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How you can view
the multi-lingual
closed captions:

No featured questions yet

Quality

It will then display the language chosen

When you select it a menu appears,
choose captions / subtitles

You then select
the language of choice

Disclaimer
The translations provided in this application use what is referred to as mechanical translation technology. Although this method of
translation is very effective and provides a high rate of accuracy it is NOT 100% word for word accurate. Things that may affect it are
the quality of the microphone used and potentially a person speaking that may have an accent.
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Who is OGM?

In coordination with the Office of Procurement, Office of Management and Budget, and
Department of Finance, OGM develops countywide policies and procedures regarding
grants management that are consistent with the County’s racial equity and social justice

goals.
OGM has two areas of focus:

Incomivg Grants

We empower Montgomery County
Government's executive branch by
leveraging federal, State, and private
grants.

Strategically using grants to supplement
Countx tax dollars, enables the expansion
of both new and existing programs and
service. This enhances the County's ability
to serve its residents more effectively and
efficiently without raising taxes.

Outagoing Gravts

We foster positive community impact through
the administration of competitive grants
programs and issuing grant agreements that
align with County priorities and enrich the lives
of County residents.

The Outgoing Grants team prioritizes the
success of grant applicants and awardees by
delivering guidance, applicant training
resources, and thorough information on
compliance requirements. Together, we strive to
empower initiatives that drive meaningful
change and enhance the well-being of our
community.

Montgomery County Office of
% Grants Management
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OGM Updates

Outgoing Grants

Federal Budget Landscape - Continuing to focus on
federal grant impacts to Montgomery County. See
OGM's testimony at the October 14, 2025 County
Council Hearing or download the Council Staff

packet.
Remaining FY26 Grant Programs - The Grant

Program Forecast has been updated to reflect almost
all expected grant programs. Starting to preview some
FY27 grant programs as well.

Restarted OGM Community Forums, Forecast, and
Newsletter - With the fall crunch behind MCG, OGM
will be more consistently updating these products and
holding forums.

Resources for Applicants Page: Reorganized page with
additional Euna resources, OGM developed resources,
and OGM developed Youtube videos demonstrating
Euna functions.

OGM Vacancy: Administrative Specialist Ill position
now vacant, contact grants@Montgomerycountymd.gov
or grantsadministration@montgomerycountymd.gov
directly.



https://montgomerycountymd.granicus.com/player/clip/18317?view_id=169&meta_id=205329&redirect=true
https://montgomerycountymd.granicus.com/player/clip/18317?view_id=169&meta_id=205329&redirect=true
https://montgomerycountymd.granicus.com/MetaViewer.php?view_id=169&clip_id=18317&meta_id=205361
https://montgomerycountymd.granicus.com/MetaViewer.php?view_id=169&clip_id=18317&meta_id=205361
https://montgomerycountymd.gov/ogm/grant-forecast.html/
https://montgomerycountymd.gov/ogm/grant-forecast.html/
https://montgomerycountymd.gov/ogm/applicants.html/
https://montgomerycountymd.gov/ogm/applicants.html/
mailto:grants@Montgomerycountymd.gov
mailto:grantsadministration@montgomerycountymd.gov

The workgroup’s goal is to recommend strategies to:
« Develop a proposed strategic plan for the

Advisory

Workgroup on Community Grants program;
Strategic Planning » Make recommendations for resolving and

for County Grants

transition the Community Grants Legacy awards;
and

« Develop proposed criteria and process for the
annual Cost Sharing: CIP grants program.

‘ ‘ ‘ « Next and likely final meeting is Monday,
' = ‘ December 15 at 3:00 PM; open to public.
‘ « More information, meeting minutes from, and
resources can be found on the Advisory
Workgroup website.

Outgoing Grants



https://www.montgomerycountymd.gov/COUNCIL/Workgroups/CountyGrants-WkGrp.html#bkg
https://www.montgomerycountymd.gov/COUNCIL/Workgroups/CountyGrants-WkGrp.html#bkg

Status of Closed, but not Awarded, Grant

Programs

* FY26 Nonprofit Security Grant Program: SME Reviews are complete,
with OGM and the Office of Emergency Management and Homeland
Security analyzing the results.

