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dataMontgomery — Fiscal Year in Review

dataMontgomery is a program dedicated to making County public data freely available in an open and
consumable format. Over the past 12 months, Montgomery County’s dataMontgomery team has made
significant publishing progress and performed outreach to expand the use of data internally and in our
communities. Since the inception of the program, we have published public data from every County
department in our Executive Branch.

Highlights from this past year include:

Dataset Publishing:

e Publishing 38 datasets, including data about Farmers Markets, Alcohol Beverage Violations, Parking
Tickets, County Settlement Agreements, Pavement Condition Index, Cable Complaints, Juvenile
Citations and Property Taxes

¢ Conducting an annual, prioritized update of datasets available Countywide and compiling a publishing
schedule for the upcoming fiscal year

e Maintaining previously published datasets, augmenting with new fields and keeping them current by
refreshing the data in accordance with the designated data update frequency period

Advocating Transparency in Government:
e Supporting open data best practices nationwide
e Supporting statewide transparency as part of the Maryland Open Data Council

Encouraging the Use of Open Data:

¢ Providing training opportunities to employees and exploring approaches for how open data can
contribute to County work

e Assisting with identifying potential uses of open data to improve departmental operations
e Partnering with a local community college’s data science capstone program

In the upcoming year, we will continue working to publish public data using common language, update it in a
timely manner and provide residents better access to government information to help them live and thrive in
Montgomery County.

We want to thank our departments for working so diligently to make public data available on dataMontgomery
and the public for helping us better understand how we can help answer your questions using data.


https://data.montgomerycountymd.gov/Community-Recreation/Farmers-Markets/mkfx-p53h/explore/query/SELECT%0A%20%20%60organization_s%60%2C%0A%20%20%60first_name%60%2C%0A%20%20%60last_name%60%2C%0A%20%20%60address%60%2C%0A%20%20%60email%60%2C%0A%20%20%60alt_address%60%2C%0A%20%20%60phone%60%2C%0A%20%20%60website%60%2C%0A%20%20%60days_open%60%2C%0A%20%20%60year_round%60%2C%0A%20%20%60season_1%60%2C%0A%20%20%60time_1%60%2C%0A%20%20%60season_2%60%2C%0A%20%20%60time_2%60%2C%0A%20%20%60programs_accepted%60%2C%0A%20%20%60geo_reference%60%2C%0A%20%20%60%3A%40computed_region_tx5f_5em3%60%2C%0A%20%20%60%3A%40computed_region_kbsp_ykn9%60%2C%0A%20%20%60%3A%40computed_region_d7bw_bq6x%60%2C%0A%20%20%60%3A%40computed_region_rbt8_3x7n%60%2C%0A%20%20%60%3A%40computed_region_vu5j_pcmz%60/page/filter

1.0 Introduction

1.1 About dataMontgomery

A responsive and accountable County Government has long been among the County’s highest priorities. On
December 5, 2012, Montgomery County announced the “openMontgomery” initiative. This announcement was
made in concert with the Open Data Bill 23-12 introduced by Councilmember Hans Riemer. The full Council
approved Bill 23-12 on December 4, 2012, and thereby enacted what is now the Montgomery County Open
Data Act (see Montgomery County Code §§ 2-152 — 159), with an effective date of March 18, 2013. Together,
these actions launched the dataMontgomery website as the County’s comprehensive single source of data
supporting a path to even greater transparency, accessibility and efficiency.

The dataMontgomery program provides residents and constituents with direct access to County datasets in
consumable formats, so they may be viewed, sorted and used in various ways, including being potentially
leveraged in the development of new applications and services by interested parties. Providing this information
offers the public an opportunity to review and analyze raw data, and to use it for a variety of purposes.

Link to the openMontgomery web portal: http://www.montgomerycountymd.gov/open/

Link to the dataMontgomery website: https://data.montgomerycountymd.gov/

Information about the project, including project staffing and governance, is included in Section 4.

1.2 Scope

Montgomery County has already made available many high value datasets though the dataMontgomery
website (https://data.montgomerycountymd.gov/). The Montgomery County Government Open Data
Operations Manual will document the additional County datasets that are not yet available on the
dataMontgomery website, but which will be published in the future.

This Operations Manual has been prepared in compliance with the Open Data Act. The Operations Manual is
intended to be a comprehensive inventory of the public datasets maintained by the Montgomery County
Government as well as a commitment to make these datasets publicly available by the publication dates
specified in this document.

This Operations Manual is available on the Montgomery County website and will be updated no later than July
15" on an annual basis.


http://www.montgomerycountymd.gov/open/
https://data.montgomerycountymd.gov/
https://data.montgomerycountymd.gov/

2.0 Policy Requirements

2.1 The Montgomery County Open Data Act

The Montgomery County Open Data Act, codified in Sections 2-152 — 2-159 of the Montgomery County Code,
sets several requirements for an Open Data Implementation Plan. As detailed in Montgomery County Code
Section 2-158(a), the plan must:

¢ include a summary description of a public dataset under the control of each agency when or after the
bill takes effect;

e prioritize the public datasets for inclusion on the single web portal on or before December 31, 2018,
under the standards adopted by the County; and

e create a timeline for the inclusion on the single web portal.

If a public dataset cannot be made available on the single web portal on or before December 31, 2018, this
Plan must state the reason why the dataset cannot be made available, and, to the extent practicable, the date
by which the agency in possession of the public dataset believes that it will be available on the single web
portal. See Montgomery County Code § 2-158(b).

Within 18 months after the Open Data Act took effect on March 13, 2013, the Chief Administrative Officer must
issue to the Executive and Council, via Method (2) regulation, an Open Data Implementation Plan. See
Montgomery County Code § 2-158(a). Subsequently, the Open Data Implementation Plan must be updated
annually by July 15, 2015, and every July 15 thereafter until all public datasets to be published have been
made available through a single web portal. See Montgomery County Code § 2-158(c).

