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The Wheaton Urban District Advisory Committee (WUDAC) was created to advise
the County Executive and County Council on matters affecting the revitalization and
the economic and physical development of the Wheaton Urban District area. The
Committee works closely with the Wheaton Urban District on activities and issues as-
sociated with the commercial business area. The Wheaton Urban District works to
complete the following tasks:

Maintain streetscape and streetscape amenities on public rights-of-way and
any property used by the general public;

Promote and programming public interest activities that benefit both residen-
tial and commercial interests;

Provide additional streetscape amenities and facade improvements as possible;
Monitor activities to enhance the safety and security of persons and property
in public areas.

Hence, the purpose of this Committee is to advise the County on the public ser-
vices and facilities necessary to implement the purposes of an Urban District. WUDAC
fulfills this purpose in various ways but not to be limited to the following:

Advising the Director of the Mid-County Services Center of priorities and meth-
ods of tailoring services to meet the need of the urban district;

Making recommendations and providing input into the planning and goal set-
ting functions of the various Montgomery County government agencies and
authorities working in the urban district;

Collaborating with other government and community organizations and Advi-
sory Boards;

Being visible, accessible and accountable to the businesses in the urban district;
Monitoring current legislative issues affecting the urban district and taking an
active role in legislative advocacy where appropriate; and

Monitoring the County budget process to assure that urban district needs are
reflected and by communicating those needs to the Center Director, County Ex-




The Wheaton Urban District Advisory Committee’s (WUDAC) focus this year is adapta-
tion of the Main Street model as a strategy for Wheaton’s revitalization and redevel-
opment. The Main Street concept consists of four principles, Organization, Promotion,
Design, and Economic Development that are already tenets of Wheaton revitalization
and represent some of the core aims of WUDAC’s mission.

Below is a list of recommendations that combine WUDAC’s goals with what the
community is seeking in improving the appearance of the Commercial Business Dis-
trict (WUD). These goals are divided in two areas:

Design Subcommittee
« Collaborate and work with other community groups to discuss streetscape,
lighting, and artistry of the Urban District
« Study and discuss signage to direct visitors and residents where specifics points
of interest are throughout Wheaton
« Help storefronts become more inviting to the public
« Study ways to make Wheaton more walkable

Economic Subcommittee

« Engage existing Wheaton businesses and to advise on strategies to attract new
business

« Identify County Officials and community groups and introduce them to Whea-
ton and discuss potential economic opportunities that exist in and around the
Urban District

o Provide education to small business where appropriate

 Establishing an arts organization to serve local youth




There are eleven members of WUDAC which include two members from the
Wheaton Kensington Chamber of Commerce, two members who represent
large businesses, two (2) members who represent small businesses, one mem-
ber who represents the Mid-County Citizens Advisory Board and four members
who represent the community. WUDAC will be required to add additional mem-
bers now that there are optional method developments in Wheaton.

B Mlembers are appointed by the County Execu-
tive and confirmed by County Council to
serve for a term of three years and can apply
for a second term of three years. WUDAC
Members serve without compensation. The
_— officers of WUDAC consist of a Chair, Vice-
jo - Chair and Secretary. The Chair presides over
~ all meetings and, in his or her absence, the
*a{% Vice Chair presides. The Secretary takes min-
utes of meetings.

WUDAC Chair Henriot St. Gerard and

Vice-Chair Devala Janardan

Name Representation Standing Committee
Luis Bonilla MCCAB Representative Business Engagement
Jeannette Feldner Small Business Design
Marian Fryer Small Business Design

Devala Janardan Resident Business Engagement
Rick Kessler Resident Business Engagement
William Moore Large Business Design
Jim Onder Chamber of Commerce Design
Nadia Sesay Chamber of Commerce Business Engagement

Tom Stanton

Large Business

Business Engagement

Henriot St. Gerard

Resident

Design

Dan Thompson

Resident

Design




WUDAC serves as an open forum for local concerns which can lead to our advo-
cacy on their behalf to the County Executive, County Council and other County agen-
cies. We have invited elected officials and key players in Wheaton’s redevelopment
to come to our meetings so that members can educate themselves as well as the
community on what’s happening in Wheaton and take steps to inform and advo-
cate. And since Wheaton will be experiencing many changes as redevelopment im-
pacts its core, it will be important for the Urban District and WUDAC to maintain on-
going communication with the community, businesses and residents to ensure a
smooth transition for all.