* FY26 Cost Sharing Capital Grants (Stages 1 & 2): The application
window closed on September 25, 2025. Applications are currently
under review.

* FY26 Community Food Assistance Grant Program Special
Appropriation Funds: Amendments and increased payments to FY26
CFA Grant Agreements are expected to be processed and distributed
before Christmas. The Office of Food System Resilience is actively
working with impacted awardees on next steps.

Outgoing Grants


https://gn.ecivis.com/GO/gn_redir/T/1wv52l2h62ssp
https://gn.ecivis.com/GO/gn_redir/T/1wv52l2h62ssp
https://gn.ecivis.com/GO/gn_redir/T/1oswxkeuck4lp
https://gn.ecivis.com/GO/gn_redir/T/1oswxkeuck4lp
https://gn.ecivis.com/GO/gn_redir/T/vvw25fx613x
https://gn.ecivis.com/GO/gn_redir/T/vvw25fx613x
https://gn.ecivis.com/GO/gn_redir/T/vvw25fx613x

Updates to Open Grant Program

* FY27 Coordinated Community Supports Partnership (CSP) Grant
Program: Request for Applications (RFA) launched on November 24, 2025 and the
submission deadline to Montgomery County is January 6, 2026. RFA UPDATE:
Submitting a separate request for MCPS Letter of Support is NO LONGER
REQUIRED. The LBHA and MCPS review processes are being merged. See
the Updated FY26 CSP RFA for the details.

 Arecorded Q&A Session will be held on Thurs, Dec 18, 2025 12:30 PM -
2:00 PM and will cover recent updates to the grant program details

* FY26 Nonprofit Strategic Planning Grant Program: (NOFO released December 2,
2025, priority deadline on January 7, 2025) NSP UPDATE: GRANT PROGRAM
APPLICATION PAGE NOW AVAILABLE

Outgoing Grants



https://gn.ecivis.com/GO/gn_redir/T/4iv2ovv23l69
https://gn.ecivis.com/GO/gn_redir/T/4iv2ovv23l69
https://gn.ecivis.com/GO/gn_redir/T/4iv2ovv23l69
https://health.maryland.gov/mchrc/Documents/004 - Consortium RFA/RFA %234/Consortium RFP FY 2027 Final.pdf
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmIyMDI4YmItOTRhOS00NDdlLWFiZTItYWExZmQ1MjE4NTdk%40thread.v2/0?context=%7B%22Tid%22%3A%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2C%22Oid%22%3A%22471a8d3b-6b74-426e-9f25-71897ae2fe35%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmIyMDI4YmItOTRhOS00NDdlLWFiZTItYWExZmQ1MjE4NTdk%40thread.v2/0?context=%7B%22Tid%22%3A%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2C%22Oid%22%3A%22471a8d3b-6b74-426e-9f25-71897ae2fe35%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmIyMDI4YmItOTRhOS00NDdlLWFiZTItYWExZmQ1MjE4NTdk%40thread.v2/0?context=%7B%22Tid%22%3A%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2C%22Oid%22%3A%22471a8d3b-6b74-426e-9f25-71897ae2fe35%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmIyMDI4YmItOTRhOS00NDdlLWFiZTItYWExZmQ1MjE4NTdk%40thread.v2/0?context=%7B%22Tid%22%3A%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2C%22Oid%22%3A%22471a8d3b-6b74-426e-9f25-71897ae2fe35%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmIyMDI4YmItOTRhOS00NDdlLWFiZTItYWExZmQ1MjE4NTdk%40thread.v2/0?context=%7B%22Tid%22%3A%226e01b1f9-b1e5-4073-ac97-778069a0ad64%22%2C%22Oid%22%3A%22471a8d3b-6b74-426e-9f25-71897ae2fe35%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://gn.ecivis.com/GO/gn_redir/T/4arrbexnyxz5
https://gn.ecivis.com/GO/gn_redir/T/4arrbexnyxz5
https://gn.ecivis.com/GO/gn_redir/T/4arrbexnyxz5
https://gn.ecivis.com/GO/gn_redir/T/4arrbexnyxz5