Additionally, the Open Data Act has a provision that covers Public Information Act Responses. See
Montgomery County Code § 2-159. The provision requires this Open Data Implementation Plan to document
which data elements are to be made available on the web portal for each Maryland Public Information Act
request and a schedule for implementation.

In accordance with the Open Data Act, the Open Data Implementation Plan specifies:

“The list of public datasets will be described and maintained in the Operations Manual.” See COMCOR

2.152.01.04(b).

e “A dataset publication timeline will be published in the Operations Manual, based on Budgeted
resources.” See COMCOR 2.152.01.04(d).

e “The Director will publish and maintain policy and process details for MPIA Publishing in the
Operations Manual.” See COMCOR 2.152.01.08(c).

e “OnJuly 15, 2015, and every July 15 thereafter, the Director will publish an update to the Open Data
Operations Manual on the Open Data web portal.” See COMCOR 2.152.01.09(a).
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3.0 Dataset Inventory and Publishing Schedule

3.1 dataMontgomery Fiscal Year 2023 Achievements

In Fiscal Year 2023 (July 1, 2022 through June 30, 2023), our team published and maintained numerous
datasets, explored internal uses of open data and performed outreach activities.

The sections below detail the datasets published on the dataMontgomery website, and several additional Open
Data Initiatives completed in FY23.

3.1.1 Dataset Publication in Fiscal Year 2023

The FY23 work plan for the dataMontgomery team resulted in the publishing of 38 datasets. Many of these
datasets have high priority rankings. Furthermore, several additional datasets are nearing publication and
expected to be released during the early part of FY24. Datasets that have been deemed unpublishable or
duplicate are listed in Appendix E: Datasets Currently Unpublishable.

Please refer to Sections 4.1 to 4.4 of this document for more information on the dataset inventory process and
the prioritization of datasets, including priority grouping.

The number of datasets scheduled to be published in FY23 was derived from the estimated relative complexity
(effort to publish) for each dataset, balanced with other dataMontgomery initiatives and the allotted resources
for dataMontgomery efforts.

Highlights Include:

Alcohol Beverage Violations
County Settlement Agreements
Farmers Markets

Homeowner Construction Waivers

The complete list of datasets published is detailed in Appendix A: Published Datasets and provided here in a
searchable, consumable format.

Figure 1: Homeowner Construction Waivers
Home Owner Construction Waivers

Montgomery County Code, Chapter 31C requires that the Montgomery County Department of Permitting Services must not issue a
Little Bennett
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https://data.montgomerycountymd.gov/Business/Alcoholic-Beverage-License-Violations/4tja-rkhg/data
https://data.montgomerycountymd.gov/Law-Judicial/Annual-Self-Insurance-Fund-Lawsuit-Settlement-Repo/a88e-vwyk/data
https://data.montgomerycountymd.gov/Community-Recreation/Farmers-Markets-2023/b9cp-ujsj/data
https://data.montgomerycountymd.gov/Consumer-Housing/Waivers-Granted-for-Personal-Home-Construction/kgch-m3dw/data
https://data.montgomerycountymd.gov/dataset/FY23-APPENDIX-A/bxtd-jwim/data

3.1.2 Open Data Initiative — Outreach

We continued our efforts to help residents gain awareness of available dataMontgomery resources and assist
government peers with open data best practices, including:

Collaborating with Peer Governments:

e Speaking at local, regional and national conferences about Montgomery County’s open data best
practices and experiences

Encouraging Internal Use:
¢ Providing both in-person and virtual learning opportunities for employees

o Holding quarterly meetings with departments to highlight published datasets and inspire collaboration
between departments.

Engaglng Our Community:
Promoting awareness of the dataMontgomery site via social media and community engagement
e Assisting data-owning departments with the outreach and rollout for identified datasets

¢ Continued use of a dataMontgomery Twitter account (@dataMontgomery) to communicate open data
noteworthy events

e Partnering with a local community college’s data science capstone program
Providing an Online Resident Guide for common things residents want to achieve with open data

Online Resident Guide https://bit.ly/3dfbJgP



https://bit.ly/3dfbJqP

3.1.3 Open Data Initiative — CountyStat Performance Dashboard Update

CountyStat is Montgomery County’s performance management and data analytics team. Established in 2007
under the Chief Administrative Officer (CAO) and subsequently moved to the Office of Management and
Budget in 2020, CountyStat uses data strategically to monitor, assess and improve the effectiveness,
efficiency, and performance of County services, solve problems, and develop targeted action plans and
strategies to deliver results for our residents, businesses, and communities. CountyStat requires decisions,
actions, and policies that are driven by the extensive use of data, quantitative and qualitative analysis, and
outcome-focused performance management.

As Montgomery County moves more data online through the dataMontgomery website, it is important to
support to the extent possible the County’s performance metrics using this published data rather than quarterly
or annual summaries. The CountyStat website continues to feature in one place the entire set of interactive
“data discovery” tools developed over the past five years, allowing residents, businesses and non-profits,
academics and County employees, to tap into an enormous amount of data that can be used for planning,
strategizing and generating insights about life in Montgomery County. This includes a “Community Explorer”
that allows visitors to the site to delve into Census data to learn about the people who live in specific parts of
the County.

The CountyStat site also adds several hundred new datasets to the ever-growing list available on
dataMontgomery through the metrics publicly shared under the “Department Performance” section of the site.
In FY24, CountyStat will be adding FY23 actual department performance data and projected numbers through
FY26 to the site. CountyStat has realigned both new and existing department performance measures to the
programs delineated in OMB’s Budget Book through a classification that assigns each measure to a category
of work quantity and quality, effort and effect: “How much did we do?”, “How well did we do it?”, and “Is anyone
better off?”

‘ CountyStat Website ‘ https://www.montgomerycountymd.gov/countystat/main.html/ \



https://www.montgomerycountymd.gov/countystat/main.html/

3.1.4 Open Data Initiative - Vision Zero

Montgomery County launched its Vision Zero Initiative in 2017 with the goal of eliminating serious and fatal
traffic crashes by 2030. On July 1, 2022, the County released its long-term 2030 Action Plan with 45 action
items to guide the County in reaching its Vision Zero goal.