Additional examples of the work WUDAC members carried out this year include:

« Conducted an organizational retreat for WUDAC members

« Prepared and gave testimony to the County Executive on the needs of the
Wheaton Urban District

« Listened to community concerns of residents and local business, advocating
for their needs

o Attended community meetings on behalf of the Wheaton Urban District in-
cluding participation in the Wheaton Public Safety Work Group

« Participated in the planning of a walking tour along with the Smarter Growth

Coalition
o Sought community input at the Taste
of Wheaton _
« Members worked to revamp the WU- __S 5
DAC blog '

« Were successful in obtaining funding BY& 3
for the Wheaton Urban District for [Ee
new gateway signs, promotional ma-
terials, and expanded staffing on the
weekends.

Some of the documents produced over June 1st WUDAC Walking Tour
the last year include the following:

« March 5th, 2013: WUDAC wrote to Ms. Holly Sears from the Montgomery Business
Development Corporation inviting her to present to WUDAC.

« March 13th, 2013: WUDAC submitted a letter to the County Executive in support of
small businesses during the redevelopment of Lot 13.

o April 10th, 2013: WUDAC sent a letter to Council President Navarro in support of
operating costs to support the Wheaton Urban District.




WUDAC expects to continue the work begun this year through subcommittees. Specifically, it
is expected that the following goals will be addressed in the next fiscal year:

Pedestrian Access & Safety : Pedestrian and traffic safety in the Wheaton Urban District is complicated
by the fact that the three main thoroughfares in Wheaton (Georgia Ave., Viers Mill Rd., University Ave.)
are Maryland state routes. WUDAC will work to ensure safe and well-lighted access at key intersections
throughout the urban district.

WUDAC is particularly concerned about the intersection of Reedie Dr. and Georgia Ave., as the Ex-
change at Wheaton Station will create a sharp increase in pedestrian traffic once the 486 apartment
units are occupied.

In addition to safety, WUDAC is concerned about difficulties in using sidewalks, from sidewalk obstruc-
tions to inadequate width. For example, the Exchange at Wheaton Station project completely closed
sidewalk access immediately across the street from the Wheaton Metro Station. Additional accessibil-
ity issues include narrow sidewalks and sidewalk obstructions, including suboptimal placement of util-
ity poles.

Arts & Entertainment: Wheaton is one of just three Arts & Entertainment (A&E) Districts in Montgom-
ery County, but it is clearly lagging behind Bethesda and Silver Spring in its A&E offerings. The follow-
ing are ideas WUDAC will focus on to improve A&E activity in Wheaton:

o Utilize Veterans Park (Reedie Dr. and Fern St.) for A&E activities, such as weekly music series, out-
door art exhibit and/or dance lessons. In addition, a suggestion was made to explore a redesign of
Veterans Park to make it more inviting for use.

e Research the current A&E tax incentive structure and consider whether other options would be
more effective.

o Wheaton's A&E organizations could benefit from a multi-purpose center where they could share
space and the cost of renting and maintaining it. Wheaton has several existing properties that,
with some remodeling could become a multi-purpose center for arts and entertainment organiza-
tions and/or a performance/exhibit venue.

o Ensure that event programming is an integral part of the redevelopment of the new town square.

o Explore untraditional uses for our existing public places, such as using the roof of Parking Garage
45 for dances, talent shows, and music concerts.

e Focus on Price St. and Elkin Ave. as a location for a revitalized Wheaton A&E District.

Parking & Lighting : The loss of parking during construction on Parking Lot 13 will shift the parking bur-
den to Parking Garage 45 (entrances on Amherst Ave. and Fern St.). WUDAC is concerned regarding
the safety of walking to/from Parking Garage 45. It will work to ensure that it operates on a level nec-
essary to alleviate citizen concerns regarding safety and lighting.

In addition to Parking Garage 45, it is no surprise that parking is a general concern for both Wheaton’s
businesses and residents. WUDAC will address short time limits (1 hour parking) in certain parking
spots to help cultivate an environment where patrons feel free to enter multiple Wheaton businesses
over the course of one trip.