Other Currently Open FY26 Grant Programs

* FY26 Nonprofit Federal Resilience (NFR) Grant Program: (Launched on December 1,
2025, priority deadline on December 22, 2025) The FY26 NFR Grant Program Euna
Solicitation Page is now active. On Tuesday November 18, 2025, the County Council
unanimously passed Resolution 20-979 that appropriated $1.5 million for the FY26
Nonprofit Federal Resilience Grant Program. The goal of this Grant Program is to
provide funding to 501(c)(3) non-profits to offset cancelled or delayed Federal funds
due to the Federal Government shutdown or other adverse administration actions
to supplement core operating and salary costs required to sustain the organization
in the absence of federal funds. The grant program will be limited to non-profits and
the federally funded programs providing direct services to Montgomery County
residents. More information on the intent of this Grant Program can be found in the
Council Packet and the November 18, 2025 hearing.

Outgoing Grants



https://montgomerycountymd.gov/ogm/Resources/Files/NOFOs/FY26-NFR-NOFO.pdf
https://montgomerycountymd.gov/ogm/Resources/Files/NOFOs/FY26-NFR-NOFO.pdf
https://gn.ecivis.com/GO/gn_redir/T/uqvdl3se5z4p
https://gn.ecivis.com/GO/gn_redir/T/uqvdl3se5z4p
https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=12665_1_26484_Resolution_20-979_Adopted_20251118.pdf
https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=12665_1_26484_Resolution_20-979_Adopted_20251118.pdf
https://apps.montgomerycountymd.gov/ccllims/DownloadFilePage?FileName=12665_1_26484_Resolution_20-979_Adopted_20251118.pdf
https://montgomerycountymd.granicus.com/MetaViewer.php?view_id=169&clip_id=18402&meta_id=207542
https://montgomerycountymd.granicus.com/player/clip/18402?view_id=169&redirect=true

Currently Open FY26 Multi-Year Renewals

*  FY26 Community Grant Award Renewal: Organizations with a current (FY25)
Community Grant multi-year award should have received a Notification Letter in
mid-May from the Office of Grants Management informing them of this
opportunity, directing them to the appropriate module, and providing detailed
instructions on how to submit their proposal.

* FY26 Legacy Grant Award Renewal (aka Bridge Grants): Organizations with a
current (FY24 or FY25) Legacy Grant (aka Bridge Grants) award should have
received a Notification Letter in mid-May from the Office of Grants Management
informing them of this opportunity, directing them to the appropriate module, and
providing detailed instructions on how to submit their proposal.

* If you have any questions, please contact OGM at
grants@montgomerycountymd.gov.

Outgoing Grants



https://gn.ecivis.com/GO/gn_redir/T/xrktp393vi1i
https://gn.ecivis.com/GO/gn_redir/T/xrktp393vi1i
https://gn.ecivis.com/GO/gn_redir/T/1wziq82rd38z9
https://gn.ecivis.com/GO/gn_redir/T/1wziq82rd38z9

Upcoming Grant Programs (January 2026)

* FY26 Emerging Business District Grant Program: (Anticipated launch in January 2026). The Community Engagement Cluster (CEC)
is soliciting grant applications under the County’s FY 2026 Emerging Business Districts Grants Program, which aims to establish
Business Improvement Districts or Urban District Corporations within Montgomery County by subsidizing the formation and
support of non-profit commercial district management entities to conduct place making, place management, branding, and
economic development activities in a designated neighborhood. While changes may be made in FY26, see the FY25 Emerging
Business District Grant Program application page for information on last year’s competition.

* FY26 Place-Based Management Grants Program: (Anticipated launch in January 2026). The Community Engagement Cluster (CEC)
will solicit grant applications from qualified organizations providing direct services that support economic growth and revitalization
strategies and services across the County’s commercial corridors. While changes may be made in FY26, see the FY25 Place-Based
Management Grants Program application page for information on last year’s competition.

* FY26 Local Food Aggregation Grant Program: (Anticipated launch in January 2026). Multi-year grant opportunity awarding
$550,000 in year-one for operating and build-out costs to establish an aggregation facility for locally produced food, with the goal
of helping to meet current and future wholesale and institutional market demand for these products.