At the launch of the Vision Zero Initiative, Montgomery County Police published crash and traffic violation data
on dataMontgomery. The crash data have 72 unique fields for each collision and the traffic violation dataset is
one of dataMontgomery’s largest with over 1.86 million rows. In April 2023, the Maryland Highway Safety
Office created a statewide fatal crash dashboard to improve usability and access to statewide crash data.

Since the initiative’s launch, additional datasets regarding traffic safety have been added. In FY20, Fire and
Rescue Service published data on the number of child car seats inspected and installed each month and the
Department of Transportation published its transportation correspondence log showing community requests for
traffic safety.

Vision Zero https://www.montgomerycountymd.gov/visionzero/

Vision Zero Action https://www.montgomerycountymd.gov/visionzero/action.html

Plan

Dataset: Crash https://data.montgomerycountymd.gov/Public-Safety/Crash-Reporting-
Reporting — Incidents Incidents-Data/bhju-22kf/data

Data

Dataset: Traffic https://data.montgomerycountymd.gov/Public-Safety/Traffic-
Violations Violations/4mse-ku6qg

Dataset: Fire and https://data.montgomerycountymd.gov/Public-Safety/Fire-and-Rescue-

Rescue Service (FRS) | Service-FRS-Child-Car-Seat-Program/bnbb-kwha
Child Car Seat

Program
Dataset: https://data.montgomerycountymd.gov/Government/Transportation-
Transportation Correspondence-Log/m29g-cahw

Correspondence Log
Zero Deaths Maryland | https://zerodeathsmd.gov/resources/crashdata/crashdashboard/
Fatal Crash
Dashboard
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https://www.montgomerycountymd.gov/visionzero/
https://www.montgomerycountymd.gov/visionzero/action.html
https://data.montgomerycountymd.gov/Public-Safety/Crash-Reporting-Incidents-Data/bhju-22kf/data
https://data.montgomerycountymd.gov/Public-Safety/Crash-Reporting-Incidents-Data/bhju-22kf/data
https://data.montgomerycountymd.gov/Public-Safety/Traffic-Violations/4mse-ku6q
https://data.montgomerycountymd.gov/Public-Safety/Traffic-Violations/4mse-ku6q
https://data.montgomerycountymd.gov/Public-Safety/Fire-and-Rescue-Service-FRS-Child-Car-Seat-Program/bnbb-kwha
https://data.montgomerycountymd.gov/Public-Safety/Fire-and-Rescue-Service-FRS-Child-Car-Seat-Program/bnbb-kwha
https://data.montgomerycountymd.gov/Government/Transportation-Correspondence-Log/m29g-cahw
https://data.montgomerycountymd.gov/Government/Transportation-Correspondence-Log/m29g-cahw
https://zerodeathsmd.gov/resources/crashdata/crashdashboard/

3.1.5 Open Data Initiative — Community Policing Bill Data (Bill 45-20)

In November 2021, Montgomery County Council passed the Community Policing Bill, which requires the
Montgomery County Police Department (MCPD) to make certain reports and datasets on dataMontgomery
related to police-community interactions.

Bill 45-20 would amend Section 35A-6 of the Code, which already contains various reporting
requirements for the MCPD. Under the bill, MCPD would be required to report annually to the Council
(among other data):
demographic information regarding individuals stopped (including a stop and frisk that does not result in
a citation or arrest), searched, cited, arrested, or the subject of a use of force incident by the
Department, including:

o race;

o ethnicity;

o gender; and

o any other demographic information voluntarily provided by the detainee

The bill also would require MCPD to post on dataMontgomery information, including about race and ethnicity,
for each of the following types of incidents:

use of force incidents

field interview reports

juvenile citations

criminal citations, including trespassing citations

alcohol beverage violations

possession of marijuana violations less than 10 grams

smoking marijuana in public places;

any other interactions with the public for which MCPD maintains an internal dataset.

In FY23, in compliance with this legislation, the following datasets are now publicly available:

Alcohol Beverage Violations

Criminal Citations

Field Interview Reports

Juvenile Citations

Police Service Calls for Mental Health

Possession of Marijuana Violations, Under 10 grams

More datasets related to this bill will be available in upcoming years.
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https://data.montgomerycountymd.gov/Public-Safety/Police-Alcohol-Violations/heap-55cn/data
https://data.montgomerycountymd.gov/Public-Safety/Police-Criminal-Citations/juxb-wv7p/data
https://data.montgomerycountymd.gov/Public-Safety/Police-Field-Interviews/cw86-y2m7/data
https://data.montgomerycountymd.gov/Public-Safety/Police-Juvenile-Citations/3663-2sg9/data
https://data.montgomerycountymd.gov/Public-Safety/Police-Service-Calls-for-Mental-Health/r7cy-t8ms/data
https://data.montgomerycountymd.gov/Public-Safety/Police-Marijuana-Possession-Violations/8kxe-64dw/data

3.2 dataMontgomery Fiscal Year 2024 Plan
The focus for Fiscal Year 2024 is to continue publishing and maintaining datasets from our countywide dataset
inventory in an understandable, informational format.

3.2.1 Dataset Publication in Fiscal Year 2024

Datasets were identified from the highest priority group, additional datasets for which preparations had been
started, and some datasets that are associated with the highest priority datasets scheduled to be published.
There are 41 total datasets planned for publishing in FY24.

Highlights Will Include:
e Consumer Complaint Cases
e Police Arrests
¢ Consumer Complaints
e New Library Card Registration

The list of datasets in the FY24 plan is detailed in Appendix C: dataMontgomery Inventory for Fiscal Year 2024
and provided as a link in a searchable, consumable format.

3.3 dataMontgomery Inventory for FY25 and Beyond

The prior sections of this document detailed the datasets already available on the dataMontgomery website
and the datasets scheduled for publication in the coming fiscal year. The remaining datasets identified in the
dataset inventory process are detailed in the table below. These datasets are scheduled for publication in
Fiscal Year 2025 or later, based on their priority rankings.

