA

5H - Hazardous Materials Incident Response Team

2. PERIOD OF APPRAISAL
CY2021

3. PROGRAM AREA MISSION STATEMENT
The mission of the Montgomery County Hazardous Materials Incident Response Team is to
provide all-hazards preparedness, response, mitigation, and support capabilities from natural
and man-made hazardous materials disasters. The team is dedicated to protecting the citizens
and visitors of Montgomery County, as well as the water, land, air, and general environment
from contamination resulting from the release of hazardous materials.

4. PROGRAM AREA RESOURCES & INPUTS
Personnel
The Hazardous Materials Incident Response Team is stationed at Fire Stations 7 and 28. Each
station is staffed daily with four hazardous materials technicians and one hazardous materials
officer. Three additional hazardous materials technicians also staff Engine 720 and two
hazardous materials technicians staff Fire Station 25. In addition, there is a decontamination
unit assigned to Fire Station 20 for the purpose of large-scale personnel decontamination. The
Hazardous Materials Incident Response Team is managed by the Hazardous Materials
Battalion Chief assigned to Special Operations.

The number of hazmat team members has increased since last year:
Hazardous Materials Officers – 16
Hazardous Materials Team Members – 103
Hazardous Materials Team Trainee – 26

• 10 personnel completed Hazmat Team member checkoffs (new or returning
• members)
• 1 personnel completed Hazmat Officer checkoffs

Equipment 
In 2021, the Hazmat Team removed obsolete metering equipment from inventory and enhanced 
personnel’s knowledge, skills, and abilities of all front-line meters and equipment. The team 
also improved the workflow between field personnel and the MCFRS meter shop for handling 
hazmat meters and made process enhancements between MCFRS Spec Ops Logistics and 
Hazmat Station Personnel for equipment inventory supply, repairs, and replacement. 
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The team, in partnership with MCPD, evaluated First Line Technologies Dahlgren Decon and 
moved forward with an ERS grant to obtain the equipment, and provide Train-the Trainer in 
2022.  

Training 
As Covid restrictions were lifted in 2021, the team was able to have more personnel present at 
monthly team trainings. The quality of team training also continued to improve, as the training 
workgroup collaborated to develop more organized training plans.  

5. PROGRAM AREA OUTPUT, OUTCOMES & IMPACT
The number of hazard materials incidents continued to decline in 2021 (Hazmat dashboard,
Appendix A). The majority (69%) of the hazardous material responses in 2021 were
hydrocarbon in nature, keeping with the trend from previous years. However, there was a
decline in hydrocarbon-related incidents around the Sky Ramp (Outer Loop and 270 Spur) in
2021, which can be attributed to the State Highway Administration (SHA) resurfacing that
section of the highway and adding grooves in the pavement in an attempt to minimize the loss
of traction by motorists, which had been an issue in previous years.

The 2021 incident data also shows a reduction in call volume for carbon monoxide, carbon
dioxide, CDS, chemical spills and mercury incidents. The continued decline in carbon
monoxide incidents favors the hypothesis that the FY18 carbon monoxide public information
initiatives and the addition of multi-gas meters on all special services has had a positive effect
and allowed field resources to handle these events at the lowest possible level.

6. INITIATIVES
• The team will continue to update the SOGs in 2022.
• Conduct train-the-trainer on new decon equipment
• Continue involvement in the MWCOG Hazmat and PRND Subcommittees



CY21 HAZMAT DASHBOARD

Total 
Incidents 

156

92 13 51

77 83 31 4

6% 4% 0%

0% 7% 69%

8% 6%0%

Appendix A



HM Stations

HM Support Stations
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FESSAM CATEGORY 5 

PROGRAM APPRAISAL 

WILDLAND FIRE PROGRAM 

 
1. CRITERION & PROGRAM AREA 

5K - Wildland Fire Services  

 

2. PERIOD OF APPRAISAL  

CY2021 

 
3. PROGRAM AREA MISSION STATEMENT  

 

The Wildland Fire Services Program is designed to educate Montgomery County residents and 

businesses on the dangers of wildland fires and to ensure the readiness of the Montgomery County 

Fire and Rescue Service to mitigate, prevent and respond to wildland fires. 