* FY26 Underserved Communities Projects Grant Program Renewals (Year 3 of 3): (Anticipated launch in January 2026):
Organizations with a current (FY25) UCP multi-year award will receive a Notification Letter from the Office of Grants Management
informing them of this opportunity, directing them to the appropriate module, and providing detailed instructions on how to
submit their proposal. Please contact OGM at grantsadministration@montgomerycountymd.gov with any questions.

For a longer-term forecast of launch dates for County grant programs and renewals, check out the most current
Grant Program Forecast.

Outgoing Grants



https://gn.ecivis.com/GO/gn_redir/T/qt9me8govewm
https://gn.ecivis.com/GO/gn_redir/T/qt9me8govewm
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https://gn.ecivis.com/GO/gn_redir/T/qt9me8govewm
https://gn.ecivis.com/GO/gn_redir/T/qt9me8govewm
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https://gn.ecivis.com/GO/gn_redir/T/qt9me8govewm
https://gn.ecivis.com/GO/gn_redir/T/qt9me8govewm
https://gn.ecivis.com/GO/gn_redir/T/2xj72rmfdkkp
https://gn.ecivis.com/GO/gn_redir/T/2xj72rmfdkkp
https://gn.ecivis.com/GO/gn_redir/T/2xj72rmfdkkp
https://gn.ecivis.com/GO/gn_redir/T/2xj72rmfdkkp
https://gn.ecivis.com/GO/gn_redir/T/2xj72rmfdkkp
https://gn.ecivis.com/GO/gn_redir/T/2xj72rmfdkkp
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mailto:grantsadministration@montgomerycountymd.gov
mailto:grantsadministration@montgomerycountymd.gov
mailto:grantsadministration@montgomerycountymd.gov
https://montgomerycountymd.gov/ogm/grant-forecast.html/

Understanding your Grant
Reporting and Payment
Schedule

“When do I need to report and
when do | get paid?”

7

N\,




Grant Agreement Page 1 Example

A. Agreement Type: Grant Agreement |B. Agreement #: |

C. Grantee: «Legal_MName_of_Grantee»

D. Grantee D #s: EIN «ElNa SDAT «SDAT» Supplier #:
e H.

. Agreement Title:

«Project_Title»

. Award Amount:

S«FY26_Award_Amounts

General Funds — Community Grants Non Departmental Account

. Appropriation:

Resolution 20-820 FY26 Approved Budget

E

F

G. Source of Funds:
H

l. Awarding Program:
J

Award Program

Issued by:

«Issuing_Departments

K. Grant Term:

From: July 1, 2025 To: June 30, 2026

Percentage
L. Reporting and Reporting Due of Total Amount to be Disbursed
Payment Schedule CY Date Range Date Award
Payment Upon Term
Start and Beceipt of J0% $«Payment_T»
Direct Purchase Order
Performance Period July 1, 2025 - October Movember
#1 31,2025 30, 2025 30% $«Payment_2»
Performance Period MNovember 1, 2025 - March 31,
#2 February 28, 2026 2026 30% $«Payment 3»
July 1, 2025-) 30,
Final Report d 202 une July 31, 2026 10% $Payment_4»
Total to be Disbursed _ 10094 3«FY26_Award_Amounts




Grant Reporting
and Payment
Schedule

Outgoing Grants

All OGM grants have a “Reporting and Payment
Schedule” listed on page 1 of the award.

Different awards/programs will have varying
schedules depending on the award amounts,
specific partner requests, or department inputs.
Example for an award of $100,000 in FY26:

Percentage
of Total
Award

Amount to be
Disbursed

L. Reporting and
Payment Schedule

Reporting

CY Date Range
Due Date

Payment Upon
Term Start and
Receipt of Direct
Purchase Order

$30,000

July 1, 2025 —

Performance Period November
October 31, $30,000
# 30, 2025
2025
. November 1,
Performance Period March 31,
2025 — February $30,000
#2 2026

28,2026

July 1, 2025 —
. July 31,
Final Report June 30, 10% $10,000

2026
2026

Total to be
Disbursed



«  Reporting Due Date: This is when a report is due for a
specific reporting period. The due date is usually one month
after a reporting period ends but can be less or more time
(depending on the grant program).