Datasets in the lowest priority categories will be carefully evaluated to ensure that resources expended on their
publication are justified prior to that publication being scheduled. It is expected that not all datasets will be
published.

The table in Appendix D: dataMontgomery Inventory for FY25 and Beyond is sorted by department, then by
dataset (alphabetical order). The complete inventory of datasets is published in consumable format on the
dataMontgomery website.

12


https://data.montgomerycountymd.gov/dataset/FY23-APPENDIX-C/sbvf-zuaz/data

4.0 How did we establish our plan?

The inventory, scheduling and publishing of datasets that have resulted in the plan described in 3.0 Dataset
Inventory and Publishing Schedule is the result of a great deal of process, structure and activities. This section
describes the foundational activities that have occurred to develop this plan and effectively run our open data
program.

4.1 Dataset Inventory Update Process

Montgomery County has 31 Executive Branch departments, offices and agencies, which collectively employ
more than 600 applications, databases, and spreadsheets from which “data” may be derived. In 2014, in
collaboration with executive branch departments and offices, an extensive inventory effort was completed that
resulted in a comprehensive dataset inventory of approximately 665 datasets. Please see Appendix B: Initial
Dataset Inventory Process for more information on how the foundational dataset inventory was compiled.

In order to comply with the Open Data Act’s requirement for an annual update of Montgomery County’s dataset
inventory, Montgomery County needed to develop a systematic approach to 1) identify, inventory and prioritize
newly identified datasets; and 2) incorporate the new datasets in the overall dataset inventory and publishing
schedule.

To facilitate the annual dataset inventory review and update, Montgomery County’s Department of Technology
Enterprise Business Solutions (TEBS) created an online intake form for departments to submit the new dataset
candidates and request the removal of datasets currently included in the dataset inventory list. Each new
dataset was scored and prioritized using the existing scoring criteria, more information on publishing priority
included in section 4.2 - Establishing the Publishing Priority for Datasets below. At the same time as this
internal view of data inventory was occurring, Montgomery County also looked externally to our residents.
Public users can either request new data or changes to existing datasets using the dataMontgomery “Suggest
a Dataset” form. This feedback is captured on an ongoing basis and communicated to the data-owning
departments. Each participating office and department inventory process was finalized with formal certification
authorized by the department or office Director.

In Fiscal Year 2023, as a result of this exercise, eight new datasets have been added to the dataset inventory
and 114 existing datasets have been determined to be currently unpublishable or duplicate. The reasons for
being unpublishable are described in Appendix E: Datasets Currently Unpublishable.

4.2 Establishing the Publishing Priority for Datasets

Once all the dataset candidates were collected, the datasets were subjected to a quantitative prioritization
process, which was also used during the initial dataset inventory exercise in 2014. The goal of the prioritization
process was to assign each dataset a “score” representing their value relative to each other. Every dataset’s
value was independently rated on twelve criteria, six “internal” and six “external,” by CountyStat and the Public
Information Officer. For additional information on the scoring values for prioritizing the datasets, including the
scoring methodology used, please refer to Appendix H: Dataset Scoring Methodology and Qutreach of this
document.

The result is a list that ranks the datasets in a manner that allows dataMontgomery to manage the inventory
pipeline and get the highest value datasets published first. After scoring and ranking the datasets, Montgomery
County feels that this approach was effective in creating a well-balanced pipeline that reflects the priorities of
the government and the community.

Please note that there are number of factors that affect the priority ranking of a dataset. While the value to
residents is certainly a very significant factor when forming the priority ranking of a dataset, there are other

13


http://hyperlink/#_Appendix_E:_

internal factors which also affect the ranking. For example, datasets that improve the internal efficiency and
communication within the government may rank higher.

Each dataset has been assigned a numerical score ranging from 0 to 100. Based on this numerical score, the
County has established the following 5 priority groupings:

Group P1: Datasets ranked 80 and above
Group P2: Datasets ranked 70 — 79
Group P3: Datasets ranked 60 — 69
Group P4: Datasets ranked 50 — 59
Group P5: Datasets ranked 49 or lower

The priority groups will be used as a guideline in scheduling datasets for publication. Generally, the datasets
with higher rankings will be scheduled for publication before datasets with lower rankings. However, there are
certain factors which may lead to slight deviations in scheduling by priority groups. For example, if a highly
ranked dataset resides on a County system scheduled for imminent replacement, publication of that dataset
would likely be delayed until the new system comes online. In another example, if in the process of publishing
a highly ranked dataset it is discovered that the required interfaces could also be easily leveraged to publish a
companion lower ranked dataset, then the decision will likely be made to publish both datasets at the same
time for efficiency.

4.3 Revisions to Datasets and Priority Groupings

The list of datasets scheduled for publication on dataMontgomery is not a static list. As new IT systems come
online, the data contained in these systems will be inventoried and prioritized for publication on the platform.

The priority rankings for a dataset may also change over time. A dataset with a certain priority ranking today
may be reprioritized with a new priority ranking based on changes to any of the internal or external factors,
such as:

A department defines a new headline measure that includes the dataset

A department identifies cost savings or improved efficiency gained from publication of the dataset
A dataset used by only one department becomes valuable to multiple departments

Citizens identify that publication of the dataset will make a positive impact on the community
Citizens or local businesses identify the dataset as creating an economic opportunity

Montgomery County will continue to solicit input from our citizens in a variety of ways, including:

¢ Public outreach events, such as Town Halls, focus groups, etc.
¢ Feedback solicited from the dataMontgomery website.
o At the bottom of the main page, users are asked to “Suggest a Dataset” if they did not find what
they were looking for. These requests are sent directly to the dataMontgomery project team.