 
 

4. PROGRAM AREA RESOURCES & INPUTS 
 

MCFRS’ existing structural firefighting force is qualified in the all-hazards mission of the 

department. In accordance with Montgomery County Executive Regulation 16-05,  there are 1,188 

active career and 817 active volunteers certified on the Integrated Emergency Command Structure 

(IECS) list. 1  
 

For more specifics and organizational details: 

• MCFRS Organizational Chart 

• MCFRS Division of Operations 

• 2022 Battalion Roster 

 
Firefighting personnel respond from 37 fire/rescue stations within Montgomery County. There are 

also five federal fire departments that provide automatic aid in the County.  

 

The department has a fleet of firefighting resources, not officially typed with any recognized 

resource management system (e.g., NWCG), including: 

• 35 paramedic engines 

• 4 brush engines 

• 13 brush trucks 

• 8 tankers/tenders (3,000 gallons or more each) 

 

In addition to structural firefighting apparatus, off-road four-wheel drive apparatus are available and 

contribute to program success. 

 

Firefighting personnel responding to wildland fires are trained to Firefighter I and Firefighter II 

levels, based on NFPA 1001, Standard for Fire Fighter Professional Qualifications. Students 

receive 3 1/2 hours of classroom training in wildland fire fighting, but no practical exercises. At the 

current time, MFRI does not have a practical portion for Lesson 3-2 of the Fire Fighter I course. 

NIMS ICS 100 and ICS 700 are also required. 

 

 
1 As of 4/11/2022.  

https://www.montgomerycountymd.gov/council/Resources/Files/res/2005/051129_res15-1237.pdf
https://www.montgomerycountymd.gov/frs-ql/resources/files/ofc/iecs/list/IecsDfrsLfrd.pdf
https://www.montgomerycountymd.gov/mcfrs/about/org_chart.html
https://www.montgomerycountymd.gov/mcfrs/about/div_ops.html
https://www.montgomerycountymd.gov/frs-ql/resources/files/sws/operations/admin/roster2022.PDF
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Brush truck drivers are required to complete additional training in wildland firefighting and wildland 

fire behavior based on the NWCG S-130/S-190 courses. The additional training is a minimal self-

paced assignment and is not the full course. A practical exam in the operation of the vehicle is also 

required based on NFPA 1002, Standard for Fire Apparatus Driver/Operator Professional 

Qualifications. 

 

Fire Officers responding to wildland fires are required to complete Fire Officer I or Fire Officer II 

based on NFPA 1021, Standard for Fire Officer Professional Qualifications. NIMS ICS 100, 200 

and 700 are also required. 

 

Accomplishments 

• At the end of 2021, the response plan for “large brush fires” (defined as 1 acre or greater) 

was adjusted to include two (2) brush trucks, two (2) engines, one (1) tanker, one (1) EMS 

unit, and one (1) Battalion Chief.  The previous assignment for a large brush fire was simply 

one (1) engine and one (1) special service.  The “small brush fire” assignment remains the 

same. 

 

• Additional self-study documents and videos on how to manage brush fires safely were posted 

to Quicklinks under Operations for review by personnel.   
o Wildland Fire Presentation PDF 

o Wildland Fire Presentation PDF (with Notes) 

o NWCG Incident Response Pocket Guide (IRPG) 

o Wildland Urban Interface Video 

o Bump and Run Video 

o Maryland DNR Fireline Video 

5. PROGRAM AREA OUTPUT, OUTCOMES & IMPACT 
 

There were 152 wildland/brush fires in 2021, an 8% increase over the previous year.  