G rant - Amount to be Disbursed: This cannot be changed without

. an amendment.

Reo rti g a nd «  Invoices submitted during each period should reflect

activities conducted during that specific reporting

Payment oeriod.

«  Payment requests for a performance period can be

SChEd u Ie: submitted along with the required reports after the
reporting period concludes and is contingent on grant
Terms monitor approval.

. Payment timelines can vary. From when OGM/Grant
submits an approved payment request:
¢ *  ACH payments take 2-3 days

&
N AN \ I I' VA S «  Checks can take 5-10 days
| « Invoices over $10k require an additional
approval that takes 2-3 days
«  Percentage of Total Award:
«  OGM tries to space out payments depending on
program needs. These can be adjusted with an

amendment.

Outgoing Grants




Grant

Reporting and

Payment
Schedule:

Things to

consider

@,

o

Outgoing Grants

Partners can request changes to their award'’s
reporting and payment schedule.

« Toinitiate this process, please contact your Grant
Monitor.

*  Your Grant Monitor will review the request and if
approved, discuss with OGM, and then OGM will
process an amendment.

Term start payments usually do not require any report
submissions (this depends on the awarding program
specifics).

Term start payments can only be processed after:

1. The grant’s period of performance has started.

2. The grant agreement has been fully
signed/executed.

3. The grant agreement has an approved direct
purchase order (DPO) number - This is an internal
County process that cannot start until there is a fully
signed award.

If you have questions about reporting, please reach
out to your Grant Monitor. Do not wait until a report
is due!




« MCG employee found guilty in 2017 of stealing
. $7 million from the County

Why is there such » Ledto a series of reforms and new processes in
d Iong process to County government to prevent this from

review and happemng again
Washington Post Article #1

* Washington Post Article #2
* Washington Post Article #3
» Bethesda Beat Article
Peter Bang * QIG Report on Incident
* Follow Up OIG Report
* Forensic Report on Incident
* Leggat Admin Press Release Outlining
New Policy Requirements
* Oversight and due diligence important for
stewardship tax-funded grants

approve
grants/DPOs?