4.4 Policy for Dataset Changes or Removal

Each dataset published on dataMontgomery must be reviewed and authorized by the department owning the
data prior to publication via a signed Dataset Publication Agreement. Datasets with data impacting multiple
departments must also be authorized by the County’s Open Data Workgroup. As part of this agreement, the
department agrees to update and maintain the source data keeping it as accurate and useful as possible.

For any structural changes required for a published dataset (adding or deleting data elements), the owning
department must complete a formal Change Order which modifies the original Dataset Publication Agreement.

14



This Change Order requires the same signature level authority as the original agreement to publish the
dataset.

If a department can no longer maintain a published dataset, the department must complete a formal Change
Order to remove the dataset from dataMontgomery or indicate this during the annual certification of a
department’s dataset inventory, which requires department Director signature authority. These requests will be
reviewed and approved by the dataMontgomery Steering Committee.

The goal of any successful open data program is to provide limitless access to all published data. However,
circumstances may dictate that a dataset should be removed from dataMontgomery, such as if data is found to
be inaccurate or loses its applicability/usability over time. Any decision to remove a dataset from
dataMontgomery will not be taken lightly. The County, however, maintains the Right to Discontinue, as detailed
in the Terms of Use, Section 6.

The datasets removed or postponed have been listed in Appendix E: Datasets Currently Unpublishable.

4.5 Data Privacy

In the interest of government transparency and accountability, Montgomery County’s open data program
establishes the goal of publishing as much government data as can be published. But what criterion are used
to determine if a dataset is publishable and what safeguards are in place to ensure that inappropriate
information is not published?

First and foremost, any data that is protected by any personal privacy legislation (HIPAA, MPIA etc.) will not be
published on dataMontgomery. Additionally, any data collected by Montgomery County whose publication
might pose a public safety threat will not be published on dataMontgomery. Please refer to Sections 7 & 8 of
Appendix I: MPIA Response Publishing for a detailed listing of the types of information that must not be made
public.

The dataMontgomery team has implemented many safeguards designed to ensure that this type of protected
information is not published on the dataMontgomery website, including:

1. Every dataset containing data that has not been previously published on some other platform must be
reviewed by the Office of the County Attorney staff assigned to support dataMontgomery. The legality
of publishing the data in each dataset is part of this review.

The dataMontgomery Steering Committee includes a member of the Office of the County Attorney staff.
The dataMontgomery Workgroup includes a member of the Police Department staff.

Prior to publication, every new dataset must first be released on a private development area of
dataMontgomery, where it must be reviewed and approved in writing by the Director or representative
of the department owning the data, certifying that the dataset is ready for publication.

PN

4.6 Open Data Project Governance and Staffing

Montgomery County’s Department of Technology and Enterprise Business Solutions (TEBS) has established a
multi-layered governance process for the Open Data project. The governance process used for this project
leverages the governance processes as defined in the County’s Enterprise Technology IT Strategic Plan,
Section 6: Governance, which can be viewed online on the Montgomery County Government website under
the Department of Technology — Strategic Plan.

The Open Data Steering Committee is chaired by an Assistant Chief Administrative Officer and consists of the
Director of the Department of Technology and Enterprise Business Solutions, the Director of the Public
Information Office, the CountyStat Manager, and a liaison from the Office of the County Attorney. Generally,
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the Steering Committee meets to review overall policy objectives and issues related to the County’s Open Data
program.

The Open Data Workgroup is chaired by the TEBS Open Data Project Manager and consists of
representatives from the Department of Technology and Enterprise Business Solutions, the Public Information
Office, the Montgomery County Police Department, and CountyStat. Generally, the Workgroup meets as
needed to review tactical issues with the County’s Open Data program, including dataset identification,
prioritization and publication.

TEBS has formed a matrixed Open Data Project Team tasked with overseeing the execution of the Open Data
Implementation Plan. The team consists of an Open Data Project Manager, project management staff from the
TEBS Project Management Office and technical staff from the TEBS Enterprise Service Bus Team. The
Project Manager and project management staff generally work with the County’s departments to identify and
prepare datasets for publication. The technical staff works with departments to develop the programs to
automate, wherever possible, the publication of the departmental datasets onto dataMontgomery. The Open
Data Project Team is staffed at a level to support the publication of new datasets and development of new
Open Data Initiatives, as detailed in Section 4 of this document, as well as the ongoing operations of the
dataMontgomery website.

Additionally, each County department has a Point of Contact (POC) who represents them in the process of
identifying, documenting and eventually publishing the data from their department. All the POCs have access
to training and education on open data topics and have become the leaders in their departments for this open
data initiative. Please refer to the next section of this document for more information on the data inventory
process and the POC'’s vital role in support of this effort.

4.7 dataMontgomery Website Availability and Bandwidth

The County has selected a leading cloud provider to host our single-source open data portal as a cloud
service. The vendor is responsible for maintaining 24/7 website availability, with minimal scheduled
interruptions for internal maintenance. The vendor is also required to provide sufficient bandwidth to ensure
robust response times to dataMontgomery users.
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Appendix A: Published Datasets

Through the end of Fiscal Year 2023 (FY23), Montgomery County Government has published over 405
datasets representing County departments on the dataMontgomery website.

The County’s Fiscal Year runs from July 1 — June 30. The table below lists all published datasets.

This data is also available in a searchable and consumable format.

Department Dataset Name Description
Agriculture Annual Farm Tours | Local farms and participating residents to indulge in seasonally fresh
food.
Agriculture Easement Landowners voluntarily give up their development rights in exchange
for various financial incentives. Today, there are seven programs that
landowners can choose from and approximately 70,000 acres
Agriculture Geographic Land Conservation and the preservation of farmland for future food
Representation of and fiber production.
Reserves

Agriculture Agricultural 1980-present trends of TDR [transfer development rights] and also
Development Rights | acres
Transfers

Agriculture Agriculture Transfer | 1980-present agricultural transfer taxes collected in the County
Tax collected

Agriculture Cumulative 1980-present cumulative acres of land protected by easement by
Agriculture fiscal year
Easement Acres

Agriculture Total Assessed 1980-present data of total acres of agriculturally assessed properties
Agricultural Acres in the County

Agriculture Farmers Markets List of the Farmer Markets in Montgomery County

Alcohol Beverage
Services

Alcoholic beverage
license violations

AAC: Alcohol Awareness Certified Person No One On Premises;
ABR: Alcoholic Beverages removed from ON SALE ONLY licensed
facility for use at another AB licensed facility; AFTER HOURS:
Selling/serving alcoholic beverages after permitted hours;
ALCOHOL SALE: Sale to Minor

Alcohol Beverage
Services

Liquor Stores

County retail stores with location, hours, inventory

Alcohol Beverage
Services

DLC Licensee Data

Provide a listing of current Liquor licensees

Alcohol Beverage
Services

Product Purchases
by DLC

Will list items by department and category that have been purchase
by DLC, will display in case units only.