 

 
 

https://www.montgomerycountymd.gov/frs-ql/Resources/Files/operations/wildfire/Wildfire_Presentation.pdf
https://www.montgomerycountymd.gov/frs-ql/Resources/Files/operations/wildfire/Wildfire_Presentation_Notes.pdf
https://www.montgomerycountymd.gov/frs-ql/Resources/Files/operations/wildfire/pms461.pdf
https://www.youtube.com/watch?v=QUxmaXp0a28
https://www.youtube.com/watch?v=dc9SU_9jUwM
https://youtu.be/S08ZyUB6aho
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The majority of these incidents are brush or brush-grass mixture fires (142) and natural vegetation 

fires (140). The number of forest/woods/wildland fires (141) doubled in 2021 (28 v 14). Most of 

these wildland incidents (79%) occurred within the urban density zones of the County. There was 

approximately $45k in loss recorded as a result of these fires.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                        

2021 Wildland fires by station area  
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6.  INITIATIVES  
  

 Efforts in 2022 will focus on the following: 

• Develop an Incident Response Policy addressing brush and wildland-urban interface (WUI) 

fires. 

• Review and evaluation of the risk classifications (low, medium, high) for conducting a risk 

assessment of wildland firefighting based on the critical task analysis.  

• Review and evaluation of wildland training needs of structural firefighters and consider 

additional requirements, such as S-130, Firefighter Training (Blended) and S-190, Introduction 

to Wildland Fire Behavior (online). 

• Review the process for brush truck specifications and develop a standard for capabilities and 

reinforce a standard for tools, appliances, and adapters. 

• Continue partnership with Maryland DNR Forest Service to develop a risk assessment and to 

educate residents on wildland interface fires. Coordinate with them to also develop a standard 

inventory, including tools, appliances, and adapters for all brush trucks. 
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FESSAM CATEGORY 5 
PROGRAM APPRAISAL 

URBAN SEARCH & RESCUE (MD-TF1) 
 

1. CRITERION & PROGRAM AREA 
5L – Other Programs 

 
2. PERIOD OF APPRAISAL  

CY 2021 
 

3. PROGRAM MISSION STATEMENT  
 

Mission of Maryland Task Force One 
To create and maintain an elite Urban Search and Rescue “all-hazards” disaster response team that 
is trained and certified to meet or exceed the highest technical rescue standards; to become a 
visionary in situational needs assessment and development of deployment strategies and tactics; to 
provide cutting-edge training and member preparation; to maintain well-prepared members and 
equipment to deploy to the worst possible disaster scenario; to cultivate members capable and 
willing to perform search, rescue and community assistance in the most austere and potentially 
hazardous environment; and to do so with the highest level of professionalism and compassion for 
those served, as well as each other. 
 

4. PROGRAM RESOURCES & INPUTS 
 

 Team membership breakdown 
• Montgomery County Fire & Rescue (MCFRS):  123 
• Civilians (Physicians, Engineers, Police, Other Professionals) 41 
• Prince George’s Fire Dept (PGFD): 3 
• District of Columbia Fire Dept (DCFD):   1 
• Howard County Fire Dept (HCFD):  15 

 

 
 

Although the number of members from MCFRS declined slightly from last year due to promotions, 
retirements, and disabilities of personnel, the team has increased the number of personnel from other 
jurisdictions, which offers more flexibility in deployments and lessens the impact on MCFRS, 
allowing for more in-county personnel from the team to respond to local emergencies during MD-
TF1 deployments.  

MCFS, 123DCFD, 1
HCFD, 15

PGFD, 3

Civilian, 41

TEAM MEMBERSHIP BY ORGANIZATION
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In addition, MD-TF1 has a full-time civilian Program Manager, a full-time civilian Warehouse 
Manager, a part-time civilian Warehouse Assistant, a part-time civilian Grants Manager, a full-time 
civilian Administrative Assistant, and a part-time civilian Training Manager. 