Outgoing Grants



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Flocal%2Fmd-politics%2Ffake-invoices-and-gambling-debts-how-a-county-bureaucrat-stole-67-million%2F2019%2F02%2F21%2F7c35e6a6-2641-11e9-90cd-dedb0c92dc17_story.html&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=viZBjLhGFDSUql57Aimz%2FGOMrrfFNw3RIxRac0TPXgo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Flocal%2Fmd-politics%2Ffake-invoices-and-gambling-debts-how-a-county-bureaucrat-stole-67-million%2F2019%2F02%2F21%2F7c35e6a6-2641-11e9-90cd-dedb0c92dc17_story.html&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=viZBjLhGFDSUql57Aimz%2FGOMrrfFNw3RIxRac0TPXgo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Flocal%2Fmd-politics%2Fex-montgomery-official-gets-4-years-in-federal-prison-for-67m-embezzling-scheme%2F2019%2F02%2F22%2F125096bc-3552-11e9-854a-7a14d7fec96a_story.html&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lvXm0tmrVnbbI9%2BRxnHAkQcbhb1%2BBXrMxaMzOkRPifo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Flocal%2Fmd-politics%2Fex-montgomery-official-gets-4-years-in-federal-prison-for-67m-embezzling-scheme%2F2019%2F02%2F22%2F125096bc-3552-11e9-854a-7a14d7fec96a_story.html&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lvXm0tmrVnbbI9%2BRxnHAkQcbhb1%2BBXrMxaMzOkRPifo%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Flocal%2Fmd-politics%2Fex-montgomery-official-to-get-state-sentence-in-67m-theft-scheme%2F2019%2F03%2F06%2Fa1f80ebe-3f8c-11e9-9361-301ffb5bd5e6_story.html&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2a%2FKvrjwvLk5DfJbv4gLGQ57QJwl%2Fk57blKEOgKElzg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.washingtonpost.com%2Flocal%2Fmd-politics%2Fex-montgomery-official-to-get-state-sentence-in-67m-theft-scheme%2F2019%2F03%2F06%2Fa1f80ebe-3f8c-11e9-9361-301ffb5bd5e6_story.html&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2a%2FKvrjwvLk5DfJbv4gLGQ57QJwl%2Fk57blKEOgKElzg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmoco360.media%2F2019%2F01%2F16%2Fcouncilman-says-embezzlement-case-demonstrates-a-need-for-greater-oversight%2F&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MOLqH46cCVom6WUwLthu9nGmc5bd0B%2FWBL5qnBzGfjI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmoco360.media%2F2019%2F01%2F16%2Fcouncilman-says-embezzlement-case-demonstrates-a-need-for-greater-oversight%2F&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MOLqH46cCVom6WUwLthu9nGmc5bd0B%2FWBL5qnBzGfjI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomerycountymd.gov%2FOIG%2FResources%2FFiles%2FPDF%2FIGActivity%2FFY2019%2Fmcded_mismanagement_final_report_19_nov_2018.pdf&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1hk%2FMOjEYjp4pcqMufgNsV1P6jjbk2YEWLwAFITWKqU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomerycountymd.gov%2FOIG%2FResources%2FFiles%2FPDF%2FIGActivity%2FFY2019%2Fmcded_mismanagement_final_report_19_nov_2018.pdf&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=1hk%2FMOjEYjp4pcqMufgNsV1P6jjbk2YEWLwAFITWKqU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomerycountymd.gov%2FOIG%2FResources%2FFiles%2FPDF%2FIGNewsRelease%2F2021%2FNews_Release_OIG_21-012_Follow-Up.pdf&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tpBOIPjIQLSAAFOHd2%2FXNsZiHTWK9chBKcbqPeb8QxY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomerycountymd.gov%2FOIG%2FResources%2FFiles%2FPDF%2FIGNewsRelease%2F2021%2FNews_Release_OIG_21-012_Follow-Up.pdf&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tpBOIPjIQLSAAFOHd2%2FXNsZiHTWK9chBKcbqPeb8QxY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomerycountymd.gov%2FOIG%2FResources%2FFiles%2FPDF%2FIGActivity%2FFY2019%2Fbt_scope_2_bin_forensic_report_16_nov_18.pdf&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hkxO%2BkxOYtClVvoIF2abflN9ezx2%2F%2BAee%2BdLRnnVs3I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.montgomerycountymd.gov%2FOIG%2FResources%2FFiles%2FPDF%2FIGActivity%2FFY2019%2Fbt_scope_2_bin_forensic_report_16_nov_18.pdf&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hkxO%2BkxOYtClVvoIF2abflN9ezx2%2F%2BAee%2BdLRnnVs3I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FPress_Detail.aspx%3FItem_ID%3D22602%26fbclid%3DIwAR1Sz6Vb93Flxe9VzNW-vQC5AVHmjCMJx-UUIEQafWl9COy1w6CEOr4U-ac&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dRLnAbZJRbOjkAIQzxj7y95uA5zBgNY4w8o41o4wVmY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FPress_Detail.aspx%3FItem_ID%3D22602%26fbclid%3DIwAR1Sz6Vb93Flxe9VzNW-vQC5AVHmjCMJx-UUIEQafWl9COy1w6CEOr4U-ac&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dRLnAbZJRbOjkAIQzxj7y95uA5zBgNY4w8o41o4wVmY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww2.montgomerycountymd.gov%2Fmcgportalapps%2FPress_Detail.aspx%3FItem_ID%3D22602%26fbclid%3DIwAR1Sz6Vb93Flxe9VzNW-vQC5AVHmjCMJx-UUIEQafWl9COy1w6CEOr4U-ac&data=05%7C01%7CRafael.Murphy%40montgomerycountymd.gov%7Cc2e646dc514945020b5c08dba9707de9%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C1%7C638290072844797740%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dRLnAbZJRbOjkAIQzxj7y95uA5zBgNY4w8o41o4wVmY%3D&reserved=0
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Outgoing Grants

After CAO (or designee) signature, OGM (or
sometimes the department) submits a request
for a DPO to the Department of Finance.