Alcohol Beverage
Services

Sales Data
(warehouse and
stores)

A listing of sales data by item and department updated monthly

Alcohol Beverage

Special Order

Log of last months’ time taken to fulfill special orders in days

Services

Breakages / Waste

Services Fulfillment

Alcohol Beverage | Store Inventory and | Provide a listing of inventory items that will display store quantity and
Services sale items sale prices

Alcohol Beverage | Inventory A log of inventory breakages or waste

Alcohol Beverage
Services

Inventory Cases
Sold (609 Report)

Lists Cases sold by last 13 months for each item
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Board of Elections

2014 Early Voting
Centers Map

Map of 2014 early voting locations in Montgomery County as selected
October 21, 2013, subject to approval by the Maryland State Board of
Elections. For more information, see www.777vote.org.

Board of Elections

Election records
(polling place and
call center data)

Election activity records (polling place and call center data)

Board of Elections

FY18 Early Voting
Centers

2018 Early Voting locations in Montgomery County, subject to
approval by the Maryland State Board of Elections. For more
information, see www.777vote.org.

Board of Elections

Election calendar -
dates and deadlines

Election calendar - dates and deadlines

Board of Elections

Gubernatorial
General Election
Results

Gubernatorial General Election Results by Precinct

Board of Elections

Precinct Voter
Counts

Precinct Voter Counts

Board of Elections

Presidential
General Election
Results

Presidential General Election Results by Precinct

Board of Elections

2022 Early Voting
Centers

2022 Early Voting locations in Montgomery County, subject to
approval by the Maryland State Board of Elections. For more
information, see www.777vote.org.

Board of Elections

Ballot Drop Off
Locations for the
2022 Gubernatorial
Primary Election

You can return your ballot by mail, or you can drop off your
completed, voted ballot at a drop box location in Montgomery County.
Simply place your completed ballot in the return envelope, sign the
oath on the envelope, seal the return envelope and take it to a drop
box in the county. Ballot drop boxes will be delivered at different
times. The drop boxes will be available through 8PM, Tuesday, July
19th (8PM) Please make sure your oath is signed on the return
envelope or the ballot will not count. Ballot drop boxes are monitored
and secured by trusted election officials. Ballots are retrieved from
drop boxes daily by bipartisan election teams. The drop boxes are not
property of the United States Postal Service. If you have any
questions, please contact your local election office. This list may be
updated to include new drop box locations as they become available.
For location updates,

visit https://elections.maryland.gov/voting/documents/Primary_Ballot_
Drop_Box_List.pdf.

Community RSC Locations and | Location, hours of operation and services provided
Engagement Hours

Cluster

Community Volunteer Center - | Volunteer Center - Registered Agencies
Engagement Registered

Cluster Agencies

Community Volunteer List of Volunteer opportunities and agencies
Engagement Opportunities

Cluster

Community Commission for Calendar of Events

Engagement Women

Cluster
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Community Use
of Public Facilities

All Community Use
of Public Facilities
FY15

All community use in public facilities including hours of use

Community Use
of Public Facilities

Available Public
Facilities

List of all available public facilities with address

Community Use
of Public Facilities

Community Use
MCPS Center
Information

List of all available public facilities with address, Add Facility (room)
descriptions for Gyms, All Purpose rooms /Cafeteria, Auditorium
(High School), Also, ongoing MCPS field inventory and links to GIS
data.

Community Use

Childcare Providers

List of childcare providers in schools for including contact information

of Public Facilities | Using school

facilities
Community Use Cultural Schools List of Cultural schools using public facilities including contact
of Public Facilities | using public information

facilities

Community Use
of Public Facilities

Religious Group List

List of religious groups using public facilities including group contact
information

Consumer New Home Builder | The Office of Consumer Protection (OCP) licenses any builder or
Protection Licenses anyone acting in the capacity of a building contractor who constructs
new homes in Montgomery County.
Consumer Commercial Parking | Inventory of Commercially Owned Parking lots
Protection Lots
Consumer OCP Licensing This database contains licensee information for second hand
Protection personal property dealers in Montgomery County. Data includes
licensee name and contact information, business name and contact
information, license status, payments and comments.
Consumer Second Hand Second Hand Personal Property Owners
Protection Personal Property
Consumer Registration Database of Radio, Television & Appliance Repair and Installation
Protection Database - Radio, service providers in Montgomery County; records contain registrant
Television & name and contact information, business name and contact
Appliance Repair information; registration status and payment information
and Installation
Consumer Registration This database contains registration information for Motor vehicle
Protection database - MVR & | repair and towing businesses. Data includes registrants name and
Towing contact information, business name and contact information, towing
storage facility location, and fee & license status.
Consumer Trespass Tows Display the date, time and location of a trespass tow, the name of the
Protection towing company that towed the vehicle, either the VIN or license
number of the towed vehicle, and the location of the storage lot for
the towed vehicle
Consumer Property Owner: Property Addresses where homeowners have approved permits to
Protection Owner Acting as act as their own building contractors to build their own personal

Contractor

residence.