 
                Several team members participate in special work groups and/or the Incident Support Team: 

• 10 Members on Federal Incident Support Team 
• 4 Members on National Workgroups 
• 2 Member on National Administrative Readiness Evaluation Team 

 
 Additionally, many team members have specialized skills training: 

• 33 Members trained in Surface Water Rescue Specialist  
• 50 Members Trained in Swift Water Specialist 
• 33 Members trained in US&R Jon Boat Operators 
• 27 Members trained in US&R IRB Boat Operators 
• 25 FEMA US&R Instructors across 6 different courses 
• 11 FEMA Instructors positions as 6 Lead Instructors 
• 14 FEMA Adjunct Instructors and 2 Subject  
• 40 FEMA Hazardous Materials Technicians 
• 76 FEMA Members trained in more than 1 Discipline 
• 11 Deployable Canine Search Teams – Live Find     
• 4 Deployable Canine Search Teams – Human Remains 

 
The team continues to operate out of a 33,000 sq. ft. facility that includes offices and warehouse 
space (701-C Dover Road, Rockville).  
 
Additionally, MD-TF1 is one of seven national teams providing Hazardous Materials (HazMat) 
Equipment Push Package (HEPP) capabilities. This allows for HazMat equipment replacement and 
cache resupply on US&R deployments for national disasters. The HEPP is a self-contained and 
mobile entity consisting of four MD-TF1 members, two Logistics and two HazMat members, that 
can provide additional equipment during emergency operations at local, state, and national levels.  
 
In 2021, the Linthicum US&R K-9 Training Facility course was revised and redesigned to better 
accommodate the needs of MD-TF1 and MCFRS canines. 

 
An addendum is attached to this appraisal, with apparatus and equipment resources. This equipment 
is well maintained and certified to comply with Department of Transportation (DOT) requirements 
and inspections. 

 
 MD-TF1 operates under the following SOPs and protocols: 

• Federal Emergency Management Agency 44CFR, part 208 
• National Urban Search and Rescue Response Systems, Operations Manual MD-TF1 

Administrative Manual 
• MD-TF1 Mobilization Manual 

 
 Training and Certifications in CY21: 

• 154 members trained and certified within one of the 19 specialty positions in the task force by 
completing more than 12,000 man-hours of training in 2021. This is a slight decline in hours 
from 2020, as the team was affected by additional FEMA and County requirements due to the 
COVID 19 Pandemic. 
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Calendar Year 2021 Training Hours 
 

Annual Refresher Hours 
o MCFRS: 938 
o Civilian: 272 
o  DCFD, PGFD, HCFD 72 

 
New Member General & Administrative Training 

o Federal Training & US&R specific classes                                         188 
 
Quarterly Training Hours (FEMA/US&R) 

o March 2021 896 
o May 2021 944 
o September 2021 928 
o November 2021                                                                                   912 

 
ESF-9 Training Portal 

o CBT Training                                                                                     486 
 

 
National Level Training 

o Zoom/COVID 19 Programs                                                             144 
o East Coast TFL & Program office on-line                                        64 
o Canine Search Specialist Program                                                     24  
o Structural Class Instructor Update                                                   160 
o Structural Collapse Class                                                                 240  

Structrual Collapse
19%

Structrual Collapse 
Instructor

13%

HAZMAT Specialist
10%

Logistics Specialist
22%

Enhanced Operations
8%

IATA
26%

Canine Search 
Specialist

2%

National Training Courses - Percentage of Hours
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o Logistics Specialist Class                                                                 280 
o IATA Logistics Refresher In-House                                                264 
o IATA On-Line Program                                                                    64 
o Hazardous Materials Specialist                                                        120 
o Open K9 Training (all FEMA Teams) 72 
o Enhanced Operations in the Contaminated Environment)  96   
o Field Data Collection Webinar                                                          32 
o Eastern Division Data Exercise                                                         56 