The request includes the grant agreement and all
back up documents.

A DPO encumbers (commits) the funds to a
specific grant agreement and allows charges to be
made against it.

The County cannot distribute a funds for a grant
without a DPO.

The Department of Finance conducts a thorough,
independent review of all materials and the grant
agreement.

If issues are found, they must be corrected and a
new DPO request submitted.

The approved DPO and grant agreement are
then transmitted to the recipient.

Recipient can submit requests for payment as
determined in the grant agreement.




Grant
Approval: Chief
Administrative

Officer (CAO)

Review and
Approval

Outgoing Grants

OGM transmits the Recipient and OCA
signed grant agreement, along with
supporting documents, to the CAO for their
review and signature

CAO grant agreements can, and usually are,
signed by someone the CAO has designated
authority to sign

Grants under $100,000 can be, and almost
always are, signed by the OGM Director
Grants at $100,000 or more are almost always
signed by another designee with more
authority

CAOQ, or designee, may identify problems and
request/require changes to grant agreement;
though this is very rare

CAO signs and returns to the grant
agreement to OGM

Recipient can now start implementation




Typical Delays
in the

Grant/DPO
Approval

Process

Outgoing Grants

Recipients

SDAT Good Standing - can't legally move
forward without SDAT Good Standing
Organization Turnover - can't reach anyone
in the organization to move grant forward
Not Following Instructions - can't process
submissions until they are in compliance

MCG

Staff Capacity - competing projects and tasks
delaying processing, reviews, and/or approvals
(thank you CE and Council for an OGM Lawyer?!)
High Award Volume - limited number of
awards can be reviewed in a given day, even if
a priority

Back Up Documentation Delays - support
documents not collated on time or correctly




Websites

« OGM County Website - information site
OGM with resources, links, request for payment
Communication templates, and other useful information
https://montgomerycountymd.gov/ogm/
« Euna Grants (eCivis) - OGM'’s grants
management platform
https.//portal.ecivis.com/#/login

Tools

OGM will NOT send mass emails from
Outlook as these do not reliably reach
recipients. Sign up for the OGM Newsletter!
(see next slides for instructions)

Outgoing Grants



https://montgomerycountymd.gov/ogm/
https://portal.ecivis.com/#/login

OGM Homepage

* Euna Grants listing
embedded in homepage

* Key resource links
emphasized in buttons

Outgoing Grants

LA

# Apply GrantPrograms Resourcesfor Applicants Resourcesfor Awardees AboutUs ContactUs

fication |
Grant app suomited

successfuly SIOIEIICIT'T

0

APPLY FOR COUNTY GRANT PROGRAMS OGM OPEN SOLICITATIONS
GRANTS

Office of Grants Management Grant Program Solicitations

COMERY o~ Montgomery County MD
01

A

“|  Programs available for Solicitation

Y

Display Closed Soicitations: [7]

0GM-Outgoing Grants
Solicitation Name Application Start Date Application End Date

FY25 Place Based Grant Program

£¥25 Food as Medicine Grant Program

FY25 Cost Sharing Capital Grants

Subscribe to The Montgomery County Download test FY2025 Grant Download the 5 Steps to Prepare for
Grant Opportunities Newsletter Pr Forecast Montgomery County Grants Guide




oGM
Communication
Tools

Outgoing Grants

Montgomery County Grant

Opportunities Newsletter
Short-term, actionable, and FIRM County CGPs as
well as updates on closed CGPs and other events
Goal is to give partners a clear, reliable, and
consistent view of County opportunities
Will also include updates on closed (but not
awarded) grant programs, non-County grant
opportunities, and grant related events
Updated and sent weekly on Tuesday or
Wednesdays with special bulletins as necessary

Display Closed Sobcitations

0OGM-Outgoing Grants

Subscribe to The Montgomery County Download the Latest FY2025 Grant
Grant Opportunities Newsletter Program Forecast



https://public.govdelivery.com/accounts/MDMONTGOMERY/subscriber/new?topic_id=MDMONTGOMERY_1138
https://public.govdelivery.com/accounts/MDMONTGOMERY/subscriber/new?topic_id=MDMONTGOMERY_1138