Correction and
Rehabilitation

Correctional Facility
Average Daily
Population

This dataset contains Accumulated monthly with details from Pre-Trial
Average daily caseload Detention Services; Average daily population

for MCCF, MCDC, PRRS; and Pre-Release average daily population

for the last 3 calendar years. Update Frequency: Monthly

Correction and
Rehabilitation

CPU Processing/
Booking of
Arrestees

The number of bookings is tracked through the CRIMS system
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Correction and
Rehabilitation

DOCR (Department
of Correction and
Rehabilitation)
security incidents

Security incidents are broken out under the Director’'s CountyStat
performance plan as follows: Number of inappropriate releases,
number of escapes from PRRS, number of escapes returned to
PRRS, number of inmate suicides, number of jail escapes. This data
is manually captured and is numbered as a whole number

County Attorney Code Enforcement | List of Citations by department, drill down to home area by zip code
County Attorney Litigation Case Summary of litigation case disposition
Closeouts
County Attorney Appeals statistics Appeals case wins/losses
County Attorney Disruptive Behavior | This dataset includes an annual list of Disruptive Behaviors Orders
Orders (person engaging in prohibited conduct in a public facility)
County Attorney Bill 19-21 — Council passed a Bill #19-21 that requires OCA to publish annually a
Settlement list of settlements of County SIF lawsuits including survey of
Agreements Report | claimant’s/Plaintiff's demographic information. The report must be
published annually by Oct 1 of the prior fiscal year. FY22 report is due
10/1/2022
County eTravel Non-local travel expenses approved for employees
Executives Office
County Executive Orders The authority granted to the County Executive by law to take a certain

Executives Office

specific action or the means by which the County Executive exercises
his general executive powers. An order generally directs a specific
single action rather than establishing rules and standards.

County
Executives Office

National
Association of
Counties (NACo)
Achievement
Awards

NACo awards received by Montgomery County for outstanding
programs

County Public Hearings A public hearing is a forum established to secure information from
Executives Office citizens and groups

Emergency FEMA Disaster A list of disasters from 2000-Present in which Montgomery County
Management & Reimbursements received FEMA reimbursements

Homeland

Security

Emergency Shelter Activation This dataset will connect the shelter data on WebEOC (the Countys
Management & Status emergency management system) with the dataMontgomery site to
Homeland allow users to view information about shelters open during an
Security emergency when a shelter is activated in WebEOC

Emergency Alert Montgomery Various statistics on Alert Montgomery including sign-ups and device
Management & Statistic Data types.

Homeland

Security

Emergency Departmental This chart shows which departments have primary or support
Management & Emergency Support | responsibility for the County’s Emergency Support Functions within
Homeland Function the County’s Emergency Operations Plan

Security Responsibilities

Emergency Alert Montgomery A listing of email and text notifications sent out through the Alert
Management & Alert History Montgomery system

Homeland

Security

Employee Deferred Deferred Compensation Plan (DCP) participants

Retirement Plans

Compensation Plan
(DCP) participants
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Environmental
Protection

Reported Sanitary
Sewer Overflows

Sanitary sewer overflows reported to the Department of
Environmental Protection by the Washington Suburban Sanitary
Commission or individuals in the County.

Environmental

Noise complaints

Noise complaints initiated by citizens through 311 or web form

Protection

Environmental Rainscapes Types and location of rainscapes installed

Protection Rewards

Environmental Stormwater facilities | Inventory of stormwater facilities, including locations map

Protection

Environmental Stream Restoration | A location of all stream restoration projects in the County

Protection Map

Environmental Tree planting A map of locations of trees planted from funds generated by the Tree
Protection locations Canopy Law.

Environmental Water Quality This data is used to track conditions in our streams. A portion of this
Protection Protection Charges | datais used to meet MS4 permit requirements.

Environmental Water Quality Event driven based on monitoring events. This dataset contains data
Protection Stream Map -water | that are used to track conditions in our streams. A portion of this data

level

is used to meet MS4 permit requirements.

Environmental
Protection

Solid Waste
Customer
information

311 data specific to solid waste-related SRs, could have granular
location data

Environmental

Building Energy

Building and energy metrics resulting from the County Benchmarking

Protection Benchmarking Law.

results
Environmental lllegal Dumping A location of illegal dumping cases handled by the Department
Protection
Environmental Refuse & Recycling | Refuse and Recycling map of routes serviced by County-contracted
Protection map of service licensed haulers.

areas

Environmental
Protection

Recycling Public
Outreach and
Education Calendar
and Events

This program provides outreach and education on recycling-related
topics: waste reduction; reuse; recycling; grasscycling; composting;
buying recycled; etc. This outreach/education may occur at events in
the community.

Environmental
Protection

Transfer Station
Scalehouse Data

Weights and load counts of different types of inbound and outbound
waste and recycled commodities that cross the truck scales at the
Shady Grove Processing Facility and Transfer Station, and the
Recycling Center

Environmental

CEM Emissions

Continuous emissions data from the Dickerson waste-to-energy plant

Protection
Ethics General Outside Displays all Outside Employment approvals for non-police County
Commission Employment employees
Ethics Lobbying Semi- Shows all expenses and revenues of registered lobbyists in
Commission Annual Activity Montgomery County for a six-month period

Reports
Ethics Outside Displays all outside employment approvals obtained by County police
Commission Employment officers

