SILVER SPRING: BRIGADIER GENERAL CHARLES E. MCGEE LIBRARY
LAC AGENDA
January 27, 2025 VIAZOOM @ 7:30 PM - 9:00 PM

Join Zoom Meeting: https://usO6web.zoom.us/j/88421099718

Meeting ID: 884 2109 9718

Remember that you need to be logged into a valid Zoom Account (free at http://zoom.us/) or have your
Zoom login credentials ready in order to join this meeting virtually.

1. Roll Call: Membership Report
e Approval of LAC Minutes from November 18, 2024
e Welcome New Member: Jendayi Nyabingi and Jennifer Diamond & Introductions
e Update: Scott Shoreman
e Welcome Guests

2. Library Refresh Update: Assistant Director Facilities and ADD, Angelisa Hawes and Elizabeth Lang,
Assistant Facilities and Accessibility Program Manager

3. Reports
® Agency Manager’s Report -Kate Sweeney
1. Staffing
2. Collection
3. Facility
4. Programming
5. Services

e Board Director’s Report-Wilma Brier

4. Unfinished Business
e Discussion: LAC Succession Planning
e 2025-2026 LAC Goals

1. Continue to advocate for the refresh of the McGee Library.

2. Foster communication among the MCLB, LAC members, and the local library
community by obtaining advice and views on public library needs in their areas
and reporting those views.

3. Recruit new LAC members.

e Discussion:2024-2025 BGCEM LAC Goals & Activity Schedule
o Action Steps and Owners

5. New Business
e Comments from Observers (3 minutes per observer)

6. Adjournment


https://us06web.zoom.us/j/88421099718
https://docs.google.com/spreadsheets/d/1rJ8zOtpt-VqSeGLK_oNIq-GAe2A1nYIm/edit?gid=1578486176#gid=1578486176
https://docs.google.com/document/d/1-dE7UsIUEj5Fy3s3hYVwOw03zPhCy_nQmcwGTtiaxHo/edit?tab=t.0

Next Meeting: Monday, February 24, 2025 at 7:30pm
® Upcoming meetings listed on the community calendar


https://www.montgomerycountymd.gov/Library/board/index.html
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