SPORTS ADVISORY COMMITTEE

AGENDA
Sports Advisory Committee
Upper County Community Recreation Center
8201 Emory Grove Road, Gaithersburg
Thursday, December 19, 2024

6:00 p.m.
6:00 p.m. Welcome and General Announcements - Tom Cove
6:05 p.m. Review and Approve Agenda
6:08 p.m. Review and Approve November Minutes
6:10 p.m. Introductions of new members
6:30 p.m. Follow up from Previous Meeting

e Qutreach to County Council re: Annual Report

e Other outreach re: Annual Report

e (Case Study Group

e Recognition Group

e Collaboration Council (invited to January meeting)

6:45 p.m. Expectations for 2025

e What does committee success look like?
e What are the barriers to achieving success?
e How do we measure success?

7:15 p.m. 2024-25 Committee Areas of Emphasis: Topic of Discussion

e Coaches and Officials
e Youth Voices

7:40 p.m. Open Discussion —2 Minute Topics
7:55 p.m. Action Items

e Next Meeting: January 16
8:00 p.m. Adjourn