Grant Program Forecast

* Medium to long-term projection of upcoming County
competitive grant programs (CGPs)

OGM * Goal is to allow partners and OGM to predict and plan
. . for future opportunities
Communication « Living document that is subject to change as
Tools departments develop new grant programs

* New items and details posted as they firm up

» Reviewed, updated (if necessary), and reposted weekly
to the same link

*  Will be converted to new html page on our website

Display Closed Seficitations: []

EY25 Place Based Management Grani Prograr m

FY25 Food as Medicine Grant Progrem

FY23 Cost Sharing Capital Grants

Subscribe to The Montgomery County Download the Latest FY2025 Grant
Grant Opportunities Newsletter Program Forecast

Outgoing Grants



https://montgomerycountymd.gov/ogm/Resources/Files/OutgoingGrants/FY2025-Grant-Program-Forecast.docx

Euna Grants
(eCivis) Applicant
User Guides

Outgoing Grants

Create a Euna Grants (eCivis) profile at
https://portal.ecivis.com/#/login

« Slide deck can be downloaded with useful
hyperlinks on how to set up a profile in
Euna.

« An on-demand training video covers how
to access an OGM solicitation and create a
new application.

Download the following User Guides:

« Logging into Your eCivis Portal Account

« Reviewing and Submitting your
application

« Transfer Application Ownership

« Guide for Applicants, including budget
assistance



https://portal.ecivis.com/#/login
https://montgomerycountymd.gov/ogm/Resources/Files/OutgoingGrants/Euna%20Resources/EUNA-Account-Set-up-PPT.pdf
https://montgomerycountymd.gov/ogm/Resources/Files/OutgoingGrants/Euna%20Resources/EUNA-Account-Set-up-PPT.pdf
https://www.youtube.com/watch?v=fy52FE2ZnN8&t=5s
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/01_Pre-Award_Applicants_+Logging+into+Your+eCivis+Portal+Account.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/01_Pre-Award_Applicants_+Logging+into+Your+eCivis+Portal+Account.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/01_Pre-Award_Applicants_+Logging+into+Your+eCivis+Portal+Account.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/01_Pre-Award_Applicants_+Logging+into+Your+eCivis+Portal+Account.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/02_Pre-Award_Applicants_Reviewing+and+Submitting+your+application.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/02_Pre-Award_Applicants_Reviewing+and+Submitting+your+application.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/02_Pre-Award_Applicants_Reviewing+and+Submitting+your+application.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/03_Pre-Award_Applicants_Transfer+Application+Ownership.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants/03_Pre-Award_Applicants_Transfer+Application+Ownership.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants_SRS/Pre-Award_Applicants_Portal+Applicant+Guide.pdf
https://ecivis-user-guide.s3.us-west-2.amazonaws.com/Pre-Award_Applicants_SRS/Pre-Award_Applicants_Portal+Applicant+Guide.pdf

Pre Award OGM Contact

For questions on...

+ Upcoming, open, and closed grant programs
. * Issues with Euna Grants
(o]c]\ Ry ETINeCT I Z{a 80 . Feedback sessions on submitted applications

Changes Email grants@montgomerycountymd.gov
(Address now monitored by 3 OGM staff)

Post Award OGM Contact

For questions on...

« Status of County grant agreement approvals and
Direct Purchase Orders (DPOs)
* How to submit payments and check their status

Email grantsadministration@montgomerycountymd.gov
(and CC a specific OGM contact or grants inbox) (Address
now monitored by 3 OGM staff)

Outgoing Grants



mailto:grants@montgomerycountymd.gov
mailto:grantsadministration@montgomerycountymd.gov

Please type your question into the
MS Teams “Q&A" Bubble

Your questions for What future topics do you want to see?
OGM... Grant agreement structure? Grant
approval cycle?

Please email us any questions or proposed
ideas at grants@montgomerycountymd.gov

Outgoing Grants


mailto:grants@montgomerycountymd.gov
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