approvals for

Montgomery County

Police
Finance Real Property Tax Real property tax rate for 2012

Rates
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Finance Spending The purpose of this Spending Disclosure dataset is to allow the public
Disclosure - Fiscal | to search and view summary information on payments made to
Year 2011 recipients (referred to as suppliers) that received $25,000 or more in
a fiscal year. Note that salary and benefit payments to employees,
pension payments to retirees, and any information that is confidential
under State or Federal law is excluded from disclosure.
Finance Spending The purpose of this Spending Disclosure dataset is to allow the public
Disclosure - Fiscal | to search and view summary information on payments made to
Year 2012 recipients (referred to as suppliers) that received $25,000 or more in
a fiscal year. Note that salary and benefit payments to employees,
pension payments to retirees, and any information that is confidential
under State or Federal law is excluded from disclosure.
Finance Spending The purpose of this Spending Disclosure dataset is to allow the public
Disclosure - Fiscal to search and view summary information on payments made to
Year 2013 recipients (referred to as suppliers) that received $25,000 or more in
a fiscal year.
Finance Spending The purpose of this Spending Disclosure dataset is to allow the public
Disclosure - Fiscal to search and view summary information on payments made to
Year 2014 recipients (referred to as suppliers) that received $25,000 or more in
a fiscal year. Note that salary and benefit payments to employees,
pension payments to retirees, and any information that is confidential
under State or Federal law is excluded from disclosure.
Finance Real Property Tax Property Tax Data
Finance Bag Tax Store names, numbers of bags, revenue collected
Finance Property Tax Property Tax Credits
Credits
Finance eCigarette Excise Contains information of excise taxes paid by distributors that sell e-
Tax cigarettes.
Finance Business Personal | Business Name and Address
Property
Finance Business Innovation | List of companies in the incubator network
Network Tenants
Finance Hotel Tax This dataset contains information on the Room Rental-Transient Tax
(Hotel Tax): Section 52-16 of the Montgomery County Code, as
amended, imposes a Room Rental-Transient Tax upon each and
every person, who for a period of thirty or fewer days occupies, for
compensation, sleeping accommodations in a public or private hotel,
motel, inn, hostelry, tourist home, a residential house or a room within
a house, and/or any other lodging located in Montgomery County,
Maryland.
Finance Take Home Take Home Vehicles that County employees use
Vehicles
Finance Business Personal | Business Name and Address
Property — 2021
Finance Economic Economic Development Fund Awards
Development Fund
Grant and Loan
Program
Finance Real Property Tax Real property tax rate for 2021
Rates — 2021
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Finance Small Business Grants provide financial assistance to life sciences employers to
Innovation retain jobs and stimulate the organic growth of the life sciences
Research and Small | industry.
Business
Technology
Transfer Matching
Grant Program
Finance Business Personal | Business Name and Address
Property — 2022
Finance Real Property Tax Real property tax rate for 2021
Rates — 2022
Fire & Rescue MCFRS Incidents This dataset contains the monthly summary data indicating incidents
Services by Station that occurred in each fire station response area. The summary data is

the incident count broken down by call type group for each fire station
response area.

Fire & Rescue

Child Car Seat

Data on car seat program numbers to include # of car seats installed,

Services Program vouchers given, personnel hours

Fire & Rescue Apparatus Location | List of Montgomery County Fire and Rescue Service Frontline
Services at Fire Stations Apparatus at each Fire Stations.

Fire & Rescue Community Data on Community Emergency Response Training (CERT) program,
Services Emergency number of persons trained, etc.

Response Training
(CERT)

Fire & Rescue Community Information regarding personnel interaction with homeowners
Services Outreach regarding smoke detectors, batteries, etc.

Fire & Rescue Emergency Medical | Rates and methods for EMS transport fee collection

Services Services (EMS)

Transportation Fee

Fire & Rescue
Services

Training Academy
Classes

A spreadsheet indicating classes offered by the PSTA, delineating
costs and hours

General Services

CIP Status

Capital Improvement Project listing

General Services

Fleet — County-
Managed Fuel Sites

County-managed fuel sites

General Services

Fleet - Equipment

Fleet equipment (vehicle) inventory and status (readiness)

Inventory
General Services | Fleet - Fuel Public and County fuel consumption by fuel type
Consumption
General Services | Utility Usage Utility usage for County facilities - including electricity, gas, water, etc.
General Services | Greenhouse Gas The monthly Greenhouse Gas (GHG) emission data represents
Emissions Montgomery County Facilities and Fleet by month beginning July
2019.
General Services | Facilities This Facilities Maintenance Work Order Completion Status dataset

Maintenance Work
Order Completion
Status

shows number (#) and percent (%) of work orders in open
(incomplete) and closed (complete) status on a monthly basis. The
monthly data are reported on the first of a month for the previous
month.

General Services

Facilities - Work
Order Summary

This Facilities Maintenance Work Order Summary dataset shows
number (#) of maintenance work orders issued on a yearly basis.
Please note that the 2020 data contains only 6 months of work orders
(from 6/2020 to 12/2020)

Health & Human
Services

Food Inspection

This dataset includes food inspection results for non-mobile food
establishments in Montgomery County that have an active license.
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Health & Human

Licensed Nursing

Matrix of Geocoded locations and attributes of nursing homes with

Services Homes State score of 1-5
Health & Human Mortality Rates/ PHS Planning and Epidemiology receives an annual data file of
Services Population Health Montgomery County resident deaths registered with Maryland Vital

Measures

Statistics Administration. Using SAS analytic software, HHS staff
apply programs that standardize, aggregate and calculate rates for
each cause of death category consistent with state and national
categories and by subgroups based on age, gender, race and
ethnicity combinations.

Health & Human
Services

Food and Pool Plan
Review

All applications for plan review of food facilities and pools made
available for WSSC access. Public will also have access. Will include
location address, owner, assigned EHS, type of facility, etc. Currently
under development.

Health & Human

Medical Facilities

Locations of clinics, program locations for medical and dental

Services services
Health & Human Child Welfare Data would show the total number of Child Welfare Service cases
Services Services (CWS) broken down by type of allegation/investigation
Investigations
Health & Human Bodyworks Bodywork is the practice of using one's hands to apply pressure on
Services Licensing an individual’s fully clothed body or bare feet to affect the
electromagnetic energy, energetic field, or energy meridians of the
human body. Bodywork includes the practice of reflexology or
acupressure.
Health & Human Holiday Giving Referrals by zip code for Thanksgiving and December requests for
Services Project of assistance - may include overall referrals, referrals by language
Montgomery County | spoken, numbers of children, etc.
Health & Human Assisted Living Directory of state-licensed assisted living facilities located in
Services Facilities Montgomery County - may be expanded in future to cover additional

facilities for older adults.

Health 