 
Canine Specific Training 

o 1st and 3rd Saturday of Each Month:  930 
o Canine Prep  222 
                  

IMT Training: (Safety Officer, Division supervisor, Ops Section Chief) 680  
 
Technical Rescue Skills (6 Days/Month)   

o 72 Days of Technical Rescue based training (both practical/on-line) 2980 
 

 Evaluators for Exercises/Administrative Readiness Evaluation 
o TN-TF1, FL-TF2                                                                                110  

     
             Total training hours for all members        12,174 hours 
 

5. PROGRAM OUTPUT, OUTCOMES & IMPACT 
 

MD-TF1 remains fully deployable, as validated by the current independent Readiness Evaluation. 
Although this program creates personnel vacancies during training and deployments, it remains an 
invaluable county, state, and federal resource with critical search and rescue skills and capabilities, 
necessary to have a positive impact on incident mitigation and outcomes. 
 
The team was deployed four times in 2021:  
 

Inauguration, January 2021              Type III Team & HEPP, 50 personnel 
Champlain Tower Collapse, July 2021        IST, Structural Engineers, 4 personnel & 1 HRD canine 
Hurricane Ida, August 2021               Type III Team & IST personnel, 44 personnel 
Kentucky Tornado, December 2021  IST, 1 personnel 
 
Task Force Representative Michael Crawford, was featured in a news story about MD-TF1’s rescue 
response to Hurricane Ida. Additionally, the team was utilized for the 2021 Inauguration. These 
opportunities allowed for increased visibility at local, state, and national levels to promote the 
capabilities of the team and increase our reputation with the public. 
 
The specialized skills trainings, such as HazMat, HEPP, water rescue, and canine search teams, 
provide MCFRS personnel with professional development opportunities and expands the skill sets 
and knowledge of our local fire and rescue units, providing additional versatility when responding 
to emergencies. 

 
 

6.  INITIATIVES  
• A full-scale, self-contained exercise has been scheduled for May 2022 to meet the Statement of 

Work. This federal requirement must be satisfied every three years. The site has been secured 
and planning is in its mid-term stages. 

https://wjla.com/news/local/maryland-task-force-team-deployed-louisiana-relief-efforts-aftermath-hurricane-ida
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• Joint training with other US&R agencies brings on additional training of new people to meet 
position descriptions. 

• Continue to expand partnerships with neighboring agencies on rostering personnel for Maryland 
Task Force One, which will help reduce the impact of personnel on Montgomery County Fire & 
Rescue. This will also provide additional flexibility for deployments, will lessen the need for 
backfill, and will allow more members to remain in Montgomery County to respond to local 
emergencies. The maximum number of team members per FEMA US&R task force is 210. 

• Continue to cross train personnel to meet the “All Hazards Approach”.  
• Conduct Operational Readiness Exercise & Evaluation Program, as required by FEMA   
• Prepare for the next generation in leadership through mentoring and training. This will allow 

successor to better meet the requirements of their new roles and responsibilities, promote 
consistency, and ensure that MD-TF1 remains ready to deploy with 100% capabilities during 
transitions. 

• Plan for training new personnel to meet position descriptions through alternative methods, 
including online courses & computer-based training (CBT) and interactive, instructor-led 
trainings with Zoom and Microsoft Teams. Additionally, interviews can be conducted remotely, 
which increases the availability of qualified board members to participate and streamlines the 
on-boarding process. 

• Purchase new software package designed for FEMA on training, inventory tracking, and 
accountability.



 
Addendum                    Vehicle & Equipment Inventory 

 

 

VEHICLE INFORMATION: Maryland Task Force One
c. d. e. f.

g.

License Plate VIN # Qualcomm
Unit ID POC Name GVW Cell / Sat #:

1 US&R 8 LG 74556 5KJJAECKX5PV33583 52000

2 US&R 9 LG 74557 5KJJECK85PV33582 52000

3 US&R 10 1995 International LG 66792 2HSFMAMROSC32768 52000

4 US&R 6 2005 Freightliner LG 75871 1FVACTDC05HV52240 37500

5 US&R 7 2016 Freightliner LG 05924 1FVHG3DV7GHHH5495 66000

6 US&R 5 2020 Ford PU LG18499 1FD8W3HT2LEE37504 14000

7 US&R 1 2020 Chevrolet PU LG 17638 1GC4YTEY9LF267049 12250

8 US&R 2 2020 Chevrolet PU LG 17637 1GC4YTEYXLF267125 12250

9 US&R 3 2015 Chevrolet PU LG 00197 1GC4KYE85FF176864 11600

10 US&R 4 2015 Chevroley PU LG 00198 1GC4KYE87FF179166 11600

11 TRAILER 1 2006 KENTUCKY Dry Va LG 77207 1KKVA53256L220759 65000

12 TRAILER 2 2006 KENTUCKY Dry Va LG 77208 1KKVA53216L220760 65000

13 TRAILER 3 2010 KENTUCKY Dry Va LG 92027 1KKVES53248L2301A1 65000

14 Supp TLR 2006 MASTERTRACK LG 79446 1C9A42T236GO9945 12500

15 Boat Trailer 1 One Boat Trailer LG 97049 19BEK1522DCC300026 7500

16 Boat Trailer 2 One Boat Trailer LG 17635 19BEK1524LCC200015 7500

17 Gator 1 N/A MOHP4DX034438 1403

18 Gator 2 N/A MOHP4DX034437 1403

19 Fork Lift N/A N410625A 7150

20 Van 1 (SA) 2005 Chevorlet Van LG 74555 1GAHG39U61171582 9900

21 Van 2 (SA) 2006 Chevorlet Van LG 75872 1GAHG39U061123671 9900

22 Boat 1 Weld Craft Jon Boat WKGG9230F313

23 Boat 2  Weld Craft Jon Boat WKGG9227F313

24 Boat 3 WKGG9214E313

25 Boat 4 WKGG9217E313

26 SW Boat 1 DIB47557H717

27 SW Boat 2 DIB Inflateable Boat DIB47558H717

28 SW Boat 3 DIB Inflateable Boat DIB47791E919

29 SW Boat 4 DIB Inflateable Boat DIB47801F919

30
SW Boat 
Trailer 1 LG 98211 19BEK1527HCC17018 7500

31
SW Boat 
Trailer 3 Waterman LG 18220 1W9W1FE16KK568033 3885

32
SW Boat 
Trailer 4 LG 15014 1W9W1FE18KK568034 3885

2005 Western Star

Waterman

DIB Inflateable Boat

Weld Craft Jon Boat

John Deere Gator

John Deere Gator

Moffett Fork Lift

b.

4.

Designation

a.

One Boat Trailer

Weld Craft Jon Boat

Description

2005 Western Star
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VEHICLE INFORMATION:

1 HEPP Trailer DHS50527T 1DTV115294A302168 40000

2 HEPP Trailer SCOTT Air Trailer DHS50900T 56313621CM000475 10,000

3Dulley PU DHSFord F350 Dulley DHS501263 1FTWW33P96EB10544 14,500

4 HEPP Tractor Freighliner DHS501425 1FUJA6CKX6LW28746 52,000

HEPP Equipment

53' Van Trailer
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FESSAM CATEGORY 9 
PROGRAM APPRAISAL 

COMMUNICATIONS 
 

1. CRITERION & PROGRAM AREA 
9B - Communications 

 
2. PERIOD OF APPRAISAL  

2021 
 

3. PROGRAM AREA MISSION STATEMENT  
The mission of the MCFRS Emergency Communications Center is to obtain the necessary 
information to dispatch the proper response quickly, ensure fire and rescue response personnel 
have adequate situational awareness of the dispatched event, and to manage all response 
communications and technologies. ECC strives to ensure the preservation of life and property by 
treating all who use our services with professionalism, courtesy, and compassion and by relaying 
accurate information in a timely and efficient manner. 
 

4. PROGRAM AREA RESOURCES & INPUTS 
 

The Emergency Communications Section is located at the Public Safety Communications Center 
(PSCC), which is managed by the Montgomery County Police Department (MCPD).  This facility 
houses all resources to intake, dispatch and manage emergency calls for service.  The MCFRS also 
maintains a back-up 911 communications center that provides complete redundant back-up 
systems if needed in the event of failures at the primary facility. 
 
The Emergency Communications Section is headed by a (1) Fire and Rescue Assistant Chief, with 
a direct support staff of (1) Fire and Rescue Captain, (2) Fire and Rescue Lieutenant’s, serving in 
the professional standards and training positions.  A dedicated CAD System manager is also 
employed by the MCFRS to maintain the Fire & Rescue portions of the CAD system. Each 
unformed FRS Dispatcher and Supervisor is trained on the P25 radio system, CAD and VESTA 
phone system.   

  
5. PROGRAM AREA OUTPUT, OUTCOMES & IMPACT 

In 2021, the ECC dispatched 122,329 calls. The impact of the ECC on the residents of Montgomery 
County continues to be very positive. High priority calls continue to be dispatched efficiently using 
the P1 CAD. Universal call taking has provided a more consistent product for the people calling 
911. CAD2CAD has improved communications and streamlined the mutual aid process and is 
continually being evaluated to maximize efficiency.  
 
The County Executive has mandated the MCPD and MCFRS move forward with the consolidation 
of all ECC 911 call taking and dispatching under the MCPD by the end of CY2024.  All 911 call-
taking is handled by MCPD communications personnel; MCFRS is only responsible, and has 
control of, the time the incident is created (pending) to the time it is dispatched.   
 
Overall, phone to dispatch times of first arriving units to ALS and fire full assignment (FFA) calls 
decreased in 2021. However, phone to dispatch times on Echo calls increased in CY21.  The 14- 
second increase is likely due to the constant training of new MCPD employees who are not as 
proficient in call processing.   
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Pending to dispatch, which MCFRS is responsible for, continues to have a downward trend even 
though there was a 2-second increase in CY21.  This marginal increase is likely attributed to the 
increased time it takes to screen CAD comments for COVID PUIs. 
 

 
 
Key Accomplishments: 

 
1. COVID-19 continued to cause staffing challenges for the ECC – both within the MCPD and 

MCFRS.  At the height of the pandemic, 30% of our employees were unavailable to work 
because of COVID. Maintaining protective measures to decrease the rate of transmission had 
everyone at ECC working under tumultuous conditions.  To the credit of all ECC personnel, 
they continued to maintain the highest standard of professionalism to the residents of 
Montgomery County.   
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2. In April 2021, ECC limited the use of analog tones when dispatching fire full assignments.  

This allowed the dispatch of an incident around 30 seconds quicker once the call comes into 
pending (see FCGO 21-06).  

 
3. Also in April 2021, ECC implemented a new Fire Routine Incident Responses general order.  

This reduced the number of emergency responses by about 15,000/year. 
 
4. In July 2021, the MCPD began their first FRS dispatching class in preparation for the 2024 

consolidation. MCFRS personnel have been the primary preceptors for the on-the-job 
training.  We have had two more classes since then, and MCFRS personnel have played an 
intricate role in getting them the appropriate training. 
 

6.  INITIATIVES  
MCFRS continues to support MCPD with the consolidation efforts, despite hiring challenges of 
civilian Communication Specialists, in anticipation of the CY2024 transition. 

 
 

https://www.montgomerycountymd.gov/frs-ql/Resources/Files/swsj/fcgo/2021/21-06.pdf
https://www.montgomerycountymd.gov/frs-ql/Resources/Files/swsj/fcgo/2021/21-01.pdf